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ABSTRACT , ^ 
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ABSTRACT 



Funded by the National Institute of Education . in November 1978, this five 
year program, the Pennsylvania Dissemination Capacity Building Program was 
designed to facilitate dissemination of educational resources within the State. 
To accomplish this , program efforts were concentrated in three areas: 1) the _ 
coordination of dissemination activities within the Pennsylvania Department of 
Education (PDE), 2) the development of a comprehensive file of education 
resources and 3) the strengthening of educatiDrs'' ability to acquire arid use 
resources. 

_ . • 

In connection with the first area of concentration, program activitii^S 
first led to the establishment of a PDE Dissemination Council. Meeting month- 
ly,, the Council was composed of representatives from most of the PDE's bureaus 
and was concerned with ways in which departmental dissemination efforts could 
be coordinated to increase the Department's ability to respond to the needs of 
local educatiorial agencies for educational resources; The major results of the 
.Cburicil's work have been increased interbureau communication, the adoption of a 
revised departmerit publicatibri policy , establishment of a PDE Resource Center 
which functibris as a ceritralized point of access to educational information, 
andfthe develbpmerit bf a state plan for the coordination of dissemination. 

The second area of Cbficeritratibri ^ prbgraiii activities , has led. to the 
design and development of the Pennsylvariia Educatibrial Resource File. Known as 
PERT, this file responds to the in^^uctibnal arid program rieeds of schools and 
school districts by identifying resbhirces relevant tb their rieeds. PERT 
includies three types of Pennsylvania resources: prbmisirig educatibrial prbgrams^ 
documents and human resources. 

The third area of concentration was aimed at strengthening fedufcatbrs V 
ability^to acquire and use resources. This involved the creation o.f a network, 
of intermediate unit representatives with expertise in the interpretation and 
application of standardized test data, and the development of^ network bf PDE 
personnel working with school districts iiwolved in PennsyiyaMa ' s school 
imprbvemerit process. A network^ entitled. Linking Information jNeeds: Technology 
- Educatibri - Libraries (LIN-TELj, Hesalso been established to train school 
librariaris tb functibri as their district's information specialist. Subsequent- 
ly^ these activities resulted in a network at the district level .to complement 
the existing State arid iritermediate uriit networks. 

«: 

. 



FOREWORD 



Problems associated with the dissemination aild utilization of irifbrmatibh 

has increased in direct proportion to the speed with which that knowledge has 

^ '_ _ •• _ • 

been developed and the sophisticatiqn of such information. .The emer.geric.Q of 

. _ ' . . / \ 

spcci'alists in educational ' resource and development, as well as other related 

areas, has contributed sigiiif icantiy tp the information resources available to 

Ihe practitibn'er. ' At the'.same time the increased demands that are placed on 

•educators arid student^ to .stay up-to-date increases tlie ne'ed for rapid assimi- 

laLiori qf irifbrmatibri arid ' techniques-. As tfie technology advances, the gap . 

between the'prbducer arid the user widens. ^ ' 

* ... ^' V " • ' - • „ _ " ■ ■ ., • . • 

The recognition of the need arid develbpmerit bf a system for linking 
inforipation producers with the ultimate User is. the thesis bf this repbrt. It 
is not the fi-rst of its kind but is built on. previous state arid'riatibrial 

. . A. -i^-'-- 

experiences and hopefully will continue to be refined as' dissemiaatiori theory 
is better utilized. 



. Nbrie the less, it is a description of the progress of .the Pennsylvania 

Departmerit bf Educatibri iri utilizing the federal initiative to build the 

s - 

capac)ity of the state agericy tb facilitate information dissemination and 

utilization . \ ' . ' 

ft ^ 
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INTRODUCTION 

In tlm 1970's the NIE (National Institute^ of Education) developed a St^te 
Dissemination GrailtH^ Pirbgrani. Under this .priDgrarii , *NIE awarded grants to SEAs 
(State Education Agencies) for the purpose of increasing their capability of 
disseminating inf ornui t ioti to a"n array of practitioners which include SEAs, 
"intermediate unit personnel, higher education staff and local ^educators. 

According to the design of the Grants ProgranT, "dissemination" was defined as 

^ _ • _ 

"a two-way process for communicating knowledge relevant to educational needs 

and problems so that ... decision makers and practitioners dan rational ly consid- 
er alternatives to current practice and the results of research and development 
in imprbvihg educational programs" (S tate Dissemination Grants Program An- 
nbuncement ■ NIE^ Washiiigtbri, D.C.; 1979). To this end the NIE grant to the 
Pennsylvania Department of Educatibri was utilized in order to build the capa- 
bility of determining the needs and interests bf p>ractitibhers and responding 
to those needs by providing access to a full range bf infbrmatibn based bh 
documents, data, products and practices. 

_ As envisioned by NIE, the SEA projects funded by the grants would work 
tbward the attaihineht bf three major goals: 

1, The ests^blishment bf a cbmprehensive resource base which would 

include "data, documents, products, and technical expertise" (Ibid." 
p. 10); 



2: , A "moans dt JinKLnA the client firbiip to the ^^esource base*' (Ibid.); 

r 

and 
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3. "fceadership and martng«ment arrangements which facilitate prbvisibh of 
^ ^ servLtes . on "any problem to all members of the cUeht grdiip'V' f lBid-,)'': - 



Prior to the? announcement of NfE's grant program, , the Canmionwea 1 th of 

PtMinsy 1 vania had enveloped a history of commitment to the improvement of 

-pj^JctMKn'its cbnstitueijt LEAs (Local Educational Agency): In 196'5, Ponnsy,!- 

vaiiia'^State Board of Education had adopted ten (later expandecl to twelve) 

goa Li^^^of^ basic education toward which it'expected the ■ Commonwea 1 th ' s schools to 

^strive: In order (o help schools measure their progress in meeting these . 

^ ' _ « . ' , 

goals, the PDE's (Pennsylvania Department of Education) Division of Education 

^Quality Assessment (EQA) developed a set of standardized tests to measure 

student achievement in each goal area: 

As; part of their service to schools, the EQA staff nojt only scored the 
'tests for the school districts, but also analyzed the data in such a way that 
they could be used to pinpoint weaknesses in a school's curricula and to reveal 
non-curricular factors' (such as teachers' expectations and school climate) 
which were affecting student achievement. ' 

.__ ..^..tt- \ ' 

; The EQA staff realized that this information! could be used by practitioh"* 

ers as a starting point for developing a: rational,! coherent plan for improving 

their educational' programs . '-It became tear , (loweVer , that most.'f racti tibners 
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ireecied help in interpreting stanciatflized test do^ta. It also hecairie clear that 



^ 

X 



after they had received tielp in data interprietation (usiially from the 

statf), many pract r t lyners were unsure of how t^ proceed in iinpr-ovirig their 

. . : , . _ _ _ / . \ 

educational programs. Seeking assi'stancerj they often'called the EQA staff ior 

ihfbrmatidn* about validated programs, promising practices, and the results of 

'research which they might adopt or adapt ip their own schools 

_ 

. V. . _ . . ' 

. The EQA staff frequently had dif_^ulty in filling these requests for 

1 --- 

assistance. They found 'that 4l^>d1igh the PDE staff possessed an impressive 
amount of expertise in a wide range of educational areas , the Department was so 
large that it was di f f icult N^pd time-consuming to identify the staff member 
wliose area of expertise was most likely to meet th& needs of a school district. 
They, also found that whi le li. I . S ^(Research and information Services for 
Education)- was useful in meeting districts* needs for research information^ 

b _ _; 

intist districts needed more than printed materials to imprt^^ their educational 

programs. Furthermore, they found that the validated programs and technical 

______ _ ._ 

assistance available from the National- Diffusion Network (MDN) and R.I.S.E. 
(Pennsylvania's State 5'acilitator for NDN) was not always suffbcient gaps 
existed between districts' needs arid either the types of programs available or 
the capability of the validated progra|i^s persbririel to provide technical 
assistance -due to constraints* of time and money. ' 

The EQA-st?aff concluded, then, that iK^J^rder to help practitioners improve 
their educational programs, the PDE needed) to strengthen and .^cdbrdiriat^ the 
state's existing resources for the dissemMuitio^ of inf ormatio^^ the diffu^ibri 

^f prbgrams, and the provision of technical .i^istance. Specif ically f they 

- , t _ _ _ - ' ^ 

l)elieved there was a heed for the tbllowing: ^ :^ 
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i: FractLtTH^ners needed" 'to develop skfll in the iatefpretat ion of 

... stnndurdized* test data so that tiiey cbiiid ' idehtify the areas of their 
^ ' ■■ 

programs which needed strehgthehirig. 

< \ 

2. The PDE heeded a rational and coordinated system for the dissemina- 
tioti of information, the diffusion of programs, and the ' provision, of 
technical assistance. ' ^ ' 

3. Infbrmatibri about existing resources/for the improvement oL practice 
needed to 'be brought together in oae^ place so that it coui^^ie 
accessed quickly and easily whenever needed . . 



Given this, -the EQA staff submitted a proposal to NIE' to receive a Dissem- 
ination Grant. The proposal was accepted, and the grant was awarded in Novem- 
ber, 1978, thereby estabHshing Pennsylvania's Dissemination Capacity Building 
Pragram tDCBP) . ^ — ^ " 

As envisioned by the writers of the proposal, the DCBP was to be comprised 
of three major activities. First, DCBP and EQA staff would train Intermediate 
Unit staff in data interpretation; arid ■ linkage skills. Qfhe ,115 staff would theri 
train local educators, especially priricipals, in data interprttation and' act as 
linkers between^the PDE and LEAs needing 'a-slistance Sn the improvement of '^^Q 
prac|:ice. Secdndly, a PDE Dissemination Couricil would be established to 
provide^Department-wide lUdershtp in coordinating the PDE ' s ^resources for the 
dissemination of, information, the difftision of programs, arid tfie provlsioi-of 



A- - 
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tc'chnicni assistance. ThiftHy, a cbmputcf ized file ol ihlormatibri about 
edticationa i resources would be established, these three ihajbr Sictivities have 
been completed da ring the past 5 years of the project. 



Following is a descriptive report of the DCBP conducted by the PDE which 
intUudes tlie major components of the program, the activities, and the results 
associated with the project. 



■ < 




II. DESCRIPTION OF THE PROJECT'S COMPONENTS 
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To successfully cbbrdiriate arid ' integrate the linkage and resource compo- 
•ilents of this State Dissemination Grants Program,' state leadership was neces- 
sary in birder to effect any dissemiriatibri program. Through this leadership it 
was hoped that the end results of such activities would result in ".increased 
comprehensive^ and generalized capacity of the SEA to respond to diverse local 
needs for new knowledge" as stated in NIE's State Dissemiriatiori grants Program 
AnnouncenieEt- (1979, p. 12). 

Year 1 - 1978-79 , . 

i 

I. Dissemiriatiori Council. 

During the^rbgram's first year, a PDE Dissemination Council was 
formed. The Council, which met morithly, was comprised of representa- 
tives from most of the Department's bureaus, as well as Pennsylva- 
nia's three major information services, viz. ^ R.I.S.E.\ PRISE^ and 

3. ______ 

VEIN : The Coancil was charged; with, seven functions: : 



Research arid l^nformatiori Services for Ediicatton. - 

Pcniisy 1 v^riia Resources arid Tiii brma t i bri Center l or Sjigecial Education. 

Voeatibiial H(iiicatibri InrdrmatibrI Netwbrk. 

- 7 - 
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. report existing SEA programs, their availability, c6's.t,i and 
success or failure. ' 

. report plans for developing new prdgranis. * ^ 

. identify pilot sites for newly developed programs. 



. serve as a sounding board for SEA representatives to explore 
proposed program development: 

. make recommendations to the Secretary of Education about dissem 
.ination activities. 

. make recbmmendatiohs to the Secretarf of Education about the 
need for program development where existing prbmisirig practices 
were weak or ildnexistent. 

. provide guidance for the,DCBP. 



In its first year of existence, the Gouhcil's work resulted in 
increased interbureau communication., ; 





? 
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Year^2 - 1979-80 



I. Disserriiria tibh Council . 

I- 

Uuriiig the: second year, the Council's work resulted in the adoption ' 

- - - - . . . . ^ . - . _ . 

by the department of a revised publication policy and the es tablishnient 

of tjie PDE Resource Center. (^he Resource Center activities are. 

"discussed in the RESOURCES section.) ' - . 

. * 

1 ^ 

\ear 3 - 1980-81 ^ ' . 

I. Dissemination GounGi]: ; 

In its third year, the Council -s work resulted in a statewide plan 
for the cbbrdiriatibh of the dissemination of educational resources: 
The plan, a copy of which is in Appendix A, calls for the coordina- 
tion of dissemination by means of the establishment of a PDE dissemi- 
nation unit. According to the plan^ some of the r^ajor responsibilities 
of the nnit were: • . 

1. Recommending dissemination policy to the PDE management 
team; . . 

2. Approving the proposed d i ssoihina t ion activities of other 
units to ensure that sUc-^jiet i v i t i es are consrstf^nt with 
PDE dissemination poliOy aHd do not duplicate each other 
unnecessari ly ; 



- 9 - _ 
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Establishing a system for evaluating the lisisfu^ness of 
disseminated resources and for stimulating planned changes 



for increasing that usefulness ; 



4. 



Establishing a standardized method op monitoriTig requests 
for resGxirees so that voids in Pennsylvania's resource base 




could be identified and filled;^and 



5. Establishing a method for identifying and then meeting the 



The plan also called for developing an operational definition of 
"dissemination" which was b^ed on practice, not theory^, arid for 

m«^ging the administrative aspects of R.i:S;E:, PRISE-, and VEIN. 

— - - j - 

' F^inally, the plan urged that steps be taken to ensard that service to 
the Cdnunohwealth ' s users of disseminatioji/inf ormatton systems was not 
significantly disrupted while the plan was being, implemented.* 

' . ... ... \ i " 

The Division of Planning and Dissemin^ibn was established for the 

purpose of coordinating SEA dissemination activities "and implemenjtiiig 
the state plan: The merger mentioned above was iriiti^ed by assign- 
ing to the PDE Resource Center some of the information services which 
were previously provided by VEIN to vocational education.' 



training nee^ds of persons fuhctibhihg as 'linkers in dissem- 



ination systems . 



- 10 - 
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• Daring the second half of this year, a itiajbr rebrgahizatibh within 
the PDF. resulted fn a need to revise the Council's membership in 
order to ensur^e that it continued to be representative of . the depart- 
ment's major bureaus and"* divisions . /When the membership was revised, 

; - 1 _ » 

its purpose was also revised; It was decided to give the Council a . 

_ - - - ^ • - ' '_ . I 

new, two-fold purpose: 1) to act as an advisory boara to the Bureau 

• of Planning, Research, Evaluation and Dissemination (PRED) in 'carry- 

> 

ing but its^ respbhsibility for implementing the State plan for 
coordinating the department's disseminatiort efforts, an to act as 

a forum for presenting stiffimaries and up^^iates\on programs within the 

_ . _ _ _< _ _ 

PDE. The Council members were charged with the responsibility fo^ 

sharing this informatib^i with fellow bureau and division memberjs. j 

: " ■ \ 

1982-83 ; \ : 



Dissemination Council 



During the DCBP's fourth year, the Council continued to meet monthly 
The vast majority of its work centered, on its first functi*, i.e., 
acting as an advisory bbdy to PRED. 



- ir- 

1? 



In March, 1980, the PDE Management Team appridved' the -state plan for 
the coordination of dissemination which had ieen developed by a 
siibcomiiiittee of the Dissemination Goancil. Responsibility for the 
plan's implementation was ^assigned to the Division of Planning & 
bisseminatieri. Bureau of Planning, ReTearch, Evaiaatioa, & Dissemi- 
nation, thus beginning the institutionalization of this part of the 
DCBP. 



_ _ _____ ^ w ■ _ _ 

The Division began fulfilling its respbns ibi Li ty wit/h a careful- 

< _ _ 

thorough study of the plan and its background. Then, during the 
program's fourth year, it convened a Dissemination Planning Task 
Force for the purposes of : 



acting as a steering body to advise PBE. ^management of ways^ 
reducing fragmentation and dup3.ication among the department's 
dissemination efforts; 

collecting and analyzing data about the department ' s^ dissemina- 
tion efforts; and 



cieveiopihg proposed dissemina ti^rrTT^Hcies for consideration by 
mahagemcht» ^ 



is 



Th€ dbciiinerit in "ISpperidix B pi^ovides a list of the Task Force's 
members and an account of both its activities arid its relationship to 
the PDE DisseminatiDil Council. , It also Ogives a set of three policies 
on dissemination which wiere, the result of its work. 

in January, 1983, the Governor of Pennsylvania appointed a new 
Secretary of Education: The recommendations made by the Dissemina- 
tion Task Force were placed on hold and remained in'tiiat status at 
the closure of /the NIE support. Sever^ Dissemination Council 
meetings were held, but no progress was made and little interest was 
expressed by the members to^ continue thes;e sessions. - 



- 13 - 
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LINKAGE 



. _ ■ - ..1. .. . _ .. . . • 

As stated in NIE's State D issemi tiati&n Grants Program Announcement (1979 , 

p.' 11), "a growing body of research. in education and in other fields shows 

that direct person-to-person intervention in providing^nf ormation is both 

the pre£e,cred and the most effective way to help others utilize new 

knowledge and practices."^ In-order to facilitate user access, acceptance 

and utilization of such knowledge resources, the Pennsylvania Department 

of Education's local and state linkage activities were concentrated 'on'" - 

helpin^'^tb strengthen such ihterpersbrial communicatibh . 



Year 1 - 1978-79 



I. Data Inter preta tion Worksho p . ' ' ^ 

Ten of the Gommonwealth ' s 29 lUs were invited to participate in a 
program designed to improve the capacity of lUs and LEAs to use 
information effectively. Representatives from nine of these lUs 
attended ah briehtatibh meeting held in Harrisburg in March, 1979. 
Each bf these lUs invited three of its member schbbls to participate 
in the program and 27 sphool districts accepted. 

In August, 1979 , a workshop was lield to train lU f epresentativfs in 



data interpretation. Then, during September and October, these 
representatives, assisted by PDE staiF, condncted workshops to train 
school principals and other key district personnel in data inter- 
pretation. 



14 - 
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. Year 2-- 1979-1980 



, I . Bata tnterpretaiij 



During this^ year, ten additional lU representatives Were^trairied. 
Tliis expandednhe network to a total of 19 lUs or 65.5% bfthe 
ConunonwealthS^ 29 lUs . These 10 lUs brought 36 additional - school 
d||stricts into the program.^ During 1979-80, the lU representatives 
began to conduct data interpretation workshop^ for LEAs . ■ 



In February" 1980, the "Data Interpretation Handbook" which was 
developed by PDE staff , was field tested and. found to be optiniaiiy 
informative and practical. ' ^^^^fe 



1 1 . ScKpol jmprovejnent ': 

^ ■ ~. 

As an^outgrowth of a reques^ from the State Board of Education^ 

Pennsylvania began a sta.tewide School improvement (SI) program which 
; required each school district to engage in a systematic, standardized 

process of long-range planning. Partnerships were developed among 
Institutions of Higher Education (IHE) and the PDE to provide techni- 
cal assistance needed by LEA's to mak<? vtell-informed decisions. PDE 

- -1 ii^ » - - i 

provided funds to each school district jnvblved in the SI process to 
offset the cost of the loitg range planning process. Many school 
^iistricts used part of these fintds secure the services of IH^ 



staff In conducting surveys, luterprotin^ the r^esuits and establish- 
iiig correlations with EQA test scores. 
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^ The linkage chain how* included staff members from the PDE, the LEAs , 
the lUSj and the IHEs. . * 



Ye ar 3 - 198Q ^&a 



EKLC 



I : Data Inte r p-r e t a t ion IVo r k s hop s . j • 

■^.^ . ' • • • ■» ■ - , 

During/the third year .of the DeBP,.9 additional lU representatives^ " 

were trained in data interpretation and they brought 56 additional 

... V - ^ ' 

school districts into the program. Representatives from 96% of the . 

_ _ 

Cbmmbhwcalth ' s lUs li^d now received training and they in turn provid- 
ed training to approximately one-fifth of Pennsylvania's school 

« .... * . . ... 

districts. These school districts were referred to as Wave I in the 

Long Range Planning for School Improvement' (LRPSI), - * 

V _ 

in order to prov-ide additional support needed, by the lU representa- 
tives as they filled other roles in the lU, additional training was 



proyidedjby R.I.S:E:, PRiSE and the PDE Bureau of School Improvement. 

Th^se training efforts focus^ on the development of skills in 

questibh hegbtiation , the^t ilization of knowledge/ resources , linkage. 

and/br tech^hical assistance. Members of this network wece now ^fell 

/ ^ _____ . ^N^ ^ 

versed in most aspects of the dissemihatibh and diffusion process. 





1 
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• School- improvement . ^ ^ 

By the en^ qf^the thijrgquarter of tMs year, the School Improvement * 
movement ^wa^ wl^l underway. ^it1^ much ^o^its original ambiguities 
■gone, train^^ eiqfor^ Began to concentratl on 52. f.i*presentatives 
frpm'within itie*^''pB^*^p serve ^'s field liaisons tl^j^chools involved in 
t^fcSI process. This network of PDE people who regularly visited and 
^S^^bnyiuh wi^t^ir^l^signed school districts was used by the DCBP to 

supplement the IB network. The SI field representatives were give- 



extensive traih:^g on the SI process arid the services available. / 
within the PDE to assist schools <in the decision-making process^ 
They were given a first-hand look at the Resource Center and were 
encourageji to utilize the facility\tb its fullest extent. Immedi- 
ately, after tt^s training tl%e Resource Center began to receive an 
increasing number of reques ts^'^om the field representatives oh- 



behalf of their school imphrovement districts. 



By July of 1982 Wav^..JI Rf^^e SI process was; begun: An additional 
one-fifth of the Conunohwealth ' s school districts were brought into 
the school imprbvemerit prbcess. Additional PDE ^ field repres'entatives 
were iK^eded to serve these districts and some replacements had to be 
made on the original team of, 52. Training sessions w|re conducted 



for these people so that, they too would assist: LEAs in the long-range 
planning process for f^^^ T^h^process of assigning field rcpreserita- 

lives to school districts was favorably received and , bncc agairl 

. ^ . . ^ 

rosea rch reques*ts f orwa rdyl to the Resource Center increased . 



Y ear 4 ^a981-82 s 



il ; Schoo l Improvement . 



In July of 1982, Wave III school districts entered the SI process. 
By now more than three-£if tf^s of Pennsylvania's school districts veire 
engaged in the SI process. As new PDE field representatives were 
identified",, they received on-site demonstrations of the services 
provided by the Resource Center. • ** ^ 

- ^ • ■ ■ • • ■ * . ■ / 

At this tinne, a reorganization of the PD£; created a -new division 

which merged sctiobl library media services with the services provided 

» - ' — _ _ . . ______ _ 

by the Resource Center. This new division was entitled School 

Library Nedia and Educational Resource Services (SLMERS) This • 
created an opportunity to establish a district li^vel network of ■■. 
school librarians; Presentations were made at various regional aftd^ 
statewide meetings. iP^olving school librarians to familiarize them 
with the new SLffiRS division, the service provided by SLMERS and how 
they could take advantage of these services to assist decision-makers 
on th& local level. X^^i'^i'^g was also provided regarding the concept 
of computerized literature searches, the var'iety of bibliographic 
data bases in existence including Pennsylvania Educational Resource 
File, and how they could enhance their roles as ' information special- 
ists by^ atr Hz rng the terminology: 
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Year S - 1982-83 ' . \ 

III. School Librarians . 

Additional presentations were made to School librarians, school 
administrators and students ia library ^science courses in IHEs.* The 
emphasis of these pireseritations was placed oh the changing role of 
the school librarian in dealing with local needs for information. It 
is estimated that more than 850 school librarians were involved in 
one or more of these sessions. 




in February, 1983, a benchmark decision wais made when PDE formally 
established a network of 75 linkers* which was entitled Linking 
Information Needs: TechnologyEduca tion-Libra ries (LIN-TEL). 
Negotiation was completed with NIE ' to integrate LIN-TEL into the 
DCBP- The Resource Center was already using the Bibliographic 
Retrieval Service * s (BRS) to conduct computerized data base searches 

^ .-V _ _ _ ■ . * . 

and to house the PERF file. In addition,. BRS had a network sp'ecifi- 
cally designed for schools, the School Practices Information Network 
(SPlNy. Educational members can contribute to the School Practices 
information File (SPIF) which contaitis dsta about school practices 
and programs. SPIN membership was free and permitted schools to 
receive reduced searching rates. Therefore, it was decided to use 
BRS as the communication link for the LIN-TEL network. LIN-TEL ^ 
membership includes school libraries, i0 iHs, a community college, 
two IHEs^ private schools and two public iibfarres for a total of 75 
members ... 

- 19 - 



Two-day regibriial training sessions were conducted in Philadelphia , * : 
Harrisburg and Indiana University of Pehn^ylvania : At these seminars 
'the LIN-TEL Network members were trained in ttie use of microjomputers 
to access the commercial data bases on BRS , the PERF' file and the 
electronic mail system. In addition , each LIN-TEL , member, was given a* 
module of 14 learning activities to complete and return bo the . 
Resparce Center (See Appendix C). These activities were: developed by 
the Resource Center staff artd were designed to' assist the members to 
develdf^eff icient and effective searching skills. . LiN-TEL members' 
were given additional support by' Resource Center staff through 
telephone consultation and review of completed learning activities. 

User pieetings were coijiducted in October 1983 at which time members 
were ablen:o share success stories : and discus! common problems. 
Input was provided by the participarits which will be used in revising 
the module of 14' learning- activities . . 

At the present . time , PDE plans to support the LIN-TEL network until 
July* 1984 even though NIE fa^idirig ceases as of October 1983. It is 
anticipated: that 70^^ of tHe present 75 sites will choose to institu- 
tionalize the hetwoxk by .July 1984. Contingent on the evaluation of 
the LIN-TEL network and available funding, PDE hopes to continue this 
effort beyond that ^ate\ . 
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In addition, over 250 other school librarians recei>7ed training in 
using the micrbcbmputer to search data bases arid retrieve bibliographic 
"iilfbrhiatibn. It is anticipated that 5 more workshops of this nature 
will be available to school librarians in the spring of 1984. 

In July 1983, Wave IV, the final group of school districts for SI, 
were brought into the process. The State Legislature^ hbwwer, 
» remo\/ed school improvement from the budgetary line items ^ for the - 

Department of Education irt August 1983: This meant that Wave IV 

^ — 

schools could not receive funds from PDE for the long range planning 
process as the previous schools had.. This inhibited many schools 
from utilizing the services of IHE staff. Long Range Planning, 
however, has coritiriued to be a strorig pbirit of the Department's 

program. It is anticipated that the strbhg liriks developed between 

... .... ■ ■ . . . . . ' 

the lUs arid the PDE fieW represeritatives (ribw 92 strbrig) will permit 

the final .wave of schools to complete their Ibrig rarige plaris. this 

is a credit to the expertise and knowledge of those lU arid PDfe staff 

who have worked so diligently with their assigned school districts. 



RESOURCES 

In designing its State Dissemination Grants Program, NIE specified that 
state programs funded by these grants should strive to develop a general- 
ized dissemination service. According to NiE's State Dissemination Gra nts 
Program Announcement (1979, p. 1 0 ) , ^~Xme:^cor^^ of such a service should 
be a comprehensive resource base which includes "data, documents, prod- 
ucts, and technical expertise." This base would then bec'ome a bank of 
resources upon which LEAs could draw to make informed decisions about the 
improvement of practice. 

. f , 

Year 1 - 1978-79 - 

At the beginning of Pennsylvania's DCBP, the resource base was envisioned 
primarily as a computerized file of exemplary educational programs, 
promising practices, dbcumehts and technical assistance. The file was to 
be administered by a Commonwealth Associate for Promising Practices ■ 
(CAPP) ^ who would be responsible for helpi^ig LEAs match their identifies 
needs with existing programs/promising practices via the file. ^ 

During the DCBP's first year, efforts were concentrated on the design and 
implementation of the data interpretation workshops which would establish 
a network of iU staff to function as linkers between the DCBP and the 
LEAs. Since a GAP^ had not been hired, this left ^ittle time for the 
staff to devote to the resource fil^T Recognizing be-th the time con- 
straiht and the need to move ahead with the file, a contract was awarded 
to R.I.S.E. to begin work bi^the file's design. 



By the end of the first year^ little progress had been made in the file's 
actunl design, but much had been learned about the .magnitude of the task 
of the file's development and the procedures necessary for the successful 
completion of the task. Due to the joint efforts of the DCBP and R.I.S.e' 
a set of guiding prinaiples for 'the file's development were established. 
They were: 

1. ' The file should be limited to descriptions of items which are 

readily accessible to LSA^ . 

2. The delivery of information from the file to tEAs should not be 
construed as PDE ehdbrsemeht of the described resources. 

3- A major consideration in the file's design should be the purging 
of obsolete information to ensure that LEAs receive only up-tb^ 
date information. J 

4. The file should capitalize on' existing collections of informa- 
tion and, wherever possible, include them. / 

5- The file should be accessible from many different locations. 



lear 2 - 197^-80 



R,i.S:B.Vs work on file development was continued, and the hiring of a 
GAPP was again postponed; • 



At the beginning of the second quarter erf Year 2^'th4 joint efforts of the 
DGBP and R.I.S:E. resulted in the production of a realistic plan for the 
file's development and first drafts of the instruments to be used to 
collect data for two of the file's^ three subfiles - programs/practices and 
technical consultants. This progress was reported to the PDE Dissemina- 
tibil Council at its February, 1980 meeting. The eouncil's rejctlon to the 
plan arid drafts was solicited at that time to guide .subsequent work on the 
file (see Apperidix D). \ 



A small File Development Committee was theri fbritied to: 



1: Design the file's structure (record length, total riumber of 
fields within each record, nature and length of each field^ 
etc). 



? - 

'the drafts of the data collection instruments; 



2. Refine 



3. Develop ari instrument for collecting data on documents for 



inclusion in the file. 



4. " Develop a plan for the actual collection of data. 



The committee was comprised of the/^oject manager, a DCBP staff member, 
the Director of R.I.S.E. and a j?fl.S.E. staff member. Its work wa's 
regularly reported to the PDE-IJissemina tton eouncil at its monthly meetings 



Beginning in the second quarter of Year 2, thje concept of the resource 
^base component of Pennsylvania ' s ;bCBP began to. be, expanded. This* ex^an- 
^sion was initiated by /the. Dissemination Council's concern that the FEE 
should have one central location to which PDE arid LEA staff alike could 
^- turn to acquire information about the improvement of practice. 

The Council's concern led to establisfinient in September, 1980 ^ of the PDE 
Resource Center (for more details, see Appendix E). As originally cbri- 
ceived, the Ceriter*s purpose was to serve ^s a centralized point for^ 
accessing irifbrmatiori about technical assistande educational programs/ 
practices and research. It was staffed by the project manager, a resource/ 
database specialist^ arid ari assistarit librarian. 

(■ 

Year 3 - 1^80-81 . ^ 



I. PERT, 



By the beginning of the project's third year, the resource file had 
come to be known as the Pennsylvania Educational Resource File 

(PERF). R.I.S.E,'s contract -to assist the DGBP in PERF's development 

_____ _ 

was cbritiriued. It was decided that the notion of a CAPP should be 

abandoned^ siric0 the Resource Ceriter arid PERF would serve the role 

• * 

which the CAPP had beisri isrivisioried as servirig^ 



During this year ^ the final specif icatibris fbc the 'filers structure: 



were decided. It was also decided that the' file wbiild be develbped 

N.- - - . - / -- V ' 

as a private database to be h<)used on tne BRS system. Given this^ 



i tte filers actual development moved quicklyi Instruments for -col-"^ 
lecting data on documents, technical consultants (providers of . -'^ 
^ p^fessionai services) and educational programs/practices were 

designed, printed, distributed and. collected; . By sthe third quarter 
of the third year, data on 850 resources had been collected and 
loaded britb PERT. 

Cbpies of PERT's structure^ data cbllectibri iristrumehts and- examples 
of printouts frbm^the file are in Appendix F. ^ 

II. PDE Resource Center . 
1 

During its first year of service, the Resource Center operated under 
the procedure of receiving requests from EEAs via a linker, viz., a 
School Improvement field ren^sentative . » It also offered its servic 
es only tb thbse LEA's ihvblved in the School Improvement process 
(abbut 40% of all districts) and tb PDE staff. Limiting its clients 
tb these two audiences s^^ved a twbfbld piirpbse: 

1. It kept the Center staff from being^verwhelmed with 

requests; This in turn enabled the staff to develop their 
skills to a level of pioftciency so that the^ could handle 
a^ larger number of requests on a routine basis. 



2: By serving PDE staffs the Center was able to gain a base of 
support within the PDE. ^ 

This strategy worked well. By the end of the first year, the Center 
had gained a favorable reputation within the Department, arid its 
staff had become competent searches. ^ 
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Year - 1981^82 



I. • PERF.'" 



Plans had been made to expand, PERF during Year 4. However, it became 
necessary. to postpone its expansibh due to a BRS announcement of -a 
$5000 maintenance fee assessiwa for all private databases. Th:^ - 
placed, an unexpected financial -burden' on the DCBP, and funds which' 
had been budgeted .for PERF *,s?Xp^ w.e^e used instead for maintenance. * 



Throughout Year 4^Me, file was used by Resource Center staff f to 
respolld to requests from LEAs <£or information contained in PERT. 



ii : Resource Center . 



During its second year of operation, the PDE made a significant 
financial conibrtmerrt to the Resource Center. This enabled its 



I 



services and staff to be increased. Services were expended to 

vocati^onal educators, all school districts arid all lUs. By the end 

.... _ . . . . . 

of the. year, the Center had received iiidre than 900 requests for ^ 
information: This . represented a 56% inciffease in the requests re- 
ceived in Year 3. 



-J 

Year ^5 - 1982-83 



I. PERF. 



The file expansion which had been postponed from Year 4 was completed 
in Year 5. As .a result, the filers size was iricreased by 33%. 

- ■ ^ x 

In Years 3 and 4, PERF's use was restricted to the PDE Resource 
Cehter,r, R.I;S.E; and PRISE: Baring Year 5, unrestricted access was 
given' to all LIN-TEt members, who were also given training ijn its' 
use. 



•-^11. Resource Center. * ^ 

\ 

Once again the Department Tftcreased its financial commitment to the' 
Center: Hence, the i serviceis which had beeri provided to adult eduea- 
tors by Advancfi were transferred to the Center. The transfer was 
accompanied by additipnal funding for the Center to enable it to 
/carr^ out its increased resp'onsibilities . 




III. PDE DISSEMiNATION ACtlVlflES _ BEFORE AND AFTER THE PROJECT 

f 




ERIC 



Layk.idf c-oordiaiition and integration 
Df disscnjiniitioii activities 



Dissemination Countil formed for 
•the purpose of studying PDE dis- 
semination activities and suggesting 
ways in which these activities could 
be better coordinated. Task*iorces, 
created to coordinate dissemination 
activity in the state. 



1: Resource Center was- created to • 
provide information sejrvices to 
education. 

2. State Pia^ for Dissemination was 

developed. ; 

3. it dissemination unit within PDE was 
created to_ implement state plan (PRED). 



Linkage 



Edijcjlioiicii Qiiaiily Assessment 
'Stores were disseiiiiiiateii to school 
dislrirts who were not prepared to 
interpret llie djta. 



Nb I'oriiialized plaii Sas In place : 
for School liiiprovwnt Long .Range 
Plaiiiiinjj, 



So put Sldtf'wert* directly resfibn-'. 
i^ible I'ur any school district's 
involvenieiit iii the ScHbof Iiuprove- 
iiieiit proc"ess; 



Activity -V 

intermediate Unit representatives 

were trained to assist .school 

districts in the interpretation of 
EQA scores. 



Linkages were developed with IlffiS 
and the; ID representatives to 
provide, assistance to schools in 
the long range school improvement 
process.; 



PDE staff members were trained in 
the SI process. 



Impact ' • 

Wjo 'of the Intermediate Units. has_ 
s'taff properly trained to assist LEAs 
in da'|La 'interpretation. ^ 



PDE provided funds to LEAs so that 
they could utilize the services of 
IHE staff iri the long range planning 
^process; lU representatives served as 
liaisons between the LEAs and the IlIEs. 



Each school had an assigned PDE staff 
member as their link in the Si process. 
The number of requests for research 
based information from the ?DE Resource 
Center increased dramatically.^ 



No training wns provided to assist 
[U staff to fill their, role in 
various aspects of assisting;! 
in knowledge utilization. 



The Resource Center and the School 
Library Media services were in 
separate divisions within the PDE/ 



Training was provided by RJ.S.E, 
PRISE and the PDE' Bureau of School 
Improvement. 



These two groups of people were 
merged into one Division - The 
School Library Media and EdiiCatidii 
Resource Services Division. 



lU staff were now w)il versed in 
question negotiation, the utilisation 
of knowledge/ resources, linkage and 
technical assistance! 



This merger represented an opportunity 
to take advantage of the training and 
expertise of school librarians to serve 
as linkers to meet the information 
needs of local school personnel. 
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No fbriiial iielwork exislinl to link The LIN-TEL (Linking Hifbrmation 

.local school illiitricUs, lU's arid PDE Needs; Technology-Ediicalion'^Iib- 

lii tf torts to seek aiid fiiiij research- raries) was created. 
bdsVil intoriiiiiLion, 



No torinat ihitah<ise searching training Training sessions were presented to 
was providtMl to school librarians; all LIN-TEL liieiiibers to Assist them 

iii developing searchiiig skills ahd 
^ ' access the BRS systeni, Over 25Q other 

librarians received training on their 
. own microcoinputers for use in school 

libraries: 



A 75 iiieniber network consists orscfiooi 
librarians! Iii staffs a coiiunity college 
two IHESj private schools and two 
public libraries, The network uses the 
BRS system as their nieans of comiDunication, 



LIN-TEL members provide linkages to in- 
foriiiatidh needs at the local level and 
provide a'cadre of searchers that will 
provide bibliographies to the SEA for 
dissemination. The other 250 school 
libraries'were given training on micro- 
computer hardware and software utili- 
zation; Naily of these libraries art? 
planning to add these, services to tlieir 
J^ibrary. Iii ijddition, several school 
districts are re-writing the school 
library curriculum to include using 
■computerized data bases as a source 
of rescarcji information. 
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Resources 



Keseareti iiiloniiatioii: Infdriiiatibti 
on eiliicatioiial ft'searcli aiiti the 
iiiipromiehl of practice was avail- 
able lii pracUoru'fs firbiii a variety 
of sources which were scattered 
across the state and specialized in 
oiie. target, audience (e;-g:> general 
Hiication, special ed,^ voc. ed., 
adult (mI.). 



[iDpacl ■ 



PDE Resource Center/VEIN's estab- 
lished within the PDE to provide 
LEAs with bhe-stdp shopping for 
infbriiiatibri, ' Ceriter serves general j 
vocational and adult educators. 



During FY 3, 500 practitioners were 
served frbiii biie Ibcatibh, 




T.ir^t'l Audu'iicf: Host general 
rd, diiMits served by information 
scrvict's It'fiiitHl lo he principals, 
siiprriiilt'iiiitMils jiul lU stall, 
Tejcht'rs apptvirrti to he luiderserved, 



Resource Center/lffiiN targets its 
services to aiilevelg of hEA^sta^f: 



During FYs, and FY5, there was a 
steady increase in the number of 
teachers served, By FYS, l\l of 
Center's clients were teachers, 



Promising IViK lices: A printed 
I i sting of lit If lit! programs 
existed. ^ 



PEHf created to make identification 
of programs easier by means of 
computerized searching. 



contains information about l\] 
Pennsylvania programs validated by 

or PDP, Pa.'s version of NDN, (2) 
pYpiin^sing, not validated, district 
prSgramsi and (3) promising classroom 
iir^icticeis. 
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Resources 



Prt" 1178 

- ,, -i 

■ PfJh olfi*rs lio iiiloriiiatioti to 

(lislricts .ihout iiiirrocoiipter 



PDE Resbiirce Ceriter/VEIN begins to 
function as a clearinghouse for 
Irifdriiiatibii abolit software. 



1. Over ADO clients received (iescriptioils 
and reviews/evaluations of software-; *• 

2. Brochure created and distributed to 
help district staff locate software ■•- 
and reviews/evaluations. ' . 

3. Ten software fairs are hel<i at lUs 
* to present district personiiel with 

the principles of software evaiuiiti.on 
and hands'on experience in evaluation. 
^•' Statewide contract is negotia-ted with 
EPIE-CU,to provide all LEAs and lUs , • 
vith the full i:ange of EPIE-CU services. 
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IV., THE DCBP AND EQUITY 
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THE DCBP And equity 



The writers of the origiiial proposal for Pennsylvania's dissemination 
Capacity Building Pirbgrara interpreted "equity" to mean "equal educational 
opportunity for all students within the Cormnonwea 1 th . " This interpretation lia^ 



been retained throughout the program's bperatibh. 



r 



The original writers felt that equal educational bppbrtunity would be 



promoted by providing district adminis tr^pSrs with skill iri the interpretation 
ot ^stahdardiized test data so they cou-ld detect the areas (if any) in which 

their district's students were showing deficienSies in comparison witii ttie rest 

" __/_"__,■_ __ _ ___ _ ■'• 

bl the sta|:e ' s ptudehts . For example, the origihal writers liad noticed that 

EQA test r/esiilts reflected a tendency for students (especially female students) 

j . ' ! 

in small ,/ rural districts tb be less aware than urban students of the career 
opportunities available tb th^ . It was believed ^hat administrators would he ' 

more lively to correct si tu^^ons *^uch as. this if /their data interpretation . 

._/_ _ _ _ _ _ _ _ I _ _ ' _ _ . 

skills yere bolstered so that standardiized test results were^ilbre meaningful to 



them. /Thus, one of the purposes of tJ^ DCBP's data interpretation Wbrkshbps 



was to, pave the way for incrc 



attention to eqiiai educat^^onal opportunity. 



The sanie workshops promoted lequal educa t i on^ L opportunity in another'way 

- ■ i- - - ' ' i 

As mentioned abbve, Pehhsyl vahia ' s schobl imp rbvjiiherit process (requireri of-^atl 

- !- - ■ - - - - ■ ^ - ■ -■ - 

schooji districts) begins)* with the analysis of s t arida rd i zod t-ost data, to (jeter- 



liunf^MrfSisS in wh i cli l\ic district's stlidorils rVii 
I lirn ; ixu t)me tfie targi*C of tho riistrirt'*:; <»lt()rt:^ 



<M i c o wo a kri r s s . I lu» s t,^ .1 r s 
in the i iiij) rbvemrh t n I p rac t i cr , 



EKLC 
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The workshops helpied prbYi^ded district persbrihei with the skills heeded to 
pcriorm this analys is ; / Ais ieach district's vveakhesses are pinpointed and 

• - i,. 

decreased through the school improvement prdcieas, there should be a tendency 
toward a decrease in the current discrepancies in the quality of education frbrri^ 
(iistrict; to district. 



Many variables had to be carefully examined before decisions could be made 
on how many LIN^TEL sites should be included in the network and how the5^^shouid 
be selected. Two elements that addressed the equity issue were considered 
the site selection: 

- ----- -■- i ~ ; 

, Tax Base of LEA: Some school districts were located in areas of average 
or less then average tax baseis. Theriefbre, local funds available for 
involvement in atiiizing technology to acceiss information was. limited. 
While not all sites^ would be representative to districts in this situation, 
it was felt that equal opportunity shoaid be given to those districts -so 
that' they could also benefits from this network. ^ 



hlc^ Dij 



Geographic^ Distribution: Though difficult to equalize the selection of 
sites by geographical -distribution , it was felt that the sites should be 
as geographically representative as possible. In addition, the network 
Khoaid rnclhS^de sites from urban, suburban and , rural Idcati'ohs. 



With the addition of the VEIN project in July 1982, the Vbcatibhai Edacatibh - 
Plqiiity Resource- Service, also became part of ihe Resource Center. Aji- brisit^*'^ . 
equity resource collectibh is maintained and these resources^ are dissemink ted 

- :.. . .... \,,_. ■ 

to persbhriel in state vocational education institutions and programs in response 

- - - - ' ' ■ . % % 

to requests troro individuals and agencies. . -.'i 



In July 1983, the Resburce Center acquired an Adult Education collection 
ol ins tructionsi resources. A segment of the research reports, curriculum- 
guides and model prograias are ESL materials targeted for the Asian and Spanish 
popuiuatton. These reBources are diss^inated tb clients upon request. 

' ■ ' 

■ : i _ _ _ 

The term ''equity" has often been translated into action to mean paying 

^ attention tp the unique needs of minority students: As far as possible, the 

- " . , - . i» ■ _ 

PDE Resburce Ceriter/VEIN has used this meaning. Whenever tti^ Resource Center/VEIN- 

Has received a request for iriforniatibn related to the teaching of minority. 



urban, or female students, the staff ha§ taken care to ensure that an especially 
coiBprenens iye search is cbriducted. \ 
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iHPAGT ON TriE IMPROVEMENT OF PRACTICE . ^ . , 

1 ^ School Improvement . . " ' . " . 

. ■ 'V^ — ' . • ■ * •• 

: ^ , ' J 

For more than a decade, the State Board of Edacatiorf has fequired each V 
school district to engage' in a systematic, standardized process of edoca- 
tibhai planning. In 1978, the top priority of the PDE be^came the tmprove- 
iiieht of practice to enhance s tudent achievement in the -basic skills. :With. 
. this in ihind^ the standardized prS^cess for educational planning Was 

re~designed and became known as Lbhg-J^ahge Planning lor School linproveinent 
(LRPSI) : ' . f 

» - 

. • . . . _ • ■ . ^ 

^ Tiie tRPSi process involves fivo steps: 



1. Developing a plan for organizing and ac'cofnpl ishing the tasks 



involved in LRPS^I ; 



-X' 
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2 . Analyzing the district * s programs , servic£?s, and management to 
determine its strengths and weaknesses; % 

3: Preparing a plan which, when implemented, promises to maintain 
the district's strengths .iiul decrease its wedR'heisses ; - 

4. ! mp I eineii t i iig tlie pldii dt^vc 1 optM j in Step 3; and 
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5. Evaluating bbt^ the plan * s implemeritatidri and the effectiveness 
of the planned imprbverrients , then preparing to begin the LRPSI 
process again: 



Pennsylvania's DCBP has ac^iveiy worked to support school districts 
involved in the LRPSI process. For example, When completing Step^2 in the 
process^ district personnel need to be able either to interpret au3 use 
standardized test data themselves or to dra'w upon the expertise of others 
who can do so. The DC^P has helped meet^ this need through its statewide 
network of lU represehtatives who have been trained in data interpreta- 
tions skills. This network hot only assists, but also trains district 

ft . 

personnel in data interpretation. ; • 



The DefiP*s development of PERF h^ also suppor^:ed the irriprovemerit of 

SI 

practice. The file enables distri£^ts involved in Steps 3 and 4 of the 
LRPSI process to learn q^ckly and easily about the wide vrrfay of resourc- 
es which they can <ii*a>^ upon to meet their needs. Th^. resources in PERF 
were all selected bh the basis of their relevance to s^i*^! improvement; 
The file went online during Year III of the DCBP and has beeniused since fc' 
Xhen to help districts locate the resbiirces they heed. 



To provide additional support to districts irivblved in LRPSI , the PDE 
Resource Center/VEIN set up ,i system throii>>h which the schbbl irriprbvemeht 
•produc'ts genercVted by one district cjn i)e ;;h:ire<l U/UtU other districts. 



A\ - 
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Examples of these products includi* "itlariagenierit plans" (the butcdme of Step 
1 in LRPSI), community survey instrufn^tis , ni^eds assessment iris t rurhehts j 
"actioo,,^'pi;aTis'' (the result of Step 2) press releases. Usirig this r. 

syjjtem, the DCBP's Resource^e^nter/VEiN.:^ encoura'ged the free exchange 
of ideas about t^e improvement of practice Wiong Pennsylvania's school ' 
tlis tr icts . , V 



I I : P DE^^^e^owc^ Center/VEM v" ^ \ ' ^ 



From its beginning in Year II of the DCBP, the Resource Center/VEIN has 
focused on the in^provement of practice. During its first two years oi 
operatiqn It was almost lieerally dedicated to school irhprovenfent its 



ciientel^ were ii^itpd to PDE personnel and school districts. il5^ii>ived^ri 
the LRPSI process .'^''^^^By'linitially limiting its clientefe, the Resource 



/ ■ 



Ccriter/VEIN was able t/d acquire a base of support among the PDE staff, 

J . ' ^ ■ ■ „ ' ' 

develop its^owh staff! s skill in providing an information service, and' 

I ■. . ^ / , ■ ■ • ;■' 

train its staff to rexrbgriize the type of information' likely to prove most 

- - ■ ----(- -■ . . 

Useful to school district pesbririel- 



In its third year of operati^ft, the ResoUrcis Ceriter/VEIN began ;t;o'^ broaden 
its clientele by opening its services to all school dis trie ts irrespec- 
tive of their: involvement Ln LRPS f . Daring the liext year it operied its 
services to vocatioiJ^l iMiuc/itors, and, in t\u- following year, tb educators 
ol adults/ , f . : " * • \- 
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'Software Services. 



By its third year of operation, many school d is tr i c ts. we re becbrhihg 
invblve(j with the use ot microcomputers in the claiisrobm. Their heed for 
infbrmatibh in this area was keenly felt throaghoiit ^he PDE . fh response 
to this, PDE mahagemeht decided that the Department shoatd be providing": 
information about micrbcbmputer software. It also decided that since the 
FDE Resource feenter/VEIN was already in the "information business," it 
should be the agent which provided that service. Hence, in the DCBP's 
Year IV the Resource Center/VEIN expanded its services to include func- 
^ clearinghouse for information abbut microcomputer software. 

The Center began its software services by providing practitioners with 

descriptidhs of packages which might meet their expressed needs. It soon 

. ■' 

became clear, however, that they needed, more than ^simple descfiptibhs to 

r'^' - , • ^ - - *. ' " ■ ^ 

make wgse decisions about software. With this in mind, Center staff 

_ _ ____ _ 

initiated a set bf activities to address the questions uppermost in — 

everyone^s mind about sbftware, viz., what is available, and how good is 

.._ ■ • 

it? These activities included: ,J 

i. Providing a series of ten software fairs at nine lUs to famil- 
iarize LEA staff with the principles bf software evaluation and 
to give them a full day of hands-on experience with a wide 
variety of instructional software. Appendix G contains a full 
i'cpbrt bh the fairs. 
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3. 



Dijssemin|trng a cbmpiete set of the MicroSIFT evaluattons to 
each lU for use with LEAs . 



Developing a brochure to help practitioners identify appropriate 
software and locate reviews of specific packages. Appendix fl 
contains a copy of the -brochure. 



Providing a service whereby Center staff locate revicws/eva l,uat ions 
of specific packages for practitioners . 



5. 



Entering into a statewide contract with EPlE-GU ( EducM 1 1 onn 1 
Product Infbrmatibri Exchange - Consumers' Union). EPIK-CU.wilt 
provide a variety of services to Pennsylvania's Intermediate 
Knits and school districts specifically dealing with evaluations 
of textbooks and software/ hardware products . Appendix I con^ 
tains an overview of the services provided by the contract. 



These software services have been closely tied to the other infbrmatibri 
services of. the Resource Center/VEIN. For example, clients who reqilest 
descriptidris of computer literacy software and curricula are also given 
descriptions from PERP bf Peririsylvariia ' s exemplary computer literacy 
programs and ERIC docunients bri the phi Ibsbphy o f computer literacy pr^- 
grams. They^are also given a bibliography of research on compute rrassis ted 
instruction (CAf): 



- A4 - 

^ Id 



The Ceiiter's software services have been well received by practitioners. 

> 

Their evaluations of the services indicate that they were indeed helpful 
nnd were most often used either to design CAI programs or to make rjc?ci- 
sions about the purchase of iristrUctibrial software. 



IV. Client P ro iile . 

In Its first year of operation, the Center* s services were open only to 
PDE staff and school districts involved in the £RPSi proces^: In its next 
two years, its clientele was gradually and signifi ca n t ly yexpanded ; This 
brought about a change in the type of client using its Services. Specif i- 
,cally, there was ah increase in the percentage of clients who were practi- 
tioners, as shown in Figures 1 and 2 oh the fbllbwihg page. 

The practitioners perceived the Resource Center as having access to 
information relevant to classroom activity: This has been confirmed by 

the results of clients' evaluations of the Center's services. These show 

^_ 

that 21% of the clients completing Jhe evaluation form used the services 
for some type of in-service training. Eighteen percent used them for 
curriculum develbpmeht ^ 14% for selecting classroom materials, and 15% for 
sbnie type of educatibhal^rogram planning. Results such as these cTeafly 
show the Center's potential fbr impact. 



The LTN-TEL pilot project* is designed Lb prbvitie pract i tibhe rs with direct 
access to tlie vast amount of inf orlHatidh indiexl"<r^Mtd/br stored in online 

_ _ - - ----- - 

<iatabases. If the project is successfiil, the :,hoteritial for impact bh the 

' ____ _ - _ /P 

improvement of practice is s tagge ring^^~^^^^^^^ 
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CLIENT PROFILE 1981- 




KESIONAt LAB'S 
E3 3.065: 

MTEPriEp, Units 
^ A .nix^ — 

ftDniNISTRATQRS 

eott^ «, ONiy. 

OTHER 

TEACHERS 
^ 42,35^ 
PDE STAFF 



CLIENT reOFILE 1982-1983 



1^ 




REGIONAL LAB'S 

^ 2.-45^: 

JHTERMED: UNITS 
^__6_,58^ 
OrHER___ 
fffl 6.785: 
COLL. & UNIU. 

^9.^2?: 

ADMINISTRATORS , 

i3._i_i_5: 

PDE STAFF 
TEACHERS 




One ot the findings of information services such as'R.HS.E., PRISE and 
the PDE Resource Center/VEIM is that local educators (and probably people 
in generalj are more likely to use informatibri when they obtain it easily. 
LIN-TEL will make obtaining information almost as easy as walking ddwri the 
hall to one's nearest LIN- TEL member: Thia promises to increase practi- 
tioners' inclination to use information in making decisions abbiit the 
imprbvemerit of .practice . ' c 

AC some LIN-TEL sites this is already happening teachers and adminis- 
trators are using the online searching services of LIN-TEL members to - 
acquire inforni^tion which is then used in theVc 1 as s Fob/n , in designing 
teacher in-service program? which are based bri research ' findings , and in 
the development of district and school 1 evel pbl ic ies . 
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VI.' CLIENT SATISFACTieN AND RESPONSIVENESS 
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I ^*^fcf ENT SATiSFACTieN Mm RESPONfejVENESS 

' . . ... ... ■ , ....... .. - ' 

During the first two years of the DCBP, most of the program staff's 

. . . . . _ .. . ... .. j. . * : :. 

eifbrtif; were directed toward the data interpretation workshops. Each workshop 

fas ovaluatt?d by its participants. Th?7>wbrkshbps were viewed as Informative, 




Msetui and successful.. 4 ' » \ 

AC- the end o^-'.'the program's isefcorid year, the PDE Resaiirce Center came into 
t»kisi^ncK: DCBP staff was aware that, in order to help 'ensure its ins ti tutiort- 
.i 1 i zat ior^and future existence, the Center's services would have to be evalci^- 
fMi carefoily and -continuous ty ; They were a tso aware that the evaluation design 
wonl(i have to be comprehensive and well thought out. 

■ ' ■ „^ " ■ ■> ■ " 

During the Center* s first year of operation, an evaluatibn design was 

. ' .. VS^ ■■ _ : _ 

d^r:>ltlbped and submitted po NIE. At the same time, ip^^^umehts for collecting 

both quantitative and qualitative data for the evalUa'tibh were developed. 

Appendix J contains the evaluation design arid the data .cbllectibri iris t ruirierit s . 



The final month of the Center's first year was used to print the data ; 
collection instruments and design a computerized file for storing and analyzing 
the data: The evaluation system was activated at the beginning of the Center's 
second year. ; » ^ 
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I . i Client Satisfaction . i \ 

To measure client satisfaction with the Center's se\^ces, e'ach client is 

mailed the Client , Evaluation form ^und in Appendix K. The mailing occurs 

- - - ^ - - _, , - _ ^ _ _ 

two Weeks after the ^client was s©ht materials in response to "his/her 

_ ; .... ... ^ 

request for service. This delay, allows the client tifie to read the 

materials, ^forhi arr opinion about their^v^lue, and^ in most cases , decide 
\\Qyt to iise/B^enK » . ^ > ' 

(_Y^^*^ results of the clients' assessment of the Ceht^i^'s services are in 
Appendix L. They are hi^^y fa>/orable: ' : ' . - - 

S ■ .: ■ - ' : • : 

■ ' . •• ^ - 

II.; Client Responsiveness?^ ■ * * ^ 




During its first yeal of opera tipn , the -f^esource Center/VEIN F^sti7?cted 

. ■ - - -. -- , • ' _ f 

Its clientele to school dilstr^ct^ involved in the LRPSi process and to PD^-" 

staff me?nibers: It was thenydecided that the Center's olienteie wonld'be 

expanded. This decision was based bh the desire to ij increase the 

penter's potential farj^mj^act, on the Mthprbvement of p^actice^ajKi 2) ' 

_ /\_[ * :. .. ^ ^ ' 

coordinat^^ "^arts of Pennsylvania's system for dissemination by mergiit^ 

them . ;^ y ' ' j 

In its second year of operation, the Cfnter begaH to 'd f fer its services to 
^.ill school districts, irrespective of their inl^.vettient in the LRPSI 
prdcessl .At the beginning of itS third year, the fntormatipn service for 
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vbbatibrial educators vs^hi^h had been perfbrmed 15y VETN w^Jr^el bcated to and 
^ieir^eti with the PDE Resource Center. At the end of its thirS year^ 
similar services/ f*?3rr teachers of adult education which-h^d been performed 
by AdvancE wqre also relbcate'd to and merged witRT the Cenl^er. ' 

* ' ■ - . ^ %... - - 

Predtctabiy; each new group of clientele brought with it an ^crease in 

the tttimber of requests for information received. This -is rea^p^ apparent 

in Pigure 3 on the foliowing page. ! 
! " ' . . . , '.. 

During its third year, the services of ^the Resource Center/VEIN wete also 
cxp^ndSd^^^^h^^ it was given responsibility, for fuhctionihg as the PDE's 
clearinghouse fbr ihfbrmatibh about micrdcomp^iiter software. Like its 
other expansiojis, .this one too Ixrbught with it ah ihcrease^h ' clientele 
-which wa^. reflectis^d iii the number of requests received . Figure 3 cll^rly 
SRows^ the iticreasel--" the sharp rise in the nUmbisr of requests fbr the 

- \ \ ■ ' y 

"Tnbnth of September, October, and May (*82-'82) are the result^of clientsr! 

__ _ --^ __ _ _ _ . 

response to public notices that the Center would provide information about 

. _ ■ ' ■ : 

software. It ♦Jv 



As the Center cbhtihues its services and broadens its clientele, the 
number of requests fbr its services has steadily increased. This is shown 
in Figure 4. ' ' . 



f 
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VII: INSTITUTIONALIZATION OF J>ROJECT ^LtNCTIONS 
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INSTITUTIONALIZATION OF PROJECT FUNCTIONS 



PDE Resource Center 

In December 1979, the Disseriiiriatibn Council : formed a Resource Cbmrrii"^tee ' 
charged with the responsibility of exploring the feasibility of estah- 
i tshihg a Resource Center within PDE. This Center would serve as d 
cent^raiized point f or acc^iss ing botli the edacational resources held by^^tfe 
Departipent and the resource file, PERF; The committee presented its 



proposal' for establishing a Resotirce Center .to the Councit in April 19^80. 
This proposal was theh /submi tted to the Depa rtment * s Nanagem^nt Team in 
Hay 1980 and was favorably received. Space was allocated for the Center 
and the Bureau of the State Library assume spbhsibility for its dp.eratibn. 

: - . , : ■ ' ■ ^ ' '■ii^ ■ 

- - - - . " - ---^ -- - - --sv*^ - - - 

Since its birth in 1980 the Resource fferiter has ^irdwri bbth in :th<^ services 

_ _ ^ _ . _;_ ^ ' * ' - •■ - \ 

it provides and'the number of staff ass igited . , The * f irW seirX^ic^s .offered 



were focused towards meeting the research needs ^^f ft^^^ifm^I n PDE 
staff and the first one-fifth of the school districts involved in the 



school improvement process . As each succeeding wave of - schools was added, 
the number of educators served by the Resource Center grew considerably . 

The addition of the Vocatibhal Educa tibn Ihfbrmation Network (VEIN) to the 
Resource Center in 4982, brought with it four additional staff members 
all bf therri siippbrtisd by PDE 'funds. This meant that bibjCiographic 
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compute rr zed searches could be performed for both academic and vocational 
technical teachers: Many of the shei'f items included in the VEIN collection 



were applicable to the needs of certain teachers' in academic schools and 
made avail able to them; 




Further institutionalization occurred in July 1983 when PDE managemeht 
ni^e the decision to raove'jthe AdvancE Program from Millersville University 
Ko the Kesbu^rco Center. This program provides b ib i iograph i c research 
infortnatibn as well as curriculum materials to Adult Basic Edacntion (ABE) 
:uu\ Oeiieral EducatiGriai Development (GED) teachers throughout Pennsytva- 
nia: This move a Iso 4lermi t ted further sharing ol materials-and informa- 
tiori across program lines. ^^^^ : 

■ »? - 

As of October 1983, fonr resource spec i a 1 is tl" proVi. cle services to academe 
ic, vocati'^tiai technical and adutt efjHcation tea cher s and administrators, 
intermediate unit personnel and the PDE staff. Tfiese 5;ervices iViclUde 
cdoiputer ized searches of over 160 data bases, through BRS , DIALOG, W/Text 
arid The Sourer. i n .a<id i t i on , access is available to siielf materials which 
ericompass school, improveriieht resources » professional niater i^i-i and curric- 
u I (iiti gu i de ^; and re f e rences . 



In .ntdiiion, Pl)\: tias fully i ris t i t u t i oria 1 i xr <1 the PKKl- 



da tabas(.' 




\ \ . Li like rs 



One bt t[ie DCBP's initial activities was the training of intermediate unit 
representatives Lb biiild the ^^kills necessary to assist school district 
aff use standardized tc?t data such as Eciuca t ioha 1 Qua 1 i tv As st*ssmeht 
.. ' (^KQA) scores.. ' i 

^ \s ■ 

WIrmi ihe training was completed in Yeai^ 1 1 1 , all but 2 b t" Pehnsy 1 va51»3 ' s 

. . ' ■ ■ . j^, 

. 1!9 lUs had participated- The network formed -by the rep resent^a^xy^^ 

rtuMi i ns 1 1 C[it i oria 1 ize(i by the* Division ot t^QA whicti stilt nia iritzi?^^ .-T^Jid^'; 

usrs It-. 



By 1083, the PDF: also had a trained Core of 92 staff meiTibe rs ' who were 
assigned specific schools to assist in the long range planning process f^r 
sciiool impr(:>v*^Miient - This li'hkage has been fully i ns^t i t u t i bna 1 i ;:ed and iX 
is projcvted tsiiat this process will cbhtihue in iy84- 

1 n . Ll^^-mL ' . , . 

Hariy in -198 'i, work bc»gan on establishing a network of linkers to meet the 
information needs of i oca ^educators - By June ot' 1983^ 75 sit(»s liad been 
established, training was com[)l(.?ted .ind th(» ru'tVc^rk j)e<anu* operational. 

i 

J' 
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The BRS system was the vehicle used to link ttie ; members together: By 
Ndvembec ■ 1983 , It is anticipated that ail of the members will iiave com- 
pieted the requireci learning activities which were desigiied by PiW. staff 
to assist the members develop ctficieht and effective computerized search 
skills: POE had also granted perliiss ion to the'tlFf-TEL members to access 
ttie FKKF tile. The majority of the funds needed to make all of these 
services available to the ;LrN-TEL members were provi(ied by PDE from 
discretionary Chapter H funds. 

. .. . . . ■• ^ 

'It IS anticip^ed- that by June ol 1984, an analysis of the evaluation of 

the network will have occurred, and tliis information witl be used by PDE 

/ ■ ■ - . 

td^make U^cisibns about the future status of LIN-TEt: 

SLMERS Di vis idh 

■ : : . ^ 

The Resource Center is an integral part of the School Lib ra ry- Med ia and 
Kdncational Resource Service 0 J vi s i 6« - (SLMERS ) . As such, 1^ is properly 
staffed and. supported opera t iona 1 I y by fUrfds provided by PDE. The insti- 
tutional izat ion of tht^ Resource (center has been accomplished far beyond^ 
Lhe expectations of the original DCBP p roposa 1 writers. 



4 



SIGNIFICANT LEARNINGS 



Daring the five yedts of the Rapacity Building Project certain facts or 
^i^"ifi<^^nt learnings ^urfaceU that related to the state's ability to deal With 
•lisseminat ton ncUivitijes : 'To the extent possible these learnings were incorpo- 
rated into tiie (1 i ssein^riation strategies and procedures. The^-e a re .indicated 
below. 
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. V\\v de f ini tion /of dissemination contained in the original proposal was too 
broad. It appeared to include all types of informatian ttiat passed from 



the PDE to Ib^al agencies. Di ssemiha t ion " Counc i'HTffembe rs , therefore, had 

/.■'-.■■'-". 
difficulty di/f f erentiating between raytine Communication activities and 

_ ~ l_ _ _ ~ ~ ' ■ ■■ * ■_ 

the innovative process of disseijijxnafcioh . For a pe/'iTj^ df t ime there 



existed the /po tent ial to delay all ; inforfYiatidh eActrsfnge by coordination. 

* . * ^^. ■ ■ ■ . 

The po t,i t i ca 1/ f T sea 1 climate was hot conducive to cOojfbrHtibh or long 
range 'planning during the later phases' of the project: Staff reduction 
and reduced operational; budgets at the federal, state and local levels 
interrupted program co^(fnuity and placed personal surviyal goals above 
program improvement priorities. ,* \ 

tXilivo ,s(ippbrt for d i sseirr'i ii;it ion riiiist come from the managenierit h'vel. A 
• I i ssom 1 na t J f>n plan was (l(?velop(Mi l)y the task force approv(vl by IMJK 

/n.iii.ip^rment : HoW<'ver» Lhe plan was MoL i nip 1 ciiir ii t rd . ^t^^he rcorg.iii i xa I i on (jj 

\ . . 



top managemerit occurred just as progress was being made toward acceptance ' 
and adoption of the plan. Subsequent reass igrirrieri t by lower level manager.^' 
has postponed action on the plan. It is anticipated that after final 
reorganization activities take place, the dissemiriatibh plan may be 
reexaiixied, revised if riece^ary, and implemented. Further, management 
Level support is required to attest to the significance of dissemination . 
^^^'^ ^" instrument -of program rmproveniertt or charigev. 

Many genera i.izatiohs were drawn'from the PERF experience. The following 
points need to be made: ' .7"-. 

: Clearly define the purpose of your file, A decision must be made 
about what you want the file to do arid for whom. 

. Form a small gp«>ap - a team - to design the file arid make sure each 

team member has adequate time to devote to the--'file design. 

" - ..." 

• . ■ <f 

. Pay close attention to your data collection instruments; It is, v.ital 
to the quality of your file. 

c • ■ * 

- - - _ ' 1 ~ ' ' _ ' _ - - - - ' \, 

. Allow oribiigh time to get your file up .jrid ruhriirig. ^ 



. The NKKDS OF THE HNI)-HSER should Wv o\ primary impf)rlance . 

4 ■ 
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While the LIN-TEL network lias oriiy beeri bpeiratidnal for approximately 
seven months; the following findings can be reported: 

. Document retrieval was less of a problem than had been anticipated. It 

.1 * 

was found that there were inore informal arrangements for resource sharing 
than expected. 

. Such a project must have a strong supportive petwork which addresses needs 
and concerns oh severa-l levels. The LIN-TEL ineinbers expressed apprecia- 
tioii of the immediate feedback they received- from staff members. 

: More inte^st was expressed by schools and ihtermedi'^ te units to become 
part of sGch a network than had been anticipated . 

. I 

. Most school board members are not familiar with the electronic Lnfdrmaticrri 
retrieval probess butionce they have had a demonstration they are extreme- 
ly excited about i ts potential . r . ; 

.-i ■ - \- 

. The Jack of lead time to get the network off the ground generated some 
problems in the selection of tfte local linkers. This in turn presented 
motivation concerns which somet imes . got in the way of getting the network 
t'ntiy opr ra 1 1 oiia i . : : 
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IX. COLLfXBbRATION WITH OUTSIDE AGENCIES 




COLLABiDRAtliDN WITH OUTS IDE/ AGENCIES 



As the methods and materials of a successful information system are 
dependent upon internal networking, the development and continued improvement 

^ 4 ' ■■■■ 

ot the system -ijiid expansion of the resource base ^re enhanced through cbllabo- 
ration with outside agencies. Numerous agencies were contacted both formally 
:ind informally for suggestions or reactions tbisblve problems thrbughdut the 
term ot this : project - ,The following are singled oiit as being esj^ecially 
ijuporLaiit to the networking concept- ' ' 



In 1972 USDE created the Regional Centers for enrriculnm Coordination and 
Dissemination. Today this system has grown into the^'Nationai Network for 
Curriculum Gobrdinatibn in Vocational Technical Education which operates to 
:ierve the curriculum needs of the local vocational teachers. 

The Matiorial Network, which cbhsis.ts of six regional curriculum neitwdrks 
and a National Council of Regional Network Directors, is designed tb provide ah 
ortierly systetij for sharing curriculum development products and . services^. 
Financing for "these activities originates from federal funds awarded tljroiigh 

: : _ J ' ■ , ' 

USDE competitive grants or contrici^.: A key element in the National Network ' 

are the state liaison representatives (SLRs):who serve as *t?nks between iocali- 

* i 

t 1 e^^. and tlie nationwide system and provide indiviclual instructors witfi access 
to I h i b riria 1 1 on .i ri(i iiia t e r i ^ I s . ' ' >>^^'^'^^*§ * 



. ^ . - „: V . . 

VEIN and its serv4«ces, pa r ti cula r ly cdnce irrii rig ciir ri cLiluiil disisenfiriat ibri 
.in<l (it i t i/^a t ion , to the vocational comniuaity in Pennsylvania has coiitr ibutiecl to 



Lhie National Network by: 



providing ' the State StR. 

_ ; ^ _ _ ' p ' : 

s]i;^ring state-produced curriculum resources. 



resou t 

attending and participating in na t iona 1/ regi ona H network meetings. 
. communicating with the Regional Centers and the National Center for^ 
Research in Vocational Education at Ohio State University via elec- 
trdhic: ne tvv'o r ki rig . ' 

During the first half of year 5 the SLMERS Division eritered iiito ^a'^'cbilab- 
..)rative relationship wi t|^Sta te. Libra rj/Med ia Specialists from Delaware,- 
Maryland", New Jersey (inclad'ing Research ^or Better Schools, fnc; - (RBS) ; A 
sorites of meetings to^k p'lace, witla RBS f a<:i 1 i ta to r , : f o r the purpose of 

(Jiscussing the State's role in f a ci 1 i ta t i ng^'^he exchange of information on 

^ ■ ^ ; _____ _rKl 

educational courseware. Specifically, the meetings had two foci: 1) to 

explore indepth current state activities regarding this role, and 2) to identi- 
fy some cdmniori tasks bri . which the states arid RBS might collaborate. 



Participants shared information about current and proposed activi ties . 

• . ... .■ 'i?". . ■ . , . ' .' '■ . ..." 

TJiey also identified areas where problems existed or ns5;i stance/ collaboration 

* ■ I. ' * 



^ 
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Erraa Keyes , Vocational Education Information Network (VEIN) 

Waldo Weaver, Bureau.^ of piannirig and Education Statistics 
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In July:, 1980, on behalf of the: pE^ Management Team, the Commissibner '^:■-. 
for Policy Management requested the PDE Disseminatibti .Cburibil to prepar^e 
a comprehensive state plan for the dtssemtnatldn of educational resources. 
In response to that request, thfe Council formed a taskfdfce cbmprised of 
ten voluntary -.members, charging them with the responsibility for developirig 

_ vXri .... . _ . > ^ ■ . . ; / . 

the pl^. The members represented ?four bureaus within the PDE and Pennsyl- • 

^ . 

vania's three major disseminators o:^*ducati6nal resoupces , viz^ , R.I .'^ .E. ^ 
PRISE^, and VEIN^. . ^ • ' - • ^ 

_ - _ - _ ' V ■ . ' 

This was not the first time a state plan for disr -'in^tlon had^been 

^ . - J V - - -- ■ ' 

.prepared, In fact, during the preceedihg seven years, tjie wiiting of such'" 

plans had all but become a biennial event. Most members of th^ 1980 ta^\' 
force had worked on at least one previous plan andV tl^erefore , brooiht valu- 
able experience to the group. 4 ^ 

The t^skforce met six times between the inbhths of July, 1980, and Janu- * 
airy, 1981. During that tie, three ^successive drafts of the plan were pro^ 
duced. The second and third drafts were submitted to the Dissimination"' 
Council for its review in December and January, respectively. Having|studi:ed 
the Council members' oral and written comments on the plan , ^^Ke taskfor-ce 
decided that the third draft should be deemed the plan's final ^version. It ' 
a^sd decided that the Council's coirnnenCs should be summarized in /letter of 
transmittal which should accompany t^^e plan when su^_^tted to the PDE Ma'nage- 
ment Team, A copy of this letter -is found in Apper^K' B . ^ ■ -s 



1 *- - . : : 

Pennsylvania Department of Education 

i- '_ 

^Research and Information Services for Education 

3 I k 

Pennsylvania Resources and Info^rmation Center for Special Educatibh 

'^Vocational; Education information Network ' , ' 



in 



0:' 



in February, 1981, both tVje, plah aHd an explanation of^the Dissemiha- ^ 
tibn Council's reaction to It were presented to the PDE Management Council.' 

_ _ _ . _ . 1 

In March, the plan was approved by the PDE Management Team. 





^ ... 
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J .The. 197.6 Interstate Project on Dissemination (jPOD) . fduHd there was 

no cqtiitnonly agreea upon deSnition of disseminatioi^iS'f -Sfccationai ' 
ro^^olirco.s. I.n^tc;ad. there we?e a. variety of definitions, Wheii arranger- 
according tj their origin in time, these def^itibns displayed ;a tendency 
^to move 'from a ;narrow concept of. dissemination ae a one-way spreading o,/" 
information toward am ever broadening concept. The IPOD stutfy . found 
:. that this rendency directly reflected a movement on thi part of''kfei- 
_ programs to plsce more and mor6 emphasis on stimulating the use of the 

re5^Us of research t'hrough:. the process called dissemination:^ , ' ' .t^ 

"This aspect of dissemination makes it difficult to arrive at a ' " 
- _ ' . ' ^, ■ •;- ^ * 

•:d*finition^which is not ortly specific enough to be meaningful, but also 

^ _ ' " ■ ■ ■ ^ ^ * 

• '^°'"P^^hensi^a|^ugh^.^tsVpclu arra^ ^purposes beip^ ' 

^ ^ ^ assigned t^ d jsg-eminatldfi^ Bl<5ause o^ .this^ this plan does hb^Sttempt- 

.^:.a deffn^on- It oTT^s instead a description which is intended to 

. f . ^ "T. - . : - " i - ' ^ 

impart ^^g^ its readers .vjn^^pnder^tanding of what is meant by- the term 

: "dissemin^ion" in Pennsyiv^ia today. It i^so offers a procedure 

whereby^ an operational ^definition of dissenvination can be developed. bv 

arialyzri-i^^irsting dissemination acriviiies 




^ All educators engage in dissemination wheh they ^hate iriforroation 

about, goals they are trying to achieve, problems or needs they are' 
facing, and actions th^y ar^ vt-akirig to meet these goals or problems^ y 
Much of thi^^sharinfe occurs#^f drm^lly .on a per'son-to-pePson basis. % •^^'^ 

•Som^ of it^ccurs ^ormally^ through^'inservi^e programsf confefert 
journal articles, and texts. 



ces. 



4n|^rs-tate Projecrbn Diss^minati^^n "r^5^% d" ' . ' ^ 
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4? 



Since 1966, dissemination of educational resbiirbes Has deveidped 
from a theoretical concept to a conscious and complex activitlfT THi^ 
development has been the reSuit of federal programs which have mandated 

dissemihatlbn* These programs have had a variety of ,put:pdses. , For-, 

.■_ - ♦ ■ _ ' _^ •_ _ ■ 

example^ thirfe have J>eeh attempts to improve, thiffeugh' research ari^ 



development efforts, the quality, of products available for sharing- ^ 
CJtKer endeavors have Been funcled t"^ make ii^ormation and knowledge moje 
accessible through the d ev el opmet1^9f systems designed .to collect. 
Store; ^arid retricv.e irifbrma^ti^n (e.g.^ ERIC and the national practices 
f il^)v;^^.^ew roles and agencies have been- defined and developed (e,g,i 



r y-: ■ ■ 




s tate- f 



ass. 



rs^ clearinghouses^ material resource centers, technical 

1'-: - , ' 

s) to facilitate the exchange of irifbirmation among 
recently, state educia|idrial agencies- have been encouraged 



edii 



to JLmprcJve tjhe mariagemeri^-^an^^^ cgbrdii^tJnSn of dissemiriatibn effbr^s by 
as^m^g a leadership *4dle iri i^h^se efforts. ^ ' • 

In ^additi^^p to these fedei^lly supported activities , 'istudies-^iave '-'^^ 
been * privately s'pons^^fed to describe the process of di^^eipina.tibri„ it^^* ' 
go^tTBy and the condi tions^^^^ce^ary f br^^JJ^s^success . these s_^uitiies have 
resa'ited in the following pos^tul'atioi^ 

1-}.^ P^r^oses of dx^semination . Disseminatic^ is aimed "^^net bnly 
^^^^"'^^ ' - helping^^^rget audiences become aware, o^j^f ormation which is 



^-^lem th£" - ' - - 




potentiatLly^xelevant to a goal,* task', or^; 



but also'* helpings this audience, tise that irif ormatian." To 
uhdej^tand the different fbrms this g^|^ric pui 



have , 



1 



can : asstume , 



it isvh|lpful f^^ook m the dipF^^nt uses which can bv made 
.of ehe disseminated information.- "For exampl^^nf ormation 



be used" to: 



r 




1 ^ 




/J 
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increase one's understanding of ^ go^ly task, or 
problem; 

modifyj one's way of viewing a praqti^e br.problem; 




: c. influence the design, development ^ or Imblemen 



of a pc^ilcy, decision, or plan; 



tatio^Sy^ 



t;ft^^impl^ent^iiiw of h jfew isractice iSrith, ' 
^ ,"7? -^-«oTne cialm, |(dsitive effect j6n Sti^ht achievement 



or educat^naijS^tiity . 0 ' - ^ 

T3rpe^)/6f dlsgel^feation "sy^beffls^ . The studies . have looked'^at m- 



seve 



^al di 



fferent types of dissemination systems ^ each of 



which has its own unique charactdPlstics . Three examples of 



these systems are: 



1 




s i V e , c 1 i en t - r es p ons s s em iri atibh system . 



This typf^ of system j±s des 



* " \ A , ^ 

, . V tion -^request 



to respond to inf o«m&- ..m'^'^'^ 



' - 

equests f ronTedacator^ Jjy Afeearching hatibrial 
and- state respurce bases compiling the r<<^lts of 



the search i /then delivering th* compilatio^Jto the i 
client. The goal of this systfc to increase 
^ c^fients'^ access to information. "^S^ew have d^^^^ed 
the cafi^tit 

\'informatipn •provided them) In(penrisylvania; RISE, 




Help clients interpret and use ^ the \ 



SE^afic^ VBlft exemplify this . type of system. r 



b . ^chool improvement di 




:j.dTf» system i. . This type of 




s^chool imprdve«nt iDrogr^i^s desigriSd 



^3nd impleSented by the SEAs. uVcler ^these programs , ^ , 




educa'tors^^ae^expected to ass 

Identic/ i^^as Si,^ a r^lar bftS.iffie Sop 

) 





's^ss,: their Retfsrinaj 






r i_ _______ ■_[ . r_ ' _ . i 

dissemination system then seeks Ed :gj:^idS ' in 

and assistance which will help educaEoy^Si develop arid 

implement plans aim^d at 'improving their perf (Jrinancei 

In general, the goal of this system is t.o help ediicatdtrs 

^utili-ze infori^ation to change^^ucational practlce\. In 

Pennsylvania, ' the .PDE Resource e^nter represent^ pa irlb "of 

ah emerging example 'oP^is type of system, \ 

system . This system begins with a specific 



c 





message to be cotnmuriicated to selected educators. tSe 

^rrtrm the message may,b^^ a law (e.g. Public Law ' 
94-142), ah^ administrative .requirement (e.g. , Title I 

evaluatibh designs), or the resul1r§ of programs (e.g., 

, .J _ _ _ ^ — - . ■- ■ p 

validated practices). The gbaTs of .the dissemination 

system to- make target audiences aware of-1the infbrmaf^ 
tic^n a^d to encourage Ideal actidrt as a result of th^^t 
^wai/ehess ^ ^ ^id&aBlB 

tion^, Thfe studie 



ssary: rojyr success 





'^suggest rRaT: dissemination works be^ when Xhe fojjl^^ne co^g^MdnsX ^' ** 
are met: ~> f 






n to the 



i^^lierib^ with a goal^ problem, or ne 

formation from exterfTal 

jf.. : ._ ■ 

s a high quality resource base wtifch'* is, 

' ■ .. ^ . V ■ ^ 

to the cliehC~^s g<>alj probleln t?r fteed". 

. " ' " ^ ■ ■ ' % 

client has easy access to d^ssemlpafion, jpe^^ 

■ \ - \' ' ' C ^ * ' " Set 

who jian clarify client * s \tatecKja'h^r(^ 



*i the' needed irif ormation rapidly 

schedule) » provide the information irr--a form whfeh is 




h|^rd^t^^a?(l.uir^ 
on the -client ' s 



4r 



■Mr: 



.1 ,^ 
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useful to the client ^ aid provide direct assistance . 
in the use of the irifbi-m^tion. . ^ 
The exchange of irifbrmatioh* occurs within the framework 
o^sllfome systematic planning or probiem-soiving process 
which is facilit.ated by a ''lixiker." ' . ' . 




CURRg{^]T STAtU-S- OF i)£S3E MINATtDN IN PENNSYL' 



Appendixi A cont^lQs^^eries of b^M' synopsesr of : sel^.cted d'issemina- 



tion systems which serve Pennsylvania educators., For^ease in comparing > 
these systeme, each synopsis iitt'^jj'resented in thq. saiie.^sic format which 



Gpals^ r the program's goais and the- indicators is currently 



4? 



highlights t;he following aspects of the systems^: 

f 

5 1^ 



.y^ing to a^'s^S'^, i^cs eFf^cts 

Iriformat^ion Base : the types of ' inf ormatiou-^l^e F^irdgrani disseminates 
'arid the system the program^oees to (fciiect, index, and store th 
irifbrmatibri tb facilitate retrie'va't L' ■ 

Lirikagi^ Syst em: ^ the^staff who a^u^y carry out the dissemlria tibri 

^V" ^ ' _ '_ ' ■ ^ _ ^ ^ 

activities; whb they are, where tl^^y are, located, what processes Y 



r 





t|iey usj 



^what bthe 



he^ plvfty 



--- , -y - - - - - M ■ - _ - __ _ 

Field R&ija^nship : * the relatibnsh^ the program seeks to de^iop 

# ___ * .( ^ ^: ' - . - 

with its clients ^ ^- - > .-^ 



Support : ^h^- way^the d tsseraina^qn effbtt„ is supported - namely, 
*^/ \ sources of funds for what types of costs ^ ^ 

— Ay^- ^ ^>^^]||^Tn^n^ ' > -m^r.^^romK^^ unit'^ accQxintable far^ssemiriation effort 



; ^ Curijnt Sta^g^ <^ description of^e coj^ ^nti^ pera^ijbrial status of* 



e progra 



? 
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When considereif'^tdgether, the sypbpsgs ^bvide ^r^/^ 



this oyetview: 





The .4issetninatiori effortk now in place irivolv^^ •(^I'^ril'^^ 
numbef of people and draw on a wide variety a,f resOTrti, 
Most types of dissemination systems previously discussed' e 



ba'ses . 




represented by at least one system operating in Pennsylvania; - 

■ ; ■ ^_ X_' r-^i 

Although a broad range of diversified educationai interests ij 

flying ""'served,* it is beings served differentially by an unstracr 

* •. -iii^ , ' 

tured network of resource agencies. 'As will be shown below, 

\ \ 

this can ledd to confusion on the part of clients as to which 

n : - 

agency shduld be 'contacted. 

The" gcTals most frequently, aimed at b^^pe'se .systems >^re 
^he, development of a resburoe base^ and 



,;■) 



'b . the es tablishment a inethbd fbr respbriding (juickly 
^ V ■ to iridiyidual^requesf s for resources. ' 
Since ' these s^^tertis^ave evolved independently and without 



""common leadership j^^-^^ ^pdes: of attaining^ these goa 



^'f f om system to syst^ 



^his means that c^ent^-usirjg more 



than one system^iil 'not ^n^TXBa|§arily receiv^ the same form of 



, response from each syscem. 



4 



THE G0ALS-4IEL'P{ 



n^^s DIS3EMINATI0Nv.PLAM ^ 



TH^ pu^p'bse^bf tbis plariS^ rhjiprfrfi^^Tt a procedure wheijreby the 
d efSejS-tivGiiess ,of d isseirydo^t ion ^f f Qr>9 can' be enhaf 





e f f i h i e 

TUis procedur^yeytails the d^ordiriatio^ of these efforts by means of PDF. 



ijanagement .of ^Hisseminatibn policy and pr^agram revj:ew 



-4. 



7 -4-^ 





C 
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III- 



%e goals of this plan are:- ' a'-''*''*' 

4;^ " to make dissetnlt^tlbn servia^, jftore visible to, and accessible 

ill ----- - 

by clients 

"- - - - - _ ^ 

To increase the knowledge, skills, an^apabilltles of persons 

providing dissemliiatlbri services . ^ 

To ensure complementary diss^inatlon activities within the 
^omii^^eaith r ' ' 



IV. 



To ensure^ the quality and relevance of the risoa?ce base us^d 
to address the priority goals and heeds o't 



and the PDE 



the clients. 



To^nsure consistency amongjf hi' rt,p«igei disseminated by the 
PDE on 'thet priority goals and needs of bbth^^he clients and" 
the, PDE » ' ^ \ 



VI : 




} _ 

To Increase tKe ^cope and q«5li±ty of dissemination se»v^ce^t 



a justifiable level of furttii4ig :i^?estrn^^^^^ 



imS AFFECTING THE REiSQMMETOAta Qks: 

■ IS 




L INING THESE GOmS :^ ; ' , ^ ^'^^^ ' W . 1 



Efficiency. Qor society displays a t^etid^ncy to meet nexTpthh^^ M 



ig or repairing, that which 



by replacing, rather than ^ 

already -exists^ This 't^idejicy sometimes resists in parallel servifc 
; 4ysteift^''ij(id bureauoca 



Jtifac^cres. ^ Eyeh wflten .resources abound, 
tMs-ls-^leldoiri a defensible re§ponse_ tb problems, ^ince" i|: ^of ten 
.creates its own problems in^'era^e^^^ cbqr^iai^tibn ahd tS^nunication . ^* 7^ 
■ Given this^ the recommend^k^^l^afei * ^= 

V......... ..f^, tc^^uU&pon tW^^x^i^^^^^i^.- 



'c d n s c i o\i% e f f c 



- beeoj^based on a ^'J'' ^ 



V' 
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Ef fectivehess . There are fbuj basic steps in the process d 
dlsseniihati'hg client-requested information; they ^re: 
1, ' 1.". Negptiatlhg the ques_tibrii ; 

2. Searching for relevant resources ^ 

• - - - « • - •" 

3. ; -Packaging the resources in ah appropriate ^ usable fbmii 
^ and 



4;^4 DeliveriiiL ffie OEesource's. in a, manner whi 



th^lt use., 7 




ages 



tise in 



Pennsylvania. ^disseminatDrs^djfefflonstrate. a high level bi 
the Ktrsr two s tepsr; /expertfij^ ihthe J^t^tftq steps* is cur r€^rU:ly' under- 
developed. Yet, to a large p^tenl, the s5\b6^s of any^iss'emiriStibri 

-- — -\ --^ - • - 

effort rests_Qn th^se |last Wa^steps.v To understand thjis more-^lly, 
consider the followin^g;i 
^■^ "^IStperience has taught Pennsylvania disseminators that^ their** clietits 
often display; th^^ following chai^^teris tics when- seeking and usifig \. 

1. When seekih^iTvf orination'i clients ug^; f nj^erpersmT^l 

* • _ ^ 1 ' / 

^ GdminUriicatibrr-ih strong fjrefer^hce to other jiethods which 

> »^ ^ . • y , • ' 

invoice reading. - • . * 

'^ving requi^sted information, 'elierits ( of ten lerfbre large 
, quantities of printed materials wjsicii have beep ^rdvidied - 





Z 

them. > -.'^ r^"^ "^^^ 

Because a, source of ^int orma-tion is reafiily ava/iriable," 



cMerits tend tB use it. even 



it 




oug 

s poor wircrmis-^^Ton 





TWo bf thesa fchreexcharacterlstics are dikdtiy,; ?6iated to the 

V - ' • " - 

packasirigCand deiivering of resources. Given this'f ±i ±i reasonable to 
conclude that^ attention should now be turned to devei5Siftg further^ 
expertise ±n areas. This is riot to say, however, that less atteritlbn 

should _be giyy^^ -he expe'rtise which already exUis, In fact, just 

- _ - : \ ^ _ _ _ 

3-absbluteiy essential that the carrerit lev^ l 



the bppbsire'is true: I4 
of expertise be maintali 



syithoilt it the development of 



- _ . -V" / 

f in othe r area ; of disseminati on is iri herently ^impossible . 



- RECOMMENDA^TIC)NS FOR AtX^ 



THE W)A% OF THI S PLAN ' ^ ' ^ 

, • g€>^^: 'To make gjissemin-ation SBr^ , ^M^^1^^.3ih^e to anj accessX^ 
by clients. At the present time it can be di-ff ic^lt for users of' dlsseffl-V " 
tnation systems , to ..kflov^^ which" system to contact. This sltuatdori cah ' " 
arise whep^eV^the nature bf the client *s request is such that it entaiis 
more than joae^ the specialty areas represented- by~ Pennsylvania'^ajof ' 
^Jfe«m$riCtoy^fepr esamjle, it could be dif f IcUtf . fisr a ^l-ieA to know ^ ^ ' 
^iMy^to ^o'nM%RISE, j^Xst, ; VEIN, |dv^ncE, o'r ail j^f them^or- infornia- 

ireer 

£- emqtioBaily dis(;urbed adults. who are co^nuing tWfelr 



educattc 



V ■ 



_|*nGtwor^ ofJlJ^i^& readily availabi^tCi cll^ts'^on^p ;i^a^ 

^^^i^* . This would r^'salt, in enabling the^ ;ci:^^s to hare fe' one ' 



'n/i3 difficulty could bf-- avoided' g^^kblisfting'^a s^gie sta 



person to contact fbr access to diverse "x^pes of drs'semiri'at-lbnSfc 



the esrab^l^rirnt of sucji a network should, however, be accbmplishel"^"' 




( 



^^^t:haty|^t_bSilds:upon, ratR^'tkaa dupllbites, exliTi^ig t^^^p^ 




: ^2 
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, There 4re jnatiy. ways in which siich a rietwbrk could be established. 
One. i^ai4 be to pfaowe the network at the intermediate unit level. 
: i^^H^^^r wouid;: be to ^ace it at the building level by having school 
librarians act as lin1r»rs. Still another would b* 4:b place it ^t the 
state level hy . having fDE field reprissenta^ivj^ act 

^ Goal 11: To increase the knowledge, skills, and capabi lltl^s— 
persons providing dissemination services. Frovldefs of disseminatidri 
services have a^cqui^d expertise in the processes of negotiatirfg clients*' 

/ : . ... : -a 

questions and /searching for relevant resources. However, there is a n3 



need for increased .at/areness among disseminators of the scop^ , procedurea/jf 
and products each other*^s 'Work. It i& recommended that i^his awarem^ 



be promoted through v'seiniriars and short-term staff exchanges /Supported *^ 




funding from the PDE. 

In order t:b*^devel(?f^,^itger tisg; in the packaging of resources, it^" 



t 



r ecbmiherided that a grbiJj^Hf dlssettilnatibn specialists be cbfivehed tb 



'aim f^x^ at leas ttthe. foil 




es tablis}i^_^\pran PT^^^^f^^^j^^^^^^'^^^^^ sk^ill. plan, should ^ 



out 



nes : 




1. 



the development of skill among disseminators ifr tte synthesis 
of knowled^6^ on topics^ of hi^h interest to many educators 
a standar^zed set ..bf f 
used by all di§^rainatr6rs 
56 stahdairdifeed format: 



s for dis&emiiQtisDn services yto 
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^al lit: To eh'sure 'cbmplementaryT 



the Cc 



L^es within 



^h*_ AltHdugh planned duplicfet ton of diBsenrinatibn services/ 

- 7 ' ■ S 

muy be desirable, unplanned and uncoordinated dupiicatrion wastes resources 



in(l can confuse the client. It ij? very probable that ufiplantied duplicatidh 
'leads to a IcJwer quality of servi'ce than would otherwls^ occur. 

Given this, it is reconunended that a moratofium be d^'&lared oh the 
establishment of any new .information or disseininaEfSiT'^cen ters jLjn^tP^iH ^: 
t-||e ' dissemination pl^h will be the mechanism, by. whi^^^V^ 
'functions 'can be provided through existing dlaSPH 



Such additions will require sofiie increase i-n ffscal support, but not 
much as required to start up new ceriters. - , 



as 



ioal IW: To 



ensure the. 



relevance of the r^gsource base 
V used to address the p riprifey goa ls^and ne ^ds of both the clieHts and ^he 
PDE^ It Is obviQ|j;that the usef&lness bf disseminated Ifriiforaation 

depends l£«rg:ely on its quality and relevance.* These in turn depJeiid on 

" _ _ _ _ " " ^ » ' • '-^ ■ . _ _ * y' 

the state -pf .knowTedge on the. topic in question, and the form in which ^ 

that knowledge Is presented.- While, disseminators are in-^-fiobd positian 

. / f - -^^'^ V • " ■ } ^ 

to identify areas _in which knowle?ig6.>iieeds to be improved ,-'-'tiiey are 
;seldQm in a position. to improve knowledge theSseives. 7 they can, however 

/ ■ -t- - .- - - ^ ' - y ■ ^ 

improve <\\e form in whJiK it. is presented. This can be cS5ne by synthe- 
sizing the, knowledge currently availablg^n a tpjriy to pr^Q^^e ^ new 
<;^resource ^(e.g. , a mbnbg-raph)' w'liicJi iii a cbitcise,^ coherent i^fatem^o 
^^that knowledge. . - - s -^-lt- -^^.^ 

. _ _ , _ _ ' ' ^ 

The process of synthesizing knowledge is' t^tiie;-,4^n6uiningV expens 

; ^ ^ \_ _t " . %^ ' 

and, obvious'ly, not suitable" a% a routine^respdnsb tb requests f 




or 



r 



\ 



p t o f atj;; ^ 



V 



improve the utility pf- 
dissetiiinated information, it becomes appropriate -arid desirable for a 




rimitgd nt^b'er of selected topics when (and probably only when) both of 
the f oysw^iitg^criteria are met:' 

e topic is of high interest to many clients. Such high 

in'terest topics are either * "* . 

■'> .., ^ •. * ■ . ! 

a; the subject^ o?" frequent requests by clients, or 

. -t » . 

_ ^ ... J _^"' > __ 

' b- departmental priorities which need to be communicated 

to the educational coinmunity- 

2. ^^^^^ state of knowledge on the topic is well enough developed • 

Jg ^ _ , . ^_ _ « ' . * ♦ 

Tttp justify being synthesized, ' ;. ^ 

Dtssemina'tor^ can also improve th^ quality and Telev^ce of dissem-'' 



e of .tfie . resource 



iijated information by influencing the focus arid, growth of the resource. ' 

>'-- . » - ^ ' , -■ ■ • '■- - 

" • ' -. * , - ■ - - ^ ^ ^ - - - - - - . ^-'-^ - 

base> ''tlne^way 'in' Which 'this can be done is by syatenfatitally lderitif;«i.rig 

_._ " -'^ -1. / . - ^ • . . ' 

high interest topics on which - the?e_ is a deficiency of collected"* resources , 

^- ■ ; " ■ ' ' ~~ . ^ ' \. '. - - 

ttfen stimulating the collection of existing ¥>sburces, the creation of 

> ' ■ ■ '. ■ ■ ' 

new rfesburcis^ or both. ^ . ; _ 

It is recdmmerided that the quality and r'el 

bas^ be -impfdved by encouraging:.^ 

. ^ _ _ ^__* _ ' . 

^ i, the creation of resources which synthesize curT\ent kn^w|,j^4g^e 

- on certain topics wh.ich are shown to be priority goals anti_^ » 

_ ^_ _ * ' ' t 

needs o.f either clients or the PDE, and ' ; - 

i. . ; . . •■ • 

^ __ i, purpoeefal growth of the iresdurce baSe- 

" * . _- _ ' ; - ■■ to - - ■ * 

" Goal V:> To' en sure consistency ambrig the messages diss eminated by 

■ f _ , --■.['-'' -\ ' . ' _,_■ _. 

>th e PEry on f:he priority goals and heeds of- both the cliet^ts and the PDE. ? 

— — \ ~ — — '. " ^'sr \ ' ^ \ ^ 

It. sometimes happens that more than an-e PDE drgarii zatibnal-^ni t dc^elop^- ■ 
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resources on the same priority need or goal. Unless th.ese units cooperate 
closely, different messages on the need or goal may ho disseminated and 
and result in client confusion. To avoid this, it is recommended that a 
procedure be established whereby the dissemination activities of each 
PDE organizational unit are approved by one dissemination unit* 

Goal VI; To increase the vquality of services provided for the 
funds expended. The attainment of this goal will be an outcome of the 
attainm.ent of the other five goals. 

PROPOSED ORGANIZATIONAL MECHANISM FOR ATTAINING GOALS 
The process of attaining these goals should begin with the Pennsyl-- 
vnnia State Board of Education's adoption of a policy statement which 
establishes dissemination of resources as a m.ajor responsibility of the 
PDE, This statement should include a clear indication that dissemination 
involves both a commitment to respond to field-based resource needs 
(i.e., those originating from personnel at schools; districts, intermediate 
units, institutions of higher education and the PDE) and a comm.itm.ent to 
ensure that dissemination efforts are in keeping with and supportive of 
PDE priorities. 

Given this "mandate," one organizational unit vithin the PDE should 
then be charged with the responsibility of carrying out the mandate, 
with the PDE Dissemination Council acting as the unit'c advisory group. 
Although it is not necessary for this unit to actually perform the 
various day-to-day operations involved with dissemination^ i^ is^ essential 
for the unit to have sufficient authority or influence over those perform.ing 
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these operations to ensure that their efforts are consistent with PDE 
dissemination policy, do not unnecessarily duplicate each other, and ar 
as effective and efficient as po tble. 

The activities of the PDE dissemination unit should include, but 
not necessarily be limited to. the followipo. 

, 

--..o wij.wiiaciiij.iicii.ioii policy to the PDE iDanageinent team 

• IT--- — B — ^•^•^^iii j.»kj L. j-uii auLxvxLies which USB State educational 

fund.*? or n^hs■'" fun'^'^ ipt'-'-'-'t^'*--' « *- - j ««j j • » » . 

_ J. — *«i.wiw. uppi. ^M»pl. xci Led and/ or administered by the 

SEA- The niirnnao r^f t-Ua anr^-^-o** -> i J- ^ t 

, — f-""^ ctppi-Ovux lo ensure that such 

activities p**e c'^'^S'^ctpnt t~u Dnc j ^ -^^^^^-.-^ - *. j ^ i- , , 

— ~ ^ — ^..o^w w.t:.i L. WJLL.II A i^i:, uxasernination policy and do 

not unnecessaril V dimlii a*"** e^anh r^t-u^y tus r> ^^rN'-"" ^ j ■•--^^ 

^ 1 ^sl^.. v^v..lw«> • X iij. o wOlixli xllULUae 

— o cn-».,../iiipxj.anuienLo Or any contract 

which is issued a T>ni? tin-'t '^tt^ j^^t--;^^ « • j^j 

"^.^ ~ - nao u x» oemxna t ion activities 

as a primary purpose* 

3. Establishine a svstem for ^h^» nnpf-frtiii-me i j ^ 

usefulness of disseminated i n f nrma*"*^ '^ri / -rpci^n vy^^^^ t 

on the evaluation, stimulating planned changes for increasing 
that usefulness wherever and whenever necessary. 

4, Evaluating the relevance, effectiveness, and efficiency of 

" o — vvtiv^^i. pi.j.iuai.y cn^LxvxLv xs dissemination and for 

o — ^--«^-vjwj.v^**cij. tiain-iS die d soiiTce or income = 

*»-'-o *^ wyww.,_ia ^Oi. luon J. j-iig requests tor information/ 

resources iHpn^■ffv ♦-nn-^'^c^ V.-.-aV. ♦.^ ^ T • ^ 

^ - • — 

of dissemination efforts. The information gained from this 
monitoring will then be used to 
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ii. notify the PDE management and appropriate others of 
areas in which research studies are needed, 

b. select several topics per year which will become the 
subjects of the process of synthesis of information, 
and 

c. guide the collection of existing resources to be 
added to Pennsylvania's resource base. 

6. Establishing a method for identifying the training needs of 

those persons functioning ab linkers in dissemination systems, 
and then ensuring that those needs are met. 
Once designated, the PDE dissemination unit should hold the following 
activities as its uppermost priorities during its first year of operation: 
1. To identify existing dissemination activities which use state 

educational funds or other funds appropriated and/or administered 
by the SEA. Such activities might include, but not necessarily 
be limited to, the following: 

. the establishment and/or maintenance of resource centers 
and resource collections related to special content areas 
, the distribution of printed material to target audiences 
(e.g., research results, rales, regulations, manuals, 
etc, ) 

. the provision of technical assistance to target audiences 

(e.g., workshops, consultation, training, etc) 
. the provision of incentives for the use of resources 
. the establishment of quality control over resources for 

dissemination (e.g,, validation standards and procedures) 
. interagency and interstate activities 
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2. Having identified existing dissemination activities, to analyze 
their nocture, purpose and target audiences in order to develop 
an operational definition of dissemination which is based on 
practice, 

3. Having operationally defined dissemination, to recommend to 

the PDE management team dissem.ination policies aimed at coordin- 
ating dissemination activities within the Commonwealth. 

4. To establish a procedure whereby dissemination activities 
which use state educational funds or other funds appropriated 
and /or administered by the SEA are reviewed and approved to 
ensure that such activities are consistent with FDE dissem.ination 
policy and do not unnecessarily duplicate each other. This 
procedure should include a mechanisni which acts as a safeguard 
against unreasonable delays in dissemination activities. It 
should also include a mechanism whereby the results of the 
review can be appealed by t.he implementer of the activities. 

5. To ensure the continuation of Pennsylvania's current high 
degree of expertise In the areas of question negotiation and 
the searching of resource bases. 

6. To merge into one the administrative aspects of at least RISE, 
PRISE, and VEIN. 

7. To advocate and establish dissemination policies which stimulate 
the planned growth of expertise in the areas of 

a. inf orm^ation/resource utilization, 

b. resource collection, and 

c* linkage between resource bases and resource users. 
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To establish a coherent and just method of guiding the develop- 
- -- .iw,, u»woc:^ «jiiu new uxMsemlna cion otiorts 

whic.i en 55 117" that" th^^qr* '^ri/\ i ^- r^^r^ »i— — « J.^T' *.j 

uiit-c c»i^v* A. u j.v^4io avi^j-u UiiiicueSsary dupixC'^tlon 

L>4iuxa dUcii a iiiecnuu IS establisnedj 

— r y — ^w._*j^ ^u... i^e pxcxecu on cut; u t; vG i opinen t or 

— »^ -•.w..^ ^i.. CO. J. • int: iengtrn or 

tliis rnoratorium shf^iiTH not r»vr«r»r»H /-kna ^r%ir^-^A^^ -x*^^^ ^^-^ - 
mechanism for reaupRt-fno ^n pvpTnnM'nn f>-^m ^v,« t,,^-.-- ^^>- 
shcuXd uGestablishBd- 
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PROPOSKD POLICY STAlcMiiNTS 
FOR THE COOROINATIOiN OF 
PDE DISSEMINATION ACTIVITIES 



presented to the FDE Management Council 
July 6» 19S2 



DiGGciuination Planning Task Force 

Gliair, Joiiepli DcAngulii; {llcpiacinj; Wayne Null) 

LoiG Albrecht 
Barbara Doersom 
Shcrri Ilcller 
, Grace Laverty 
Gene Urbanski (Replacement Member) 
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I. JLjack^jr'ju:iil To Surveiy 



In July oJ: i9i3i, lUc Ulviiilou oi: riciiiulng ciuJ Dii;:iCiuiuaL ion Wci^ c:iicii:;;ed 
wlch responsibility for developing a plan for coorc'inacing Che PDE's dissemina tiun 
efforCSe To fulfill its responsibility, the Division convened a task force 
which subsequently . surveyed a sample of the VUE staif to dete ciaiuc : 

1* VJhat kinds of information and services are beinj: provided to the 
field. 

2. What kinds of problcras st.iff memberii typically encounter iu 
carrying out dissemination efforts, 

3. What reconiijaendaCions staff laight liave to improve and lurcher 
coordinate these efforts. 

The survey, in the forju of structuruvl interviews, resulted in n cotnnilatiou 
of data derived froia a sample of POE st^ff selected by members of the Dissemination 
Council (council members listed in Appendix A). A listing of numbers of people 
interviewed in each bureau or unit is coritained in AnpandiK 

The initial sample of people to be interviewed,, as Identified by the 
Dissemination Gnuncil, numbered 98. The Planning Task Force for Dissemination 
reviewed th.at listing and carefully reduced that number to include 56 persons 
(grouped in 53 interviewes) . 

Ail individual interview data regarding the identification and lack of 
Goordir.a t ion in IM)!-: disneuiinatiou was ;;uinmariziJd by eacli in te cviuwe r, T!io data 
suiiijiiarics were then reviewed, compared arid cross checked by the C:i.bk force for 
reported and identified lack of coordination and duplication of dissemination 
activities. Interviewer recommendationf; were also rGViewed as possible input 
for developing proposed disscminacion policies. 

TliC kinds of questions in the survey addressed: 

1. tlie type of information and scrviccsi that buroau« nrovide to Lhn 
field. 

2. the type of assistance or leadership for dissemination which is 
actually carried out by o ther:; . 

3. th.e type or system of record keeping for dissemination service; wiiau 
kind, frequency^ ef f cctiveneu:; and inservico provided, 

A. plans for future disscuiination efforts* 

5. tliC relationsliips of bureau d i sscmination efforts with that of otiier 
bureaus and departments. 

6. recommendations for the Dissemination Council to improve dissemination 
prnctices of the l^DK. 
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II. Surv<»\' Results 



The results of Che survey were prcuanted Co the PDK Disscminat j on Council 
Ciie fona of six . suuiiuary sCaUemenCs: 

1. Staff feel that the department needs to pay more attention to client- 
responsive di'.semination activities and be more selective itii disseminati 
dcpartment-iuitiatcd inf ormac 1 on. 

The field often does not know whom to call for particular 
iiifoririation. Wliun ^uqucut;^:: for Information are reeoivod xn VDL, 
they often are repeatedly referred froia one office to anoiiiier 
before reaching the appropriate office. 

Criteria for tiie sulaction ol' material Co be diiiscinina Led arc 
inconsistent across PDE units. Some units seem to carefully 
consider the client's real needs in deciding what to disseminata, 
other units do not * 

2. Staff are eager to cooperate with each other in the disseaiiuat ion of 
information* 

Both individuals and divisions/bureaus have initiated cooperative 
ventures in dissemination. 

Inturviewuo:; ware pleascc! to learn of other arcai; in the ciei):i r Lrncii L 
where related activities were occurring. They felt that this 
new awareness provided opportunities for further cooperation and 
coordination in dissemination. 

1. Staff perceive little duplication of dissemination activities amonc 
PDE units. 

Duplication of effort had been perceived as a problem in the 

past* 

The cause of this ch^-nge in perception is unknow-n; howaver, 
plausible explanations include: 

- The centralization of functions through PDE reorganization* 

- Successful efforts of the previous PDE Dissemina cion 
Council* 

- Lack of awareness of what is happening in othor units* 
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Tiicfu i5i no evidence Lhal: uisooiiiinaLion orr»anl^u<i Xu a sysLcmaLic, 
clepartmentwide iiianner. Ratlier. some persons use informal mothods of 
cooperation and coordination. This method seems Co work v;oll for 
fiOiiic; however, aouia Ol the con-itraints which work ai^aiunt Lhiv:. arc: 

Forma i directives that discouraite stafi from answer iiij> cjuust ions 
on areas tliat arc no longer officially their responsibility, 
altiiourJi choir fonnur rcjiponsibility or experience in would 
enable Chem to answer proioptly and accuraCely=, 

Lac!; of awareness of what is happening in other PDL: units* 

Many staff are unaware of activities in other PDE units tliaC could or 
should be coordinated with their own dissemination efforts. Though, 
they have a vague awareness of some FDE ictivities outside their 
organisational units* they feel the need to be better informed. 

No systematic means of circulating infoimation within and 
between bureaus about in formation to be disseminated , 

No mechanism for circulating information between bureaus about 
plans for new projects early enough to facilitate cooperation. 

Information is being disseminated without important input from 
other bureaus. 

Many staff feel that mixed messages to the field and otlier external 
dissemination problems may be attributed in large part to internal 
dissemination problems. Specifically, they want increased communicatio 
of departmental direction^ policy and expectations. 

Staff expectations for the sort of information that should be 
cODiinunicatcd from the Secretary to the Management Team, to the 
Management Gouncel, and on down, are not being met. 

Staff consistently expressed willingness to "march to whatever 
marching orders are given." They just need to know what those 
marching orders arc. 
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Tiia D LiiLicminaciosi Covjiicii niciubcc^i were noL surpricicci by any ol Lhese 
results^ though Chere wac some question as to whetlier tlicy represanucci in iorinaulon 
demonstrating chc need for policies on dissemination or information reicvrmt Co 
general dcinartmantal iiiana^c-rjieiit . To hi^',hlir.lii: issuc^i froui tliu survey rui.ulCL; 
that suggested a need for dissemination policies, the task force developed four 
issue statements: 

1. Staff lack awareness; of many activities in other PDK unics *that: \u:iy 
relate to their responsibilities and that they should be aware of. 

2. Staff do not h.avc a clear and consistent: understanding of management 
direction/policy/expcc tat ions in dissemination. 

3. No consistent criteria are used tn determine what should be disseminated. 

A. No operational mechanism exists for coordinating dissemination 
efforts. 

The issue statements proved to be controversial V7hen reviewed by Liie 
Dissemination Council. Issue ii3 provoked considerable argument, since most 
members felt that there should not be consistent criteria across organizational 
units, thounli many supported the introduction of some consistent decision- 
making process. The other three statements aroused mere skepticism tliai^ 
argument. Members of the DisseminatiQn Council suggested that Issues //I and //2 
might simply reflect staff curiosity or resentment about matters that are 
properly management concerns rather than issues with particular relevance to 
dissemination. Some expressed doubt about the need for the coordination 
mechanism referred to in Statement //4* 

Responding to the concerns raised by the Dissemination Council about the 
validity of the issue statement!: as presented, the task force conducted a 
written survey of FDE staff members who hc^d^ participated in the original 
interviews. Their responses demons tratcJ^'dhe task force's statements of the 
issues were reasonable sunanaries of widespread staff concerns. See I'igurc fur 
a copy of the survey with staff responses. 

Tlie Management Council in considering whether the issues identified by the 
cask force liave an impact on PDE dissemination activities severe cnougli to' 
warrant nuw department policies and whether the issues arc primarily policy 
issues or more properly matters of managerial discretion, may find Appendix C 
liGipful. It: dcvelop's each of th.c issue statements to dciuonstratc its" impact on 
disseininaLlon activities and to identify existing, relevant policies. All of 
tliis information was presented for discussion by tho Disscinination Council at 
its April meeting. ■ 
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)'!.-. «-.,vi.ow Liu; .UL..rlu-(l JijiL oT i-....,- .idciiti L j.cd L:.j.u..-:; ...wl ,.,h-J i m I n;,.-.- 

;.r,o;.i. .uu ;uk! icc.L I^-cc to wri La any coinm.jii Lu Lh:iL you Lliiulc will hi, ac ii.l ui ld Li... 
t.i-.i.: rurco. 
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x-ciaLc to Lheii- ra:.i;onsibilii;xc:!; and LhaL Lhcy sliotild be: uware of / 

(.■; ■_!(•) 



r:; L!i!...; oiu: c;!, lIk; i mpur L.;n> d J iiuiLi ciii :L.';::iil.-;. Lo work OuV 

I'ourj xi;:;uc uu-jct^.sL oulicr imi>i. i.-LauL i.-juiioij Lo work ouV pi vi 

T<: .-.he preliminary recommt>ndaLion on Lhci "rinlsl: urack'"'' vi-^ rn 



n V!.:; ;:(• 



•- " SLisff do nou have a clear aud conoisLcni; undcj rs tandinfr 

•.ii.innr-cmunu diraccion/.iolicy /c>:pu>- LaLions in disiicminaLiu!! . 

o lu Lliiis o.iG of rh.e iw.i;ort:aau dii;;j(:i,iiiiation issues to work ouV 2.1 vrs I'O 

o i)oa»^ th.iG iGsuc suiict^sl: oLlicr i-.npcjr tar.L issues to work ou? ryi ;"o 



^ consiiitoat: criUcria used to cloccrmine whau should be 
diliLJuiiijLiiaLed 
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uhis one of Lhc iraporuaiii; diiiyeiuinaLion issues to work ou? 22 YiiiS NO 
Doou thlG iiisue cuaaciiU other iruportanc IsGuats to v/ork on? 12 YES KO 15 

J.:; Lho nrclimiaary rc:co:iunua<I;itiou on the "rlMiu track-? ' 2i Yl-S HO U 



Mo oi)oraLiouai mcclianiciiu foe ooordiuacini; dii;:;oi,iiu.-i Liun cfL^uvL:; 
In Uhia one of Llic iaporLariL diss^ominauion iscuui; Lo work on? .--.O Yi:s NO 



-....--^ viAcouiiiis.juiou iacuui; Lo work on? in Yl-.t; t.:o s 

o nooa thxs xssue suGf^Gsu other imiiortant issues Lo work on? lA yp^ ^-n 

in ulic preliminary ruconui.nndaciori on the "rij'l-.t; tvack"? vo v"c ."o 
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IV. Deveiopmenc of Proposed Policy StateuienCs 



The results of the written survey ;ind subsequent discussion aiiioiij; the 
members of the Dissemination Council and the task force led to the Council's 
support for the cicvclopnient of three policy recommendations. The cnrly doubt" 
Chat Council iHUiabers expressed about isauus sCatemcnLs 1, 2, and h wore iarruiy 
dispelled, and they eventually advised the Cask force not to pursue policy 
recommsndatxons aimed at Issue ,n. The following section shows Che -historical 
development of oacis of Che four issues: 

1. Staff members lack awareness of activities in other PDE units chac 

may be relaced Co their responsibilities and of which they -should be 



aware. 



Case studies from the interview data demonstrated to the Council that 
this problem had important consequences for staff members with 
responsibility for disuumiuation. Council members' early impulses 
were to label this kind of awareness a matter of super-v-isorv discretion 
However, they acknowledged that the lack of a specific staff rosoon- 
sibilicy for communicating information across the organization for 
this- purpose -auscd mixed m.essages going Co Che field because staff 
member^, gave out information without reference to other related 
information going to Che field from other parts of the organization. 
Ihe task force Identified several ways that this resuonsihiliiy .,>i<.l.i- 
oa assigned. Members of the Council agreed that it should he l.ouse^l 

an existing structural unit of the DeparCmenC rather than a task 
force or council that cuts across the agency. A few Council mer.bors 
stated a profurcnce, and the task force's recommendation reflects 
that preference, 

2. ^^^^^ not receive clear and consistent information about munagcmcnt 
diacretlon/policy/expectations to guide their interactions with the 
fii^ld when providing dissemination and technical asslstaucc. 

The discussion reduced the ambiquity of the phrase "discretion/ policy/ 
expectations,., dissemination." The content is to insure that staff 
have an understanding of department priorities and how they affect 
their dissemination activities. This should prevent a staff member 
fiom devoting Lrcmendouc energy to some project only to find afier 
several monCh.s that the PDE is urging school districts to move in 
direction that drastically lowers the importance of Che project. 
Ihough the Dissemination Council members still think that this is , 
Ceue.nl ,„:,ungeM-nt prob.'em nwt: Jimited to / ^.:umi.M.! t ion ;..c t iv Lte.s , 
t.iuy were very receptive to d1,e Cask force ; policy recoiimicndatlon in 
chis area. They think that it could b6 very effective, that its 
potential impact on dissemination wa/rants^ its inclusion in this 
package of policy proposals, .md that its scope is appropriate in 
terms of avoiding restrictioi-.;; on managers ' nreT-o..afi""- . 
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No cun-i3iuueut: criteria arc uscmI co deteriuinc whaL sliouicl Iju (Ji:;;;cLuiuai:ud. 



After some heated debate, the Council- recomniended chat no policy 
addrerjr.iiin thin is5ue be pursued at t!iis time. They uur.ce.stcd 'chat 
aome oi' the Ideaii developtid by Llie ta,sk torce during itu wuiic on LliLa 
issue be incorporated into a policy recomiaendation on Issue i74, but 
did not feel that FDE should inmose departraentwide criteria. 

No operational mechanism exists for coordinating disoeminatioa 
efforts T 



Preliminary noiicy recc njnciid<* : Ions froni the task i'orcc convinced 
those Council members who had questioned the need for ^.ucli a mechanism 
of its potential value and its strictly coordinative , rather than 
decisionmaking* function. 
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V* PropoSiid I'olicy SLatcuicnts i'or Ktivitiw Jiy ManageiiieiiC Council 



Tho purpose of thii l:oliowiii<i propontid policy staCements is Uo coordinaLe 
H i3seniina tion efforts within the PDE« They arc being presented to the Mauagetnent 
Council for review, support, and/or revision before being presented to the 
Management Teaoi for approval and adoption. 

The Planning Task Force for Dissemination requests that the Management 
Council give careful consideration to the definitions that precede thjs policy 
ii tateinents , tlicse determine the scope of the proposed policies. 



The Planning Task Force for Dissemination, after collecting data on a 
variety of types of PDE interactions with the field, felt that the following 

definitions best enabled it to develoo tlie orooosed oolicv statements. 

— --- — __ ^. ^ ^ — «A _ 

A* D i sncnixua t ion i:;. 

1 The distribution of inforination for the purpose of enabling the 
client to benefit from others' experience or from existing/prior 
work related to Liic client's efforts and/ or 

2- The announcement of FDE policies, upcoming meetings, pro<»ress 

roDorts- etc. 

*• — ^ 

B, Technical Assistanca is : 

1, The interpretation or explanation of policies and regulations 
and /or 5 

2i The provision of help in applying disseminated information/knowledge 
to a specific situation ^ 

C» Field Services is a general Lcrmj encompassing both dissemination and 
technical assistance^ 



^ a 
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(Presumed client need) 



(PBE need) 



Information prepared for 
general disLribuCion (may 
be packaged for individual 
client) 



FDE-Initiated 



Client-Initiated 



Information prepared for 
individual client 



EKLC 



- 0 - 

111 



PLAJ^NING TASK FORCE FOR DISSEMINATION 
PROPOSED POLICY STATEMENTS 



6/30/82 



Issue ifi 

Staff members lack awareness of activities in other PDE units that may be 
related to their responsibilities and of which they should be aware. 

Propcsed Policy 

In order to increase staff members- awareness of activities in other PDE units 
that may be related to their responsibilities, the Division of Planning and 
Dissemination will act as a broker for information resiirding current and 
proposed dissemination and technical assistance activSies of PDE units. The 
division will: 

Transmit to PDE staff appropriate information about PDE activities using 
print and/or technological means, such as the PDE Times, a digest of new- 
projects and z^ant applications, memoranda, the PDE Resource Center, and 
any other effective techniques of communication. 

Provide PDE staff ample opportunity to request information from other 
units. 

Provide PDE staff ample opportunity to give information to other units. 

Convene meetings of the Dissemination Council as needed to share information 
about current and proposed activities of various PDE units. 
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PLANNING TASK FORCE FOi< 1> ISSLMINATiON 
PROPOSED POLICY STATEMENTS ^ Continued 

I?;;uio il'?. 

Staff do not receive clear and consistent infonaation about iaanagement direction/ 
policy/expectations to guide their interactions with tlie field when providing 
disGcmination and technical assistance. 

Proposed Policy 

In order to insure that ail staff have a clear enough understanding of V\j'C 
policy priorities and management expectations to enable them to coinmunicate to 
the field with the confidence that their information is consistent with other 
PDE coiJiir.unications and tliat it properly rcflectu currnnf: PHR direction, rj.ic 
supervisory process stated in the PDE Supervisory Manual should include management 
responsibility for: 

Identifying ar.d providing to bureau/off ice/division luaiiagers i^pecific 
information tliat affects staff in the performance of their duties. 

Communicating that information to Jjtaff in a timely and consistent manner. 

Providing staff witli timely reactions about the appropriateness of the 
work they are performing* 

Proposed Course of Action 

1. The management will state its intention to communicate certain information 
to department staff by marking appropriate Management Council agenda items 
with an asterisk and having these items printed in the PDE Times , 

2. Bureau/division meetings will be used to communicate department policy and 
direction. 

3* Supervisors will respond either in writing or orally to items on biweekly 
reports. These responses will include: 

Feedback on rhe consistency of reported activities with the genrai 
goals and priorities of FDE management* 

Approval of staff suggostioun for future activity or next strips. 

Specific supervisor suggestions for next steps. 

Answers to quosi:ions on the priority of various activities. 

Clarification of the intent or direction of a staff activity. 

° Proposed solutions to problems. 

Managers will be held accountable for providing staff with timely 
reactions about th.G oppropriaCcncss ot thti work they arc performing 
through the Management Performance Evaluation Report . 
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PLANNING TASK FORCli: FOR DISSEMINATION 
PROPOSED POLICY STATEMENTS « Gontiuued 



No operational mechanism exists for coordinating dissemination efforts* 
Propo.sed Policy 

In order to coordinate dissemination efforts within the PDE: 

Ihc Division of Planning and Dissemination, charged by the HanagG!{;cji t Team 
to coordinate dissemination, will: 

K Design procedures which requira Division Chiefs to notify the Division 
of Planning and Dissemination during the planning stages of new 
dissemination activities. The procedures should be simple so that 
they can be followed early in the planning of a new project, e.g.. a 
brief memo from the Division ciiief to the Dissemination Oivijionvia 
the appropriate Bureau Director and Management Team member* The 
proposed procedures will be reviewed or modified by the Management 
Council. The Management Team, after approving the procedures, will 
direct all bureaus and divisions to adhere to them. 

2. Review notifications of planned dissemination activities for areas of 
apparent duplication of effort and oreas of related effort. Upon 
finding such areas, the Dissemination Division will make sure that 
all the divisions involved are aware of each other's activities and 

that they are encouraged to consider making such activities a cooperative 
venture. 

3. Keep records of various FDE units' dissemination activities so that, 
after sufficient information has bden collected, they can write a 
report to PDE nianagement describing m.ethods used by PD^ managers to 
estimate the cost of distributing information* its potential impact, 
and the extent to which each organizational unit is involved in: 

- Disseminating information, versus providing technical assistance. 

- PDE-initiated field communication versus clients-responsive field 
communication- 

- Dissomination information written for general audience versus 
client-specific information* 

4. Establish a simple system for monitoring requests from tlie field i... 
information/resources to identify topics of high interest. This ' 
information will be sununarizcd and presented to Management Council so 
that, when appropriate^ decisions can be made to insure PDE resDonsivenn<=<= 
to the field. 

5. Develop a simple system for periodically evaluating the usefulness of 
materials/publications which arc disseminated on a regular basis, and 
then, based on the evaluation, stimulating planned changes for 
increasing usefulness when necessary. 
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PLAI^JNING TASK FORCE FOR DISSEMINATION 
PROPOSED POLICY STATEMENTS - Continued 

I.M.suc //3 Couuinucd 

6* Recoramend to the Management Team dissemination policies which aim at 
cost-effective and efficient r.icthods and systcjns for di:;seiriina tion • 
In fonnulating the reconunendations ^ technologies whicli can facilitate 
dissemination wilJ be considered. 

^ The Dissemination Council vill act as an advisory bodv to tlia 
Division of Planning and Dissemination in the dcvelopmcnc of 
procedures and policies. The Division of Planning and Dissemination 
will request meetings of the Dissemination Council as needed in 
order to provide departmentwide input into the dcvelopmenc of 
procedures and policies. 

After the development and adoption of procedures for dii;neminn tion. 
coordination, any PDE unit desiring departmonLwide conuiUerat ion 
of dissemination issues, problems, or decisions can ask the 
Division of Planning and Dissemination to call a meeting of the 
Dissemination Council. 



L I N - T E L TRAINING MODULE 




Pennsy Ivanis Depsr tip.sn t of Educa tion 
Bureau of State Library 
Division of School Library Media & Educational Resource Services 

F* 0* Box 911* 11th Floor 
333 Market Street 
Harrisburg, Pennsylvania 17108 
(717) 787-6704 
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LIN-TEL LEARNING ACTIVITY 



school ""^^ Number 

Activity 1 

Objective: To develop the technique of paragraph qualification 

Databases; BBIP (Books in Print) 

BOOK (Books Information) 

Reference: BR5 System Reference iManuaJ , p- 29-31 and p. 49-52 

Problem 1-1: 

A teacher would like a :* ist of those books authored by Penwick English-. 
The information needed ror this list is the title, publishing date,- 
and price. 

Activities; 

1) Review the database guide for BBIP 

2) Write the search strategy 

3) Execute the search 

4) Save all printed output 

5) Record activity on log sheet 

6) Go to Problem 1-2 

Problem 1-2: 

The 8th grade teacher is teaching a unit on early PA settlements. She 
has learned of a book entitled Hopewell Village which she wants to order 
as supplementary material for her unit. For ordering purposes- she needs 
the author / price, and Library of congress or ISBN number. 

Activities: 

1) ^wC-view database guide for BOOK 

2) v;rJ.te the search strategy 

3) Execute the search 

4) Save all printed output 

5) Record activity on log sheet 

6) Mail all output from Problems 1-1 and 1-2 to the 
Resource Center/VEIN 

Comments: (Identify problems or concerns) 
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LIN-TEL LEARNING ACTIVITY 



Date : 

Scliooi ^ _ "T" Number 

Activitv 2 



Objective : To refine: g. search Ftatentent by liinitip.'"' to s'^eci^^ic 
information contained in the paragraph. 

Database: ERIC (Educational Resources Iriiicnnaticn Center) 

Reference: BHS Systein Reference Manual ^ p. 53-56 

Problem 2-1: 

The adminis tratoi' in ch3.rge of in— service in your school wants sonie 
information on curriculum mapping = 

Activities t 

1) Review dat^ibase guide for ERIC 

2) Write the search strategy 

3) Execute the search 

4) From yonr results in #3^ how many were published 
after 1977? 

5) Print any three nonconsecutive cirations (e.g., 1^^ 5, 7) 

6) From your results in #4, which citations are available 
in microfiche? 

7) Using PAULS • and the results of #3, identify the nee^rest 
library from which you could retrieve at least ne of the 



Library 



S) RtiCL-»j.d dt^-tivity uii lug iahtiet 
Comments: (Identify problems or concerns) 
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LTM T"!?! Tr'ATlMXvir* A r^'T>TtrTtT>\f 



Name Date 



School "T" Number 



Activity 3 

Objective t To develop free text searching skills 

Databases t EP.IC (Educational Resources Information Center) 
FERF (Fennsylvania Educational P.esource File) 

ReferenceSr 3P-S Sys tern Reference Manual ^ p. 45-48 
See attached "Helpful Hints" 

Froblern 3""1' 

The vocational education teacher is interested in research articles 
from, the 80 *s dealing with the use of computer— ass is ted instruction 
in the area of vocational education • How many articles are there? 

Activities: 

1) Review the database guide for ERIC 

2) Write the search strategy 

3) Execute the search 

4) Execute a * - DISPLAY ALL (to give you display of all the search 
statements and their results) 

5) Save the output from the * * DISPLAY ALL 

6) Record activity on log sheet 

7) Go to Problem 3-2 

Problem 3-2: 

A curriculum supervisor is looking for Fennsylvania— sped fic programs 
which deal with the instructional applications for computers in the 
classroom. 

Activities- 



1 \ 


ivevxev? Liic ncxpxuJL ninns 






o \ 

^ J 


Write the search strategy 




t 


->/ 


Execute the search 






i;*Xe»_Uue k • i^j.Oj. J-inx njuLj \ Kj-vc > u 


displavv 


of all the search 






AT T 




6) 


Oa^^-^^ 4- n^-i 4-\r 1 O 0 V> A A ^ 






1 ^ 
' J 


Mail all output from Problem 3-1 an 


-V *- fc-v^ 


th»* Resource Center/ 



ments r (Identify problems or concerns) 
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^saf \^ 



ERIC 



5 




,T57^ ^_\>Vrx — - Pennsylvania Educational Resource File (PERF) is a 

If /7^\ y/^'TI^^ \ computerized file of Pennsylvania-specific resources. The 

zi^(;J// " ^ -^^nV"^"^ file contains three ui^ijor subfiles: 

"Ti^ h ^ ^ ^ ^ 

f^^^ n T P^X^^T -) educatior.al programs which are currently 

U ^.'^CO^V^ ip^ operation in Pennsylvania 

b) professional services which consist of 
Pennsylvania-based persons offering a 
service to educators 

c) documents which are bibliographies 
produced by the PDE Resource Genter/VEIN 
or R,I,S=E. 

II* To search each individual subfile^ paragraph qualification 

is required. Every program contains the phrase "Educational 
program" in the RT (Resource Type) paragraph* Every professional 
service contains the phrase "Professional service" in the RT 
paragraph* Every document contains the phrase "Document" in 
the RT paragraph- 

III, Sample question - Hov many elementary math programs are listed 
in PERF? Are there any people who will offer their services 
in that area? 

1) PROGRAM, RT* 

2) 1 and (ARITH>ffiTIC MATH MATHEMATICS) 

3) 3 and ELEMENTARY, TA, 

4) SERVICES. RT* 

5) 3 and (ARITHMETIC MATH MATHEMATICS) 

6) 5 and ELENffiNTAJlY ,TA. 
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Ncime Date 



School "T" Number 



Ac t i vi t y 4 

Oh j 8ctiv8 1 To develop the skills necesssry to access more than one 
database to respond to a reciues t * 

Databases: SFIF (School Practices Information File) 
RICE (Resources In Computer Education) 

References" BRS System R.eference Manual > p, SS—SS 
See attached "Helpful Hints" 

Problem 4~1' 

An Sth grade teacher is teaching a unit on factoring whole numbers. 

He is looking for a software package to supplement that unit and 

wants to know if there are any packages addressing that topic • 

Activities i 

2) preview the database guides for SFIF and RICE 
2) Write the search strategy for SPIF 

4) Save the printed output 

5) To avoid going offline before searching RICE, execute . , CHANGE/ RICE 

6) Follow same procedure 

7 ) Save the printed output 

S) Record activity on log sheet 

9) Mail output to the Resource Center /VEIN 



Comm.ents : (Identify problems or concerns) 



HELPFUL HINTS 





1 H; 111 



I* Searches for software descriptions in SFIF and RICE can be 
quickly narrowed by limiting to paragraphs. 





To narrow the set to include 


To narrow the set to software 




only software descriptions 


for a specific micro (e.g.* 
an Aoole") 








SPIF 


or 




RICE 




A DDT T? UT 



packages which have been evaluated by entering: 
SIFT^TlD. 
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LIN-TEL LEARNING ACTIVITY 



Name 



Date 



School 



"T" 



Ac tivity 5-1 



OlDjective : 



To identify tKe app2rop2ria.te dcitsiDSses which, 
contain information about a specific topic 



Database : 



CROS 




BRS System Reference Manual^ p* 29~37^ 109-114 



Problem 5—1 



How many databases contain the term "robotics*'' 



Ac t i vi ties t 

1) Review database guide for CROS 

2) Write the search strategy 

3) Execute the search 

4) Record activity on log sheet 

5) Mail printout to the Resource Center /VEIN 

Coifunentsi (Identify problerns or concerns) 
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LIN=TEL LEAH.NING ACTIVITY 



Name Date 

School "T" Number 

Activity 6 

Objective: To create staff awareness of the types of information which 
are available from computerized databases. 

Database: Choose your own 

Reference: BRS System Reference Manual > p, 71-72 and p, 99-102 
Problem 6-1: 

Pick a topic of high-level interest for your teaching staff. 
Problem 6-2: 

Pick a topic of high-level interest for your school district's 
administrators • 

Activities: 

1) Review the database guides for those databases you have chosen' to 
search 

2) Write the search strategy 

3) Execute the search 

4) Execute a . , DISPLAY ALL (to give you a display of all the search 
statements and their results) 

5) Share the results of your searches with the teaching staff and 
the school district administrators 

6) Save the printed output from the ..DISPLAY ALL 
* 7) Record activity on the log sheet 

8) Mail the output from Problems 6-1 and 6-2 to the Resource Center/ 
VEIN 

Comments: (Identify problems or concerns) 
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LIN~TEL LEARNING ACTIVITY 



Name 



Date 



"T" NuTTiber 



Activity 



7 



Objective : 



To build necessary skills to save searches for subsequent 
execution in other databases. 



Databases : 



ERIC (Educational Resources Information Center) 

PERF (PA Educational Resource File) 

SPIF (School Practices Information File) 

DRSC (Drug Information Service Center) 



Reference: BRS System Reference Manual , p. 65-70 and p, 99-102 
Problem 7-1: 

An elementary teacher wants to teach a health unit on drug abuse = Are 
there any programs available? 

Activities: 

1) Review the database guides for ERIC, PERF, SPIF, DRSC 

2) Write the search strategy 

3) Execute the search 

4) Delete unwanted statements, if any, with a . , PURGE 

5) Execute a . .DISPLAY ALL to be sure you have the statements you 
want 

6) Execute a . . SAVE to hold the strategy for use in another database 

7) Save all printed output 

8) Record activity on log sheet 

9) Execute a * , CHANGE to go into one of the other databases 

10) Start the search in another database by using . . EXEC 

11) Follov/ this procedure to go into all the relevant databases 

12) Save all printed output 

13) Record activity on log sheet 

14) Mail all output to the Resource Center/VEIN 
Comments: (Identify problems or concerns) ^ 



LIN-TEL LEARNING ACTIVITY 



N^iino Date 

^^'^^^'^^1 "T" Number 

Activity 8 

(Objective: To refine the skills necessary in using online databases tc 
identify information relevant to topics of a client's choic 

Choose your own 

Reference: BRS Svstem Referi^nce Manual 



I 1. Our J.dU 0~-L • 

A high school business education teacher is looking for research on 
how ini crocomput ers can be ustid in business education for word pro- 
cessing. Are there any articles? 



Problem 8-2: 

A school superintendent is interested in the partnership developing 
between private industry and schools^ Can you find some recent 
articles on this? 

Problem 8-3: 



A middle school teacher is interested in developing good studv skills 
in her students. Are there any good ideas, activities^ etc* to 

ucvcxup L.iic&>c: 

Problem 8-4: 

Can you find any articles on linking micros to videodiscs or video 
recorders for ins true t ional purposes ? 

Activities : 

1) Review database guides for those databases you have chosen to 
Search 

O '\ T.T-»--| #- f> A r-l t-k ^ *■ ^ CfX' 

/ jL^^wv^uL.^ i_ 1. 1 C ^ \_ a 1. 1 i 

-r J 4^^^v.u.wv:^ cs. » -uif-LA nj^Lj \ \, ^ gj-Vc y o CI ci uisp±ciy t-fi- a±± L-iic sfcjcircn. 

5) Save the printed output from the ..DISPLAY ALL 

A '\ D /-\ >- f4 *^ -I ♦-\7 r^*-k f-t-ky^ T^r* y^U^y^#- 

7) Obtain copies of the items for one of the problem statements. 
Indicate for us any problems you had in retrieving these 1 terns * 
Do not send us the copies themselves. 

8) Mail the output from the ..DISPLAY ALL to the Resource Center/ 
VEIN 



Comments: (Identify problems or concerns) 



LIN-TEL LEARNING ACTIVITY 



Name 



Date 



Schoo I 



tt 



T** Number 



Activity 9 



Ob j ect ive : 



To develop proHctive slcill^ needsci to encouirsge studBiits to 
utilize the infonnation found on online databases* 



Databases : 



ERIC (Educational Resources Inf onnation Center) 
ECER (Exceptional Child Education Resources) 



Re f erence i 



BRS System Reference Manual 



Problem 9—1 = 



A sixth grade class is doing a unit on physical handicaps- One 
student needs information on spina bifidas Can you help? 



Activities • 



1) Review the database guide for ERIC and ECER 

2) Write the search strategy 

3) Execute the search 

4) Delete unwanted statements, if any. with a . . PURGE 

5) Execute a .^DISPLAY ALL to be sure you have the statements you 
want 

6) Execute a ^ ^ SAVE to hold the strategy for use in another data- 
base 

7) Save all printed output 

8 ) P.ecord activi ty on 3 og sheet 

9) Execute a = = CHANGE to go into another database 

10) Start the search in another database by using ^ . EXEC 

13) Save all printed output from t « DISPLAY ALL 

12) Record activity on log sheet 

13) Mail all output to the Resource Center/ VEIN 



Conmien ts 



(Identify problem.s or concerns) 
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LIN-TEL LEARNING ACTIVITY 



Name 



School 



Date 



'T" Nuir.ber 



Ac tivity 10 

Objective: To develop proactive skills needed to encourage students to 
utilize the information found on online databases • 

Databases: ERIC (Educational Resources Information Center ) 
MGMT (Management Contents) 

Reference: BRS System Reference Manual 

Problem 10-1: 

A senior high econoTuics student has been given an assignment on how 
technology and coniputers ha\'e entered the field of banking. Can you 
help this student? 

Activities: 

1) Review database guides for ERIC and MGMT 

2) Write the search strategy 

3) Execute the search 

4) Delete unwanted statements, if any, with a > , PURGE 

5) Execute a , .DISPLAY ALL to be sure you ha\'e the statements you 
want 

6) Execute a . . SAVE to hold the strategy for us in another data- 
base 

7) Save all printed output 

8) Record activity on log sheet 

9) Execute a , , CHANGE to go into one of the other databases 

10) Start the search in another database by using , , EXEC 

11) Save all printed output 

12) Record aGtivit> on the log sheet 

13) Mail all output to the Resource Center/VEIN 

Comments: (Identify problems or concerns) 
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LIN-TEL LEARNING ACTIVITY 



Name [ ^^^^ 

School '"^^ Number 

Activity II 

Objective: To respond to information needs regarding a contemporary 
education problem 

Databases: Choose your ot^. 

Reference: BRS System Reference Manual 

rroblem 11-1: 

Can you find citations on some of the contemporary uses of computers 
in the school library? 

Activities : 

1) Review the database guides fc those databases you have chosen to 
search 

2) Write the search strategy 

3) Execute the search 

4) Execute a . .DISPLAY ALL (to give you a display of all the search 
statements and the results) 

5) Save the printed output from the ...DISPLAY ALL 

6) Record activity on log sheet 

7) Mail the output to the Resource Center/VEIN 

Comments: (Identify problems or concerns) 
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LIN-TEL LEARNIxNG ACTIVITY 



Ntime 



School *'T" Number 



Activity 12 

Objective: To develop proactive skills needed to encourage school admin^ 

istrators to utilize the information found on online databases. 

Databases: Ghoose your own 

Reference: BRS System Reference Manual 

Problem 12-1: 

Have one of the elementary-level administrators choose a topic of 
interest. 

Problem 12-2: 

Have one of the secondary— level administrators choose a topic if 
interest. 

Activities: 

1) Review the database guides for those databases you have chosen to 
search 

2) Write the search strategy 

3) Execute the search 

4) . Execute a . .DISPLAY ALL (to give you a display of all the search 

statements and their results) 

5) Share the results with those administrators 

6) Save the printed output from the .^DISPLAY ALL 

7) Record activity on log sheet 

8) Mail the output from the DISPLAY ALL from Problems 12-1 and 
12-2 to the Resource Genter/VEIN 

Gomments: (Identify problems or concerns) 
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LIN-TEL LEARNING ACTIVITY 



Name ^ Date 



School "r' Number 



Activity 13 

Objective: To develop proactive skills needed to encourage teachers to 
utilize the information found on online databases. 

Databases: Choose your own 

Reference: BRS System Reference Manual 

Problem 13=1: 

Have one of the elementary^grade level teachers choose a topic of 
interest. 

Prvoblem 13-2: 

Have one of the secondary=grade level teachers choose a topic of 
interest . 

Activities : 

1) Review the database guides for those databases you have chosen to 
search 

2) V/rite the search strategy 

3) Execute the search 

4) Execute a . .DISPLAY ALL (to give you a display of all the search 
statements and their results) 

5) Share the results vlth those teachers 

5) Save the printed output from the ..DISPLAY ALL 

7) Record activity on log sheet 

8) Mail the output from the ..DISPLAY ALL from Problems 13-1 and 
13-2 to the Resource Center/VEIN 

Comments: (Identify problems or concerns) 



LIN-TEL LEARNING ACTIVITY 



Name Dat( 



School "T" Number 



Activity 14 

Objective: To develop the skills necessary to deal with school library 
ir.edia sRills # 

Databases: Choose your own 

Re f er ence : BRS System Reference Manual 

Problem 14—1: 

Pick a topic of interest for a school librarian* 

Activities : 

1) Review the database guides for those databases you have chosen to 
search 

2) Write the search strategy 

3) Execute the search 

4) Execute a « * DISPLAY ALL (to give you a display of all the search 
statenients and their results) 

5) Save the printed output from the .^DISPLAY ALL 

6) Record activity on log sheet 

7) Mall the output from Problem 14-1 to the Resource Center/VEIN 
Comments' (Identify problems or concerns) 
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RESEARCH AND INFORMATJON SERVICES FOR EDUCATION 
ISS ALLENDALE RQAp KING QF PRUSSIA, PA. i34GS 



Februarv 2! ^ I98O 



TO: Dissemination Council 

FROM: Richard R. Brickley 

:^E: Status Repo rt on File Deve 1 oprnen t 

The FiJe Development Component of the Ststs Dissemination Caoacitv Buildm" 
Project 13 working on a preliminary design for a Pennsvl van ia Education Resource 
File. The file will be computerized and have three components: 

(a) Documents: this win consist of PDE publications and/or other Pennsylvania 
speci.ic documents to be brought under bibl ioqrarhic control: as an ^cnnnmJcai 
approach, only those documents which have been submitted to the national PRrr cy«- 
te... and rejected wi 11 be considered for the Pennsylvania file, A search oip the 
.i.e will produce a printout of bibliographic citations and abstracts along with 
uirections on how to access the primary document. 

. .^J^^ Practices. Programs. Projects : this will describe existing activities and 
will provide a standardized analysis of practices, programs, and projects which 
...ay provide to users visitation sites, sources of technical assistance such as 
training, and materials, etc. auallty considerations will be made relative to 
inclusion in the file, but validation status will not in itself be a determine-- 
of inclusion. 

(c) Human Resources: this component will list human resources available to 
assist users in training, or other consultative roles. It will include avail- 
ability information as well as expertise and will probably be a refere»d file in 
that self-nomination will be an insufficient criteria for inclusfDn ThJrd party 
or reference listings will be used for quality control. 

Some guirfing principles for t.he file development effort include (l) only those 
items which can be ''delivered" to t.he client (reasonable access) will be included 
in the file; (2) client has ultimate selection decision; (3) automatic purging 
will be major file requi re-uent, especially for high-turnover Practices (b) and 
Human Resources (.c) component; (3) initial file loading will make optimal uie of 
existing files, collections, catalogs, directories, etc; (4) the file will be 
compatible with PDE computer systems and be accessible at multiple points (e g 
Pne, lU's, R.I.S.E., etc.). 

At this'point we are looking at file structure in the following task sequence 
for each of the three components. 
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I, Review existing file formats 

!!. Draft initial data elements for each record (that consistent 
set of information included for each item in t+ie file). 

Ml. Initial review by Dissemination Council. 

IV. Preparation of mock file record, input questionnaire (e.g. 
instrument for g.3thering information) and sample record. 

V, Additional review by Dissemination Council. 

V!. Revision based on Council review* 

V!!. Pilot-test as data gathering. 

VIII. Pilot loading and use. 

Each of the three file components will go through something like this process. 
The Documents piece will probably be ERIC compatible and not require as much 
modification. The Human Resources comnQnent is now at Stage l!l (cf. Kathy 
Ewei1*s comments). The Practices component is now at Stage IV. 

I.NSTRUCTIQNS TO DISSEMINATION COUNCIL MEMBERS : Now's your chance to influence 
the file desi gn for Practices* Attached you will find - 

. the original working draft of the Resource Description For- 
mat for Practices. 

. System Input Form (blank) 

• Sample Completed input Form 

Please review these documents and provide reuorrenendat ions as to - 

1. What data elements are unclear? 

2. What data elements could we eliminate? 

3. What data elements did we miss and should add? 

We encourage you to review this with other staff members in your unit. If 
your program area already collects descriptions (abstracts) of Practices. Programs. 
Projects , what would you lose/gain, if this format were substituted for your 
current format? How would your field respondents react to this data burden? 

If this data were searchable, you could accumulate and sort all the programs 
in the file by any single and/or combination of data elements (e.g. all programs 
on reading in a given pair of congressional districts). WhaL implications result 
for your operations if this file Is operable? 

Please review the attached materials with these questions !n mind and note re- 
commended changes on the form themselves or on separate correspondence. Return to 
Keith Yackee by March 3rd* Thank you. 
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. * PENNSYLVANiA EDUCATIONAL RgSOURCE FILE 

RcsQurcft DsscriptiGfi Fonr^t 
(Wcrkiiig Orsft. 1/2J/80) 

Part A: Accesaion Data flnout provide' y accession aqent^ 

1 . ACCESS iQN NUMfiPa. : 

2. RESOURCE TVPg : 

3. INPUT OATE : 

^= SOURCE OF DATA : 

5. ACCESS iON AGENT : 

5. DESCHiPTORS (ERiC TERMS ONLY): 

7. IDENTIFIERS : 

3, PQE ADMI Mi STRATI VE UNfT CODE : 

3. leg; SLAT iVE LOCATION : FEDERAL CONGRESSIONAL DISTRICT 

STATE LEGISLATIVE DISTRICT 

10. :^£LAT£D PENNSYLVANIA EDUCATIONAL RESOURCE FILE ENTRIES; 

Part 3: RcSOurcS: identification infQrmaEiQn 

I I . TITLE: 

!2. INSTiTUTiQNAL AFFILIATION and ADDRESS ; 

!3. gEOGRAPHIC SOURCE - INTERMEDIATE UNIT: 
OTriER : 



\k. SERVICE AREA - cytoa-ctax£. 



REGiuNAL (i.U.(s) or IHE PLANNING REGION(s) 

HOME INSTITUTION ONLY: 

OTHER: 



i 5- SPONSORING AGENCY: 



16. FUNDING SOURCE : ^ TYPE ArOUNT DURATION ASSQCIATED PROJ/CONTRACT 4 

OEVELOrnENTAL: — 

ON-GOING: 
Q I FPUS ION : 
OTHER; (specify) 



•7. LENGTH OF OPERATION : 

Aic. SATE PROGRAM INITIATED :) 

Part C: Resource Descriotion (Abstract) 

TO at. SERVED : ORiGiNALLY iNTENuED FOR: 
SUaSEOUENTLf USED WITH: 



!8. NEEDS ADDRESSED : EQA GOALis) : 
OTHER: 



20* OBJECTIVES: 
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22. tMPLEMENTATION REQUIREMENTS : TIME: 

PERSONNEL : 



ORGAN ! ZAT IQNAL ARRAHGE-MENTS : 

HARDWARE: 

OTHER' 



-3. SVALUATiO N STATUS : (Note: Wh i 1 3 eva ! uat lo.n status I3 a factor in Resource File use. it is not , "in and of If<elf a 
condition for inclusion or exelcrsior. in the file). 

Check one; No forma! !y documented evaluation to date. 

< Local evaiuaciort cofnpleted 

in progress 

Experimental Design (P re-post, control groups, etc.) 

^Professional staff or participant assessment (teacher. 

administrator, student or other pa rcici pant checklist, 

observa t ion , etc . ) 
Other (speci fy) 



2^*. In addition co aisove, DESCRIBE CURRENT EVALuATIOM STATUS : 

23- Are EVALUATION REPORTS AVAILABLE? : No * Yes 

if yes, from whom? CONTACT PERSON (Listed Below) 

OTHER (specify) ^ 



26. COST ANALVSiS : OEVELOPHENTAL : 
MAINTENANCE: 
RECURRING: 
REPLICATION: 
OTHER: 



27. SERVICES AVAILABLE TO POTENTIAL USERS/ADOPTSRS : 

TYPE Or SERviCE CONOITIONS ANQ LIMIT ATIONS rnsT*; 

ON-SITE/PHONE CONSULTATION 

QFF-SITE CONSULTATION 
T?>A!NJNG 

INDUSTRIAL HATERJALS 
ASSESSMENT TOOLS/MATcR I ALS 
OTHER (specify) 



23. CONTACT PERSON : 
NAME : 

TITLE/POSITION: 
ADDRESS: 
COUNTY : 
2!P: 

PHONE NUMBER: 



R.I.S.E. 



ERIC 



SAMPLE DRAFT 



PENNSYLVANIA l^DUCATIONAL PESQtjRCE ^\LE 
Projects. Programs, Practices for School Improvement 



Sys tern Input Forin 



The purpose of this form is to describe educational Projects, Programs or 
Practices for fnclusfon in the Pe.ir.sy I van r a Educat i ona I ' Resource File, a 
computerized information retrieval systSir, bsinq developed under the Pennsylvania 
State Dissemination Capacity Building Project, Bureau of School Improvement. 
Jnclusion of your project, program, or practice description in this file wi!! 
incresse its potential use as a resource for school improvement in the Gorrmon- 
wealth. Thank you for your cooperation. 



I ns t ruct i ons 



Please complete the following items as clearly and succinctly as possible. Use 
no jargon! h:xp!ain acronyms on first use (e.g. - ''...R.f.S.E. (Research and 
Information Services for Education) JO = Mark I terns not applicable to this ' 
project W!th the notation, '^N.AJ' Please PRINT or TYPEWRITE. Return completed 
form to: 

F\ LE DEVELOPMENT 

Research and information Services for Education 

138 Al lendale Road 

King of Prussia, PA !9A06 



K TITLE of your Project, Program or Practice (Explain acronyms.) 



2. What ?s the INSTITUTIONAL AFFILIATION of your program (e,g., to what -chool 
district, intermediate unit, college, university, or other agency is It 
t re lated) ? 



3. \/hat is the ADDRESS of the INSTITUTIONAL AFFILIATION (#'2 above)? 
Name 
Address 



County ZIpcode 
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2. 



In what REGIONAL AREA \s your program headquarters located? For higher 
education programs, specify Institution of Higlier Fducation Planning 
Region; for all others, specify intermediate Unit (name and/or number). 



5. Describe the SERVICE area of your program, practice or project. Check ONE only. 
"" Home institution only (#2, above) 

[ V/rthsn 3 specific region (e.g.. Intermediate L?nlt, 

Planning Region) 

Multi-site, but not within a specific geographic region 



EKLC 



Statewide 

out of State (as well as 5n = state) 
Other; specify 



6. !f you have SATELLITE SITES^ or field offices, specify the number of tha 
here 



7. What is the SPONSORING AGENCY of your program? 

Same as institutional Affiliation (#2 above) 
^ Other; specify 



8. What is/was the FUNDING SOURCE for the DEVELOP.MENT of yoUr program? 
(Complete all that apply.) 

No spec i a I f und i na i n vo 1 ved in de ve locmen t 

Local funds 

Federal funds; specify (see following page). 

Other: specify (see following page). 



Idn 



3. 



8. (Continued) 



TYPE (e.g. , E 



SEA Title I 



(Dates or 
DURAT!Or>l Length) 



AHOUNT 



Associated Project/ 
Contract 



Tota! Cost of Development 



9. What was the DATE your program was 



I If I I I M I CL/ i 



10. How many Y 



EAP>S has it been OPERATIONAL? 



DESCRIPTIVE ABSTRACT 



For this section, please use complete but concise sentences. Avoid jargon. Th?s 
description should be equally effective for a parent, a classroom teacher, a stats 
official y a college dean and any other educator. 

!!. Type of POPULATION to be SERVED. (Include that which the program was originally 
intended' for and any populations it was subsequent 1y used with; e.g., a program 
originally developed for kindergarten children but subsequently used successfully 
with mentally handi capped- primary age children. Also , include any minority or 
other traditionally under-represented populations, e.g., bilingual students. 



women, etc. 
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12. NEED ADDRESSED (List speci f i c needs/def i ci ts addressed by this practice or 
program. If appropriate, specify Educatsona! Qua! sty Assessment Goals 
addressed,) 



^ . . - .-^ v.**'-- . «w wwjectfves v^niCii tiic piOQrarn, practice or project 

achieve; use outcomes staiements or specify in performance terms* 
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ACTIViTIES (Describe succinctly the distinctive features j processes, 
characteristics of the program; especially describe Its unique elemen 
which distinguish it from conventional practice^ Limit to 250 words. 
Attach additional sheets if necessary*) 



Write one sentence which specifies the FOCAL AREA of SCHOOL IMPROVEMENT rnPArr 
of your program. 



EVALUATION STATUS: (Note: While evaluation status is a factor ?n Resource 
File use it is not, in and of itself, a condition for inclusion or exclusion 
in the f I le. ) 

Check one: Mn formally documented evaluation to date. 

Local evaluation completed 

i n p rogress 

Experimental Design (Pre-post, contrnj groups, etc, 



professional staff or participant assessment 

(teacher, administrator, student or other 
participant checklist, observation, etc.) 

Other (speci fy) 

Validated by Pennsylvania Diffusion Pane! 

Joint Dissemination Review Panel 

. Othc. ^ (specify) 

n addition to above, describe CURRENT EVALUATION STATUS (150 word maximum). 
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Are EVALUATION REPORTS AVAILABLE? No Yes 

If yes, for whom? Contact Person (Listed Below) 

Other (spec! fy) 



IMPLEMENTATION REQUIREMENTS {Describe the minimum requirements for installation/ 
! (Tip lemsn tat i on of your program or practice. These may include but may not be 
limited to the following: 

a. TIME: ex: "The project requires one 10 week mini-course per grade level 

per year; approximately 150 minutes of direct Instruction 
a re n e e de d/we e k . 

b, PERSONNEL: ex: 'The practice requires a full time materials coordinator 

for each team of in teachers, 1 aide for the remedial center 
for each 30 students, and four community resource people/ 
month for the local careers seminars." 

c, ORGANIZATIONAL ARRANGEMENTS: "ex: "Students grades k-6 must be organized 

homogeneously according to reading levels" or "Block^ 
scheduling of Math and Science curriculum must permit 
pairing classes in double periods," 

d. SPECIAL EQUIPMENT or FACILITIES: ex: "The program requires one TRS-80 

micro^computer or equivalent for each 15 students." 

e- OTHER; ex: "The program requires the establishment of a policy board 

with a majority of instructional personnel and must include 
a coimun i ty representat? ve = "' 

Limit this description to 1$0 words- 



8. 



20. CONTACT PERSON: 
NAME : 

TITLE/POSITION: 
ADDRESS : 

COUNTY : 
ZIP: 

PHONE NUMBER: 
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SAMPLE DRAFT 



PENNSYLVANIA EDUCATIONAL PESOURCE P ILE 
Projects, Programs, Praclices for School Improvement 

System Input Form 

The purpose of this fonn is to describe educational Proiects. Prnaramc 
.ractiCt^s for inclusion in the Pennsylvania Educational ResQu.=re File = 
computerized^ information retrieval system being developed under the Pennsylvania 
-ua.e uissemnat.on Capacity Bui.Idir.g Project, Bureau of School Improvement, 
.nc.usionof your project, program, or practice description in this file will 
increase its potential use as a resource for school improvement in the Ccrnr.on- 
Wcalth. Thank you for your cooperation. 

Instructions 

Please complete the following items as clearly and SJCcFnctly as possible Use 
no jargon- Explain acronyms on first use (e.g. - . . R . I . S . E . (Research and ^ 
Information Services for Educat ion) . = , ") = Mark items not applicable to this 
p.roject with the notation, '^J.A." Please PRINT or TYPEWRITE. Return completed 
form .to: 

FILE DEVELOPMENT 

Research and Information Services for Education 
158 Al lendale Road 
King-of Prussia, PA igAoS 



1. TITLE of your Project, Program or Practice (Explain acronyms.) 
A?FLE, A ?fiz~pfujnaJLif PnagKasn Aga. LeoAyUng Exci&ptionaZltiz& 



What fs the IN.STIPJTIONAL AFFILIATION of your program (e.g., to what school 
district. Intermediate unit, college, university, or other agency is it 
1 related)? 



ERIC 



l/hat is the ADDRESS of the INSTITUTIONAL AFFILIATION (#2 above)? 
Name O/ei^ CkeMtiX StiUt Co^^ege 
Address B11 RoiZyn Avemie 
Ws^t CksMtzfi, PA. 

County Chuiex .Tipcode ^.93iQ 
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2. 



i*. In what REGIONAL ARF.A Is your program headquarters located? For higher 
education programs, specify Institution of Higher Education Planning 
Region; for all others, specify Intermediate Unit (name and/or number). 



5. Describe the SERVICE area of your program, practice or project. Check ONE only. 

Home institution oniy (#2, above) 

• : V/rthin 3 specific region (eJg,, Intermediate Unit, 

Planning Region) 

Mu!ti-5ite, but not within a specific geographic region 



Statewi de 



Out of State (as well as in-state) 

Other: specify 



6. If you have SATELLITE SITES, or field offices, specify the number of thest 
here 



7, What !S the SPONSORING AGENCY of your program? 

Sams 3s Institutional AfflHatlon (#2 above) 

X Other; specify 

duAejm oi EducatLon ^oa. thz Har^dicjdppzd fBEHl 
UyUtzd Staxs^ QU^cz EduiicuUon iUSOE] 

8. What is/was the FUNDING SOURCE for the DEVELOPMENT of your program? 
(Complete a!) that apply.) 

No special funding involyed in development 

■ Local funds 



Federal funds; specify (see following page). 

_ Other: specify (see following page). 
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3. 



8* (Continued) 

TYPE (e.g. . ESEATitls ! DURATiON Length) AHOUNT Contracr.f 



S^nn nnn nn 

7/77 " S ' 80 



' p \^ V \^ • \^ \^ 



QE-77-569l3-2G'7C 



Total Cost of Development $ 300,000 .00 



9. What was the DATE your program was INITIATED? 

10. How m^rtv YFAR^ hjac tt n^PP^T^^WAi^ 



For this section, please use complete but concise sentences. Avoid jargon. This 
description should be equally effective for a parent, a classroom teacher, a state 
offfcial, a college dean and any other educator, 

11. Type of Population to be served. (include that which the program was orTqsnallv 
Intended for and nry populations it was subsequen t ly used with; e.g., a program^ 
originally developed for kindergarten children but subsequently used successful Iv 
With men tally handicapped orimarv aa(^ rhMdi"en- Al^r^ in^i .i^^' -^r^w ^:„^-.r*... - 
other traditionally under^reoresented nnmil ■ /^nc a n kTi:r»n---'i 
wome n • etc. 



bux 6ub6zaazittlu iLied uxLth ckWiJtzn at vaxiovii agz £eve£4 and valtk a. \iaJtJfiiu 
oi humdicxiptujig ccndUionA who aA.e. iuLyuUiovilnq between 1 and 7 untuu, da^hnG- 
mzntoLly. _ •' ^ 
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12. NEED ADDRESSED (Lfst specSfic needs/def s ci ts addressed by this practice o- 
program. !f appropriate, specify Educational QvjaWty Assessment Goals 
addressed, ) 

Ea/iZy julzntiiic^^ and A.zrnzdlcutLon oi yoang chiZcULzn iMutk dzvoZoprnzntcdi 



ERIC 



'chjeve; use outconies statenients or speci fy In perfonnance t 



To Moyitiiy and zii<vzZi\JsZy /tenssdcate £ea/'i«xng dl&ahXJUtle^ and dzvztopmmtaZ 
aonazptuat-langujagz dz'JsJiavment and acJUzvzmzyuf" " " 



5. 



N. ACTiViTIES (Describe succinctly the distinctive features, processes. 

characteristics of the program; especiaHy describe its unique elements 
which distinguish it from conventiona! practice. Limit to 250 words. 
Attach additional sheets if necessary.) 



Oitix ^vtM-vzyvtion oMmzd at tkz cotnja.l.e/iejw^ue d£u-a£ocme>i^ oA tkz LOhnlo nhUd. 

«44eA4men^ CQrf.pQvieyit Lnve^z^axzi thz ^uLL fjuiaz oi mch p^z&z.^t 
aa.pacAJt<,zA -. TIua p^ujceaA Z& diL&ZQyizd to di&aaveA. 6tA&ngth& and weafe.ne64ei 
by uZcZcz-cyig an osiucjOAUxiiixU diagnoitXa aAOczduAz. EoA&d ny,' thU a&-6oj<j<mov,t 
an pAaoaJunmJ. p.is^ci>UpUon oft AjvLiMldixaLizoA &dLLcaJ-iun pfLng/iam U deJ^-igmd 
oO/L each cU^d aj> pa^nt tkz PAxsg.'wrrsrJjxg Componzivt. Whzyi thoAo tLW com- 
ponpntJ> OAS. ^jnXzAiaczd, iA.\jz AjidlczM aJiz aapti&d: apjLczrDtual-motnfr nnn- 
azpJ^^-Zanguaga^ iacA^-qmatiaruit. lntaJizc;tuuaZ ajid aciuavmovvt. Fach i& 
deJu.vzd thjwagk at Izjz&t xiMo madzi.: vs.rbeil/non-veAJbal and ckZld pzfJonp'.anc'' / 
ob^ejwejL /lapo/it. . 

Thz AMdlvjiduaZlzzd sJacaZLoYi p-iagfjirr, sjr.tDtou^ acXlvltlzA dzU-anzd to f(L'r'od<jaf" 
dzvzlopmzntal dzilciAjU by capUaOjUng ott aA.2sx^ In loiUcfi t'm chUd U rv.ofiz 
compztoyit. Long and *>ko.>it nangz abizcZiMZ^ ^ofi mcJx ahUd oJiz baj>zd on 
InJ-tZal and on-go.inj diagno6tA.c lnAonTi\axA.on and on tiiz chad's ZndJ^j-LdiLtf 
/uxtz 0|5 p/iog^.z&6 L'Xlthln tkz dzvslopmerM. auAJUculum. 
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6. 



15. Write one sentence which specifies the FOCAL AREA of SCHOOL IMPROVEMENT IMPACT 
of your program. 



Ph rt P n wvt i. 



16. EVALUATION STATUS: (Note; While evaluation status Is a factor in Resource 
File use, it is not , ?n and of itself, a condition for inr-ln*; Ton 
In the file.) ' ' w^wju.j^.. 

Check one: No formally documented evaluation to date. 

Local evaluation x completed 



{ M D roQ res s 



Experimental Design (Pjejposj:^ control groups, etc.) 

^ Professional staff or particioant assessment 



( tsache r , admi n istrator, student or other 
participant checklist, observation. etc=) 

____ Other (specify) 

- Validated by X Pennsylvania Diffusion Panel 

POM cLLyiQ Joint Dissemination Review Panel 

Other (sped f y ) 

17- !n addition to above, describe CURRENT FVA»UAT»nM <;TATM<t f\^f) ..^r^r^ ts-- ^ 

r/ie pnnjzct ka4> undsAganz ex^eni^ve ^"iteAnaZ and thOid-poAjtu &va£muUon duLfUyg 
dovUopmzntal 6.tagsA. Having been appxav^d a& a vaJUjLvtzd pnaQftjom hu thz 
Pmn6ylvayuji V.lUii&-i-on PanzL Ir, 19SQ, thz fv-uj/ec^ ^ cuA/LejvUy bUng /lowimsd 
by tko NlE/iJSOE Ja.int Vl&issnlnaZioYi RoMlim PaneZj li cvppwMoJL U so^-i/iconiing 
thz p/iojocX. icLLL ^zzk ajicZu^^yi In the. UcutlanaL VZ£Aiul'on NaJwo/tk" In 
add-CUon, .thz pnxsjsxit fuu been A^e-vxewecf by thz PemuylvanAA VepcuUMent 
Educ(ttlQn'6 Ea,nZy ClvUdSiood EdaavUon staA^ and ha& bzzn tUt&d an 
.y.mpZjviy p/iagnjoum In thsA.i ptibtLcja;tLayu . "r/ie APPLE ^taii U auAJr&ntZy 
dPupPnfxiyig a. pnxignjcun z\jaZiuoutLo;x package, volvixih can be. Junnp.d ovzA to ador^tvUi 



Jinn !iA o Jin r»\ t/i P n/i rJ vin rUn!h ^^r^tf^-^ » t /* / /« / r« <^ 
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IB 2 



ff yes - for whom? 



Nn 



Contact Person (Lis ted Be low) 



,1..^ , wGw.V-i.. V/, ;^wUt ^. w/y I QUI V/ t p I av* u I v-t; . |iic^5c^ may IIIV-I UUC= UUL I MOV IIUU uS 

1 imi ted to the fol lovvfnQr 

3. TIME: ex: ''The project requires one 10 week mini^course per grade level 
per year; approxinrate iy i50 minutes of direct instruction 

bf PERSONNEL r ex: '"The practice requires a full time materials coordinator 
for each team of 1»^ teachers ^ 1 aide for the remedial center 
for each 30 students, and four commun f ty resource people/ 
month for the 1 oca 1 ca ree rs sem i n a rs * ' ' 

c, ORGANIZATIONAL ARRANnFMFWT?? r '*«.v? *»c:t.MHent:c nr^Hes r«..c#" ^r-n=.«;Tr«^ 

homoQeneous 1 y according to reading levels'' or ''Block, 
scheduling of Math and Science curriculum must permit 
pairing classes in doub 1 e pe r i ods . ' ' 

d, SPECIAL EQUIPMENT or FACILITIES: ex: ''The program requires one TRS-SO 

micro-computer or equivalent for each 15 students.*' 

e, OTHER: ex: "The program requires the establishment of a policy board 

with 3 majorFty of instructional personnel and must include 

Limit this description to ISOwords. 

Tke. pA,Gj2,ct ^^.QjuUAJitu iuLt-^diGGt ■ u^a/i kat£ day 6^6Zan& at thz APVLE center. 
Thz 6ta,^^^ig pcuttoAJi 6aggej&t6 iuoo ^itu cJtLtdhood moMtoJi tojichzu ^oA eacA 
3Q 6ijjid2nt6: tkej^e. tzPudkoAM loho pfuovAjdz ikz AJi-hoti6z Jjitz^^aaz q£ thz pKo- 
QKam. Hg 6pQ.cA.cLt zoLuLpmont oM. £cuiyLtLtLeJi ajiz needed othzA. than noAmaZ cia66- 
AGGm tupo. mat2y%iaL6 and luJtnXtujLiL cjioyuacjteyi^tta oi a p/ro-^ltindQAjgaAten cZa66- 
Koom. Trie aA^z^^rnzyvt p/tGcz66 dooM AzqixAJiz a spzoLcut battoAy tt6t6 and thz 
comptJuteA scGKuiQ 6Wjajo.z^ oASGCAMted Mict/i thojn. 




8. 



TITLE/POSITION: PA^Q/msn Coo/LcUntLta/L - V/L0 4Q.cjt APPLE 

- - ■ Ml -- -- J __ 

ADDRESS: gJJ RG^Zyn Aueme 

WeJit CkelteA, PA 793^0 

COUNTRY: Ch2At2/t 

ZIP: 793^0 

PHQNE NUMBER: (275) 436-2517 
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ESTABLISHMENT OF A RESOUPXE CENTER 
FOR THE PElir^SYLVANIA DEPAIC']:HENT OF EDUCATION 

SERVING THE RESOURCE INFOHHATION NEEDS 
OF FE^JNSYLVANIA EDUCATORS 



The Fennsylvania Department of Education 
Resource Center 
11th Floor, 333 Market Street 
Harrisburg* Pennsylvania 17126 



Julv. 1980 
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BACKGROUND 

In cooperation with the Dissemination Council > the Bureau of Press 
and Communications established a Resource Comroittae in early December » 1979* 
This Comjnittee was charged with the responsibility of conceptualizing a 
method of coordinacing information resources wichin the Pennsylvania Department 
of Education (PDE) in order to facilitate resource sharing- 

To carry out its responsibility? the CoTTimittee began by surveying PDE 
buroau iiGads and division chiefs to detennine. in general. 1) the Quantity 
and type of information resources currently held by the DepartiDent and 2) 
the plans t if any* of the bureaus to centralize their collections within 
their bureau. The survey results were then reported uo the Dissenimation 
Council in February, 1980. At that time it was decided that the Council would 
recommend to the Department's management team that a PDE Resource Center be 
established. Therefore, the Council instructed the Committee to develop a 
conceptual framework for such a center and a formal proposal for its establishme: 
In April the Council submitted the proposal to the management team. 

In addition to delineating the role and functions of the Resource Center, 
the proposal cited three prere^juisites for the successful development of the 
center: 1) that the Center receive the endorsement of the management teamf 
2) that responsibility^ for the Center be assigned within an office or bureau 
of the Department and 3) that space be allocated for the Center. 

In May. 1980. the management team approved the proposal, assigning the 
Resource Center to the Pennsylvania State Library and setting aside space for 
it on the eleventh floor of Karris town II, the building which houses the 
Departments At that time the management team indicated that, in accordance 
with the Department's philosophy, the Center would concentrate its initial 
efforts on m.eeting the informational needs of the school improvement process 
and would be able to facilitate that process by September 1, 1980. 



During June, it was decided that the Center would be initially staffed 
by a director, :i resource specialist and a library assistant. In July an 
advisory corainittee for the Center was established. 

RESGUP.CE CENTER ROLE 

The purpose of the Resource Center will be twcfold. First, the R.^source 
Center v/ill serve as a centralized point for FDE school improvement field 
representatives to access information about technical assistance, educational 
programs than work and instructional materials that are available for 
individual school improvem.ent efforts = 

Secondly, the Resource Center will enable FDE personnel to determine 
quickly whether their infortrat ional needs can be met by FDE resources and* 
if so, where the needed resources can be Pound within the Departm.ent. To 
meet this purpose, the Center will contain, at a single location, both a core 
collection of primary FDE information resources and an index or computerized 
file for locating additional resources available to PDE staff. 

ThG Center's activities will be guided by an advisory committee. 

RESOURCE CENTER FU^;CTIONS 
The Resource Center will serve six major functions; 

1. Act as a centralized point for PDE=-school improvement' .field 
representatives to access information about technical assistance, 
educational programs that work and instructional materials 

that are available for individual school improvement efforts. 

2. Coordinate the information resources within the PDE (not 
including those within the State Library). 

3. Act as a centralized access point for locating publications, 
journals, etc.* received by PDE staff. 

4. Display selected FDE publications and a core collection of 
primary PDE information resources. 

5. Act as a PDE link to information services such as the State 
Library, RISE, PRISE and VEIN. 

6- Act as a clearinghouse for the dissemination of information 
within the PDE about major PDE programs and projects. 



Funtl() n L. The Resource Cente r Will Act as a Centralized Foin t f or_ FDE 
Scho ol Irnproveraent Field Representatives to Access I n f o rrna t i on Ab o u t 
Tuclmi cal Assistance > Educationa 1 Frograms That Work and Instructional 
Mat erja Is That Are Av ai labia for Individual Schoo l Impro veirienc Effort s, 

A centralized system for the dissemination of this information will 
result in an economy of scale since this function now exists in many areas. 
Currently, there is no central location for field representatives to access 
technical assistance Inf oriaation . Nor is there presently any systematic 
way tor them to discover for their assigned school improvement districts what 
other, .similar districts have done zq overcome weaknesses similar to theirs. 

The Rosovjrce Center v;ill help assure that the best technical assistance 
availablti Tor a particular problem is m.ade known to school district personnel. 
It will also make known programs «-hat have worked in other districts so that 
a school district and its schools may adapt/adopt the program, for its own use. 

Presently- the Dissem.ination Capacity Bui] tng Program is involved in 
the uGvelopraent of a computerized Pennsylvania Educational Resources File 
(PERT) . This file is to be comprised of four simultaneously accessible 
categories of information resources, viz; 1) documents. 2) promising educational 
practices, 3) human resources and 4) instructional materials. Once functional 
PERF will be accessible to field representatives through the Resource Center. 
Functio n 2. Coordination of Informati on Reso urces Wi thin the PPE.. 

A primary purpose of nhe Resource Center >'ill be to inform PDE staff of 
the information resources available to them within the Department. Its 
purpooe will not be to house such resources. Although the Center will contain 
a coilecLion of resources, it will be a limited, core collection only_ . 
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In urdur to fulfill its purpose while housing only a core collection, 
it will be necessary for personnel ccnnected with the Center to know what 
ro.sourccs exist throughout the Department and where they are located Hence, 
personnel connected with the Center will be responsible for devising feasible 
methods for: 

a. Ascertaining and cataloging the information resources available 
within the Department and their locations. 

b. Keeping informed of new Departmental resource acq lisi tions = 

c. Maintaining and updating the resource file result in^^ from a.= 

d. Establishing and maintaining a core collection. 

G. Enabling ?DE staff to use efficiently both the core collection 
and other cataloged PDE information resources. 

f. Encouraging the use of the Center by PDE staff. 

Revising, when necessary, the operation and contents of the 

Center in order to render the Center ir.oru efficient and/or 
effective. 

Function 3. Centralized Access Point for Loca ting PublicatiQn3_,_^urnals , 
etc^ Receive d by PDE St aff. 

One major type of information resource within the Department is the 

professional publications received by PDE staff. As part of Function 1, the 

: 

Center will contain an organized index of such publications and provide an 
orUerly method for sharing publications among PDE staff. 

As a result of this, PDE staff desiring to use a certain publication 
will consult the Resource Center to determine whether the publication is on 
hand within the Department. If it is, the center will then arrange for a 
loan, if so desired. Furthermore, staff contemplating subscribing ro a 
publication will consult the Center, determine the publication's availability 
and loan possibilities within the Department and then decide whether or not 
to subscribe. In connection with this it sliould be noted that it will not 
be a function of the Center to approve or disapprove the purchasing of 
publications . 



il^r^ii-i^ iiT*^I*=: Display of PDE Publicat ions and a Core Collsction of Primary 

P p E In f o rnia t i on Has o u r c e s . 



Tlie Resource Center will house and display both a selected sample of 
curr.jnt PDE publicat 1 .>ns and a core collection of primary information 
resources. The contents of both will be determined in such a way that the 
matoriais selected for inclusion are those which promise to be of most use 



The core collection will contain the following categories of materials: 

a. Reference books on education, 

b. Current iournals of professional interest, 

e. Books CO suppc^rt specific information needs and to supply 
background reading. 

d. Government documents. 

e. Pamphlets and catalogs. 

Guided by the Advisory Connnittee, personnel connected vith the Resource 
Center will be responsible for ensuring that the i.oL'sed materials are 
responsive to the informational needs of the PDE staff. This will require 
continuous inquiry into and evaluation of the utility of the housed materials 
and, whenever necessary and practical, changing the selections available. 

ctlo n 5. The Resource Center will be a_ PD E_ Link t o Information S ervic e 3 
Su ch as the State Library, RISE, PRISE and VEIN. 

Wlienever a PDE staff mem.ber consults the Center about an informational 
need which cannot be m.et by the Depar tm.ent ' s resources ^ the Center will be 
responsible for putting the member in touch with an information service which 
might be able to meet his/her need, if so desired. In connection with this, 
it should be noted that the Center is intended not to supplant, but to support 
and suppiem.ent, the links which now exits between the PDE and external 
information services* 




to a wide cross-section of Departmental staff. 
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.?i^Pi-_? Ji?r-. f}^ T he Resou rce Ce nter Will Act as a Clearinghouse for the Pigs^jninat i on 

W_i ^lu n__ the _ _D en art mg n t ^ of I nfor Tnati on About Major FDE Programs and Projects • 

Tht5 Resource Ccmmittf^e is unax^are of any currently existing ^ org^anized 
meLiiud for dissemination within the Department of inform.ation about the 
Department's programs and projects. At the same time, as determined by the 
Dissemination Council* the need for such inf ormr.tion to be readily available 
and easily accessible is felt throughout the Department. 

The Resource Center will become the vehicle through which this informatiGn 
Ls disseminated. As such* the personnel connected with the Center will be 

method for collecting and disseminating the necessary information. 

so that parties involved might have the opportunity of consulting 
V7ith each other. 

ADVISORY COMMITTEE ROLE 

The Gonnnittse vas organized as an 11 member body with the Commissioner 
for Policy Management and the State Librarian serving as ex officio members* 
Members were invited to serve on the Advisory Committee to represent the 
following areas » 

I, PD E Areas 

A. Office of Research; Planning and Data Management 

1* Bureau of Educational Planning and Statistics 
2^ Bureau of Information Systems 

B. Office of Higher Education 

C, Office of Basic Education 

1 . Bureau of School Improvement 

2 . Bureau of Special Education 

3. Bureau of Curriculum Services 

4. School Improvement Field Representative Liaison 

D, Bureau of Press and Communication 

1, Division of Internal Communications 

2. Division ot Educational Media 



ICQ 



I I • Non-PDE Area s 

A. Research Information Services 

B, Educational Labs and Centers 

ADVISORY COMMITTEE FUNCTIONS 
The Connnittee's functions will include the following: 

1. Make recominendations for the organizational and administrative 
operation of the Resource Center 

2. Facilitate the Center's function as a liaison between PDE and other 
information services. 

3. Ser\'e as a ready reference guide to Resource Center staff, 

4. Offer guidance on enhancing intradepartmental support of the Resource 
Center . 

5. Offer guidance on initial selection and subsequent updating of the 
Center's core collection. 

6. Act as a sounding board for Resource Center staff. 
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ORGANIZATIONAL CHART OF RESOURCE CENTER 
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PARAGRAPH 
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AN EXPLANATION OF THE PARAGRAPHS FOUND IN FtRF 
INFORMATION IN PARAGRAPH 



Accession nurnbsr. Each resource listed or. PERF will have 
ts own unique number just as each book in a library has' 
I Li own unique number. 



ID P 



V 



an'^Hr".'""^; '-P'^'"^ Whether the resource is a document, 
an eduGationai program, a professional service, etc. ' 

Title of resource. For example, title of document nam^ nf 
program, nanie of profess iona] service, etc. 

Author of a document or name of person providinu a 
professional service. 

Name of the institution wFth which the resource is affi Hated, 

Detailed information about the location of the 5 os ri r,: ^ i r,n 
afftliated with the resource. For example, the s^.f." 
county, congressional district, !U. etc. . 

Year in which the resource became availehle. 

Target audience for which the resource is suitable. r.iw-.. 
!n terms of categories such as elementary school t^acbi>r7' 
students in grades 7-10, bilingual or vocational or 
education students, ' 

Genera! categories to which the resource is closely roi^t--* 
Given in terms of Pennsylvania's Twelve Gc s nf nnauVv 
ment^procefs" ^'-'i^J^cts relevant to the school improve^ 

Langu3ge(s) in which the resource is available. 

Format in which resource is available. For examnl^ t^...„-,, 
article, consultation, inservice course. n thT '::^e^;f ' ' 
programs, this paragraph indicates the kind of a..^i^^a"-^ 
to be given to a potential adopter/adapter of thZ'prog;;;. 

Availability. Where and how the resource can be obtained 
Price. The cost of the resource. 

Information to be acted on b-, others if they want to learn 
more about the effectiveness of the resources. 
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EniJCATIONAL PROGRAMS 
f'LNNSYLVANIA LDUCATIONAL RESOURC[: FlLli 



I)l- AS-l 964 /3 81) 



GENERAL !NSTRUCT!ONS 

I he purpose of this To nil is to collect data on educational programs. These data will be included in 
the IVniisylvuni:! I clucational Resource l-ile (pI:RF), which is a computeri/ed database designed to contain 
infonnation ;ibout d.ocunients. programs, and professional ser^'ices available to educators in Pennsylvania. 
.•\s a result ol' inclusion in PHRF. this inl'orniation will be siiared with educators who reciuest information 
on educational proi^raiiiS. 

Before cofhi letiiiii this fonn. please read it in its entirety, tiien follow !!ie instructions for each item. 
TyTx, writnii'. your resjiorises will '^ie!p crl^ii^e tluit the infonnation you supply is recorded accurately on 
I'l Kf . A satnple Loinplcted forni luis bee:. I'nclosed foryourguidar.ee. 

i/ue \o iiuiiicd cuuiputcr space, wc reserve tiie right to edit your responses. 

( V)Mipleleil forms should be sent t'.): $ * 

Pennsylvania Dep^arlmctit of Education 
Resource Center. 1 Itli I^loor 
.^.^.^ Market Street 

P.O. Box ^ni 

liarnshurL. PA 17 108 

\\ you e.xperici'icc difficuity iii coiMr>lcting tliis form, please do not hesitate to con.tuct the Resource 
Cciiierat the above aiidi ess or ivy c:i!hn'M717) 783-9 192. 



BEFORE COMPLEriNG. READ ENTIRE QUESTIONNAIRE C AREFULLY. 
I ' 1 . The iiiirrie of llie i)rogr:!ni son are describing on Ihis iorni is; 



!*ull name of i"Jrogram 



Aci'»Mv fu. if any 



1\ 



(IS 



riu.s [linuiiiiii is ciiiiVJ.lly Ijciiig operated by following institution: 

NOTL: A/ihnuvh Jiilcrcni uisiuutions fiiay oncratini^ tlic i ro^rdni (jn difjcrcm sites, supply 
flic r;.//'Mr///s^ injor'naiinn acronlifi^ tc the hisrifutinn wirli whose program opcratiou you arc 



hull luniiu of institution 



J ul! inaiiinLZ aLklrcss ot instilution 



I .S. C'.MVjr'jsMnn:*! njstri'j! County 
{ ll iii>t k!)i^\vn. coir^uil ni.ip at eiu! of i!ie Tom]. ) 



\ 1 1 i ! 1 h ( ' r . ) i i i 1 ! L.M n I j J i < ■ I 'nil sc rv i n li sc i 1 1 )c ) I d is t rlc i Si w \ e 

(,S i. h\ :iiidifi{>n to ihe siie just descri!)ed (!ten^ 2), is this prograns currently in oneration on other 
sites wiiieli lire in i'ennsyhani;!** 

\\i 4. liie Near in vJ'S'. ii \\\\\ pjouvar vva\ liey,un v.w tiie site al.'O^e (Item 2) was: 

1'^ _ 

I \ 5:i !his ijufurain is intentiLd lo nroiju,^^' ciiant^es in educators who can !>o dcscrihed as t«,Jlow.s: 

* Hi 1 M '>■'! ,!!!! jM|K^! , it ctliicalors. 1 ■. . . ( ui i u uhiin siu i laiisis c)r ucpartfneui 

.i ! . ! . ,{( i' adinijiisl r:{!(M*s iieacls 

!^ ! iiL-h I ■ .ii ioii tj^ultv 11^ ^ ' < Miidanee counselors or sehool 

i iii-iici vdLivji;(in p^Tsonru^l psychoiouists 

J s.ikH'i .iMu-nn iriiikiiis ii - ■ ScIm )()! lii-^rafians or iucci ia Pcfsonne! 

I I. ■ n )! • n I .J t \ s.imhj! pnncipals o ' . \'ocationa! eLluca'tiori personnel 

! Mulill" vv. r iii.iiMU p ■ ■ Special education persoiuicl 

l: . Sr.iwiv!ji\ priiu ipals j{ . ronnnuni! y. or^ani/:i! io!l^ 

!i 1 II Mi. 'i : ii \ V, |,( M i! {L\ielivis r ' . Parents' iiroups 

1 Miu<iif in). .1 i-.K h. i^ s : . ! Sfalc Department ol I duealioi? 

I , u). ; .1 ! \ ih »o! ! i\fL- lu'f ^ pei ^oiHle{ 

[ S- Ik . 'I ■ Ml !tK , . ,1 1 ], . iu ^MsMh'vN I hp ernu'diMtL- I 'nit persntuiel 

= M ! 1 ! I! Re:u!!ni: sjvcialists 



EKLC 



i A Sb. ! his program is intended to produce changes in students at the foHowing level(s): 



C cck ill! t lid t a rc app r<> p ria t c . 

{) r : I'liis program is not aimed at students. 5 iZl Midclle slIiooi level (Grades 4-9 in 

i tTOi ccd to ncni ha) any com.bination) 

1 r] Postsecondary level 6 □ Junior high level (Grades 7-9 or 7-! 0) 

: [;:; Preseliooilevel 7 □ Senior high lev^l (Grades 9-1 2 or 

}^ ? (;r:ides K-12 10-12) 

4 FT! Meinentary level ((irades 1-5 or 1-6) 8 □ Adults, continuing education 

l A 5c. !s tins progrjm being used to meet the needs of special student populations such as bilingual, 
disadvantaged, vocational or special education students? 

I - ■ ' e s LI] N o ( Pro c ced to Itcfn n a / 

[ t ye^. s\ luLh'; 

1 '. . ' Bilingual sUuien ts 

2 i.] Disauvantaged audents (Title /) 

- i \' ( > c a ti c) n a 1 e d u c a t io n. s i u d v n i s 
; Sj>ecial education siudents. J^pa ifv (^v^r/>r/^^^^^v/7^ h i c /icckini: the appropriate rc- 
s/ionscf's } iK'iow. 

4 1-Jiicahle mentally rctaruct' 

5 I . Trainable mentally retarded 
LJ Severely /proluundiy retarded 

7 lT] Socialh wwA emotionully disturbed 
H :Tj PiiysicalK iiamlicapped 
.] Brain injured 

10 \ Learning disabietl 

11 [ .[ Hearinu impaired 
! 2 r ! Visually impaired 

I ^ : ' Speed J and language impanvi! 

Girtej 

1 :^ "W ralenled 

l''» rr" Niuhiliandiear'ped 

I [Z[ Mixed L atcgiiries 

I 8 n Detcniinn 



1 7 • 
-4 / «i 
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r'e!insylv;».!»i:rs iwcl.c" go:iIs of quality edu'^ntson are listed A-^ ♦his prograni designed to 

address any ol iluvw goals? 

□ Yes □ No \?rof*>^d \, ir,m 6b/ 

If yes, iivJ.icate w!mc!i are addressed by checkii'ig the appropriate space(s) belov/. 

Check no ffJOf'i' thuri ilifCC, 

a Coinniunicution Skills: Accjuiring communication skills of understanding, speaking, 

rc a d i n g a n d \v ri t i c , 

I 1 \4 •> t li . » til '» t I /'t' • A , T I 1 1 - i .1 rj ot'illr* ir« c» rvn Q f i ,-»c« 

«' > ' JTiLI II I V I lit* I IV. . / \ V. Llli. II 1^ OXVIIIO III iiiaLii viiia LlCo, 

c □ Seif-LsLecm: Developing self-understanding and a feeling of seif-worth, 
d lZH Analytical Thinking: Developing analytical thinking skills. 

nil p.dcrstandiiii^ Others' .Ac^uirin" knowledge of different cultures and an a'^'^reciation 

* ^— Citi/enship! Leaming the history Oi the nation, understanding its systems of govern- 
iiicnt and economics, and acquiring the values and attitudes necessary for responsible 
citi/eiish.ip. 

^^ [~] Arte '.\^\{\ th»» M 1 1 m 'ini t ' AC'^iU'*»n<» ^r\r\\ij\(^(\af^ Qf-\'^'*p»/^»iotir»n nnH clrillc tVi** arte 

inM h 1 1 111 it WIL- 

LI II V.1 will, IIL4tllL4|llLlV.O. 

Science antl Technology^ AcQuinng knowledge, understanding, and appreciation of 
science and Lcchnology. 

i n V» irk* Accjuiring the knowledge, skills, and attitudes necessary to become a self- 
QMpportini^ member of society. 

J t willili^ IwLilWL,. /iL^UKlll^ L1.«V- IV 1 W J VVA^V , OlVUiO, UllU ULLJlLklVJVO kkV V. V OO Ci I Iwi O L* V. OO i V4 1 

pvi^wiiui dull laiiiiiy living. 

k Lj Health: Acquiring knowledge and developing practices necessary to maina^ : • .. ' 

and emotional v, ll-being. 
! n t^nvironnient : Acquiring the knowledge and attitude necessary to mainiaii^ the r^u^liiy 

^)f lite in a balanced environment. 
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In adilition or instead of, the goa](s) checked above, which of tiie following areafs) is this 
program designed to address? 

( 'fh\ k no more than five. 

Needs Assessment 



1 i Mc^deUs) for condiictiiig needs assessment 

2 r~; Needs assessme.it instrumenis 

3 rii S:riiphng tejhniques 

4 [I ; i)ata collection techniques 



5 □ Quantified data analysis or 

interpretation technic! ucs 

6 □ Techniques for prioritizing goals/ 

needs 

7 □ Development of needs/goals statements 



Classroom Management 





■ ' Kelationsiiip between class si:/e and 


14 


□ Ways to avoid and/or decrease class- 




siudc-nt achievement 




room disruptions 




Vv ; i V s o f e con o m i c a 1 ! y red u c i n g c 1 ass 


15 


□ Wa.ys to increase parental interest/ 




si/e 




iiivolvemeiit in school 


10 


r. ] Ways to compensate for large class size 


16 


rj Ways to cnhaiice teachers' expectations 


1 1 


'■''..] Reiationship hctvveen time on task and 




of student performance 




student ac ! i i eve m e n t 


17 


□ Relationship between teacher-parent 


i ^ 


\ \ Classroom management techniques 




relationships and student achievement 




1(5 control student time on task 


18 


□ Ways to increaise student interest in 




L , Relaiionsliip between classroom 
disruptions and student achievement 




scliOol and learning 



Person .el Development 



[Tj Assessing in-service education needs 

of school pcrsonn M. 
0 L . Assessing im.pact in-service ec ication 

on. school persormel 
! Assessing impact of in-service educati^ 

'^\\ students 



22 □ Teaclicr su|>crv'isioii techniques (e.g., 

c I i n i t ; a I s u rie rv i s i o n ) 

23 '7^ Assess i n g q u alii y o f te a c h e r s u pe rv isi o n 

24 [_j W ays to c n !i a n ce tp K'. ! i t y o f t e a eh e r- 

administrator relationships 



Co nm 1 unity I n vo 1 veme n t 

5 Ways to enhance comniunity involve- 26 [□ Ways to solici! community opinions 
nie?n with schools of schools 

School I£nvironnic;i t 

^ Asscssin.g quality of school clim.atc 28 □ Ways t(^ enliance quality oT school 

er.vironnK*nt 

Schooi Management 

^' Assessing district policies and procedures 30 n Decision-making: allocation of district 

* resources 
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LG 7. 



The l.inguage(s) in which this program is conducted is (are): 



Cluuk all ilia! are appropriate. 

4 □ Spanish 

5 □ Vietnamese 

6 □ Other. Specify 



PT 8a. Often an educational agency with existing program can offer assistance to other agencies 
interested in adopting or adapting that program. This assistance can be in many forms such as 
those listed below. 

VVhich of the following type(s) of assistance can the institution in Item 2 offer to potential 
adopters/adapters of this program? 



( V.'i i A' all iha! arc appropriate. 



0 




No assistance- can be offered. (Froceed ro Itefn 10) 


1 


□ 


Awareness materials: pamphlets, brochures, etc., designed to provide others with an 






initia) understanding of the nature of the program 






Awareness sessions: presentations to groups interested in gaining an initial under- 






sUwuling of the nature of the program 


3 


□ 


Program site visitations: potential adopters/adapters y:': welcome to make an appoint- 






ment to visit the program site 


4 


□ 


In-service education: special training in the implem.entation and/or use of the program 


5 


□ 


Program materials: materials used with the program 


{> 




5'valuation materiais: materials used to assess the impact or effectiveness of the pro- 






grain 


-7 




Other. Speeify 



8b Describe any special conditions (e.g., facilities, materials, prerequisite training, etc.) which must 
be met by adopiers/adanters to utilize the above assistance (Item 8a). If no special conditions 
are necessary, proceecj to Item 9. 

( si' i (}})ip!etc hut l ofu isc sentcfin s whiih avoid jaruon. Acrfjn\ !:is. if used, should be defined 
tite first titne tJiex app-ear. Your dc-eriptioti nuis! Jit ifi (he space hclow. Attai Innents cannot 
}>e aci epned 



1 n ! nglish 

2 □ Korean 

. ' I J 1 Villi. ^V<>«^*>'>(^1 vf^iiliuil 



A\ Al \s\\ii\ !nc;Ui(>ns. ii ;iiiy, can tlie instituiion in itoni 2 provide cither iiwuri'nc.ss sessions or 

in-M'n u t L iiiiLiUioii U\ [)(>tcrtia! acl()nters/a<-l:ipfers of fh.is prograni? 



0 ! Ills ;issis! ;i[K;' is nol ;:\ 
i J li) I (on 

\ ! , 1 ills .issislancc is iMi.y avaihiblc 
a! or ru'ar the i!isUtu!ion naiiicd 
ifi \\. 1 fproi cfil ro hem In) 

1 I . ! V ! 1 II s\ 1 v;i ! 5 i a ; St a t w iii c 

i Trin cci! In I'lcrn 10) 

Ri'UhMis; if vol i ( //( / /: .my oj hoicrs 

- N\>nh,.;si Pennsylvania 

4 SoiMheasi Pcn.n.s\ !vania. 

5 . ( 'c n I r a ! Pe n n s y 1 v a n i a 

<j Ns^n !iv. est l\'i^.nsy!\:iiiia 
Si)iii livvesi IVnnss lvania 

( "( )i 1 f 1 1 iL's: 





Ad air. s 




- Alleiiitcn\- 


I i ) 


-- Armsi 11)111: 


1 I 


Beaxc!" 


1 ^ 


: HetHfjpJ 


\: 




14 


i^lair 


I ,^ 


(>rau invLi 


\(y 


... Hiu ks 


! 


".' Butler 


18 


- ( "ainbria 


1^^ 


( anie; on 


2i) 


^ ' C ar!'r»n 



^ 1 


1... 1 


Centre 


5 1 


[71 Mil win 




r - •> 

1. ; 


C iiester 


5 2 


! 1 r.ionroe 


2o 




Chirion 


53 


1 1 » 4 

i„j rvl(intg<)p.iery 


24 


L 1 


C'iearfiek! 


54 


1 1 \ a 

L.l Montour 


~i ^ 




Cliril'on 


55 


CT' North amp ton 


Jl 1 


r"-| 


C OllHin 'ia 


5 6 


U Northumheiland 


^ 7 


r — 1 

L J 


Crawt'onJ 


5 7 


J Perry 


28 


1 


Cumherianti 


58 


^1 1 t - 1 t 1 1 » 

LJ i'iiihiJ.jjpii.a 


2^) 


1 , i 


Daupliin 


5^) 


1 — 1 ■ I 
LJ Pike 


M) 




Delaware 










i4k 


6 1 


□ Seh.uyH. 


3 2 


LJ 


brie 


62 


1 1 . 

□ Snyder 


33 


1 — 1 

L.J 


Fayette 


()} 


1 t r< 

! — ^ ^joinersot 


34 


— - 

[.. J 


Forest 


64 


1 — 1 1 

L! Sullivan 


35 


[1! 


Franklin 


65 


L' Susciu ell anna 


36 


□ 


F'nllon 


66 


n Troga 


37 


n 


( jreene 


67 


! ^ I 'nion 


38 


LJ 


! kintiiigclor. 


68 


1 — 1 

!~i Venango 




□ 


Indiana 


6^^ 


□ Warren 


40 




JetTerson 




n Wasliington 


41 


n 


Juniata 


71 


n Wayne ^ 


42 


□ 


Liiekawanna 


72 


[Z! Westp.iorcland 


43 


n 


Laneaster 


73 


L \ Wyoniiniz 


44 


D 


Faw renc 


74 


n York 


45 




Febanor 






46 


n 


Febigli 






47 


n 


Fu/erne 






48 


r'i 


FycaniinLT 






49 


n 


KcKean 






50 


r" 1 


Mereer 
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;ii>n!oi)! Kit.-. uMikc i\ (1 is t ! H t lo 11 hcMwct'ii iiic I'o'^ls ot Piouraiii ii iip liMi ic! W t it ! I ^ ,i!ui pr<>iTani 
u;. iiWcj\;i!Kv. Incltuic wiilun iUv dosrriptioii cnsis siuii :is !e:ul.or reie;ise liine. !n.Wori;i!s coni- 
pi.ivM tinu*. stiiiT i«:<jJiireMK*!its. etc. 

{ iiufij'i ii- I'iuisi- S( ///{ 7/1 {'.V w'liii/i iiVDul iar^^o}!. Aimnvi^is. il //s('(/. shffiilJ /'< ii(inn'ii 



1 \ 1 1:1. SoniLMijiiLVs iiK' L-tiLH livciicss o^i :\\\ agency's cdiic:iti()!i:il prograni is formally ovahsatO'J; sop.io- 
times it is not. 1 'sing the forniai heiow, plcisc indicate the status of any efforts initiated hv 
f[.^ .list jfiition in hem 2 td evaluate the effectiveness df this proiirani. 



1 No r\;i!n:iliun iKis iK'-cn in ii la ^ccl . 

J ' . ' ! A :i!u.:t ion !s il! in proiircss. 
3 [■ \ .iiii;n ion ii.is l^cen coni{^!et^'d. 



4 I'r(}i:r.i is been va!id:i!cd by Ihr 
IVnn !)ilinsion l':niel ( V\)V). 

5 r i Prof ^Mi valiuatcd h\ t liv' 

J din 1 nion Re\ k-w iK i 

(JljRf; ill',' National i )!ssc in inat ioii 
Net^vnrk (N!)N). 



! \ j ih. I si i: e space heh>w, write a pa'-ngraph . hich iMiefly dosciihes hotii the pro •ednre <isec! to 
evjiii. tfe ihh pr^Liram and the findings of that eva!uati<ni, 

i , . :,-'(< ic inn r>,>rni\c ■<ch'iC''rcs iw'^ // avoid iafX Ai tn \ n^s , if used, sluniLi /'c Jcjiiwd 

:h<- 'ir\/ nnu ihrv j/>fH\Jr. Your r'/UiO'' ffiiiS'i ill ill (lie If'LiCi' . \ [ /l/Ui /! f'^ i.lfnial 
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17 J 



Is .i liii! iri>i>i( av.ul;il>lv oii t\w evj'iiaiion descnbed above (Item 1 Ih)? 



;7i ^Vs □ No 

\SUAt type rA hinds \vero used I>y the iiistiturion in Item 2 to begin operating iiiis nrograin 

I Ni) spocia! fiMKJitig \v;is lU'cdcu . 

r [.. ' I .oca! ! uaJs. 

[..'Stale \\i lul s. Spe^i I > 
4 r : 1 edcral funds. S- .cily {liSlwX Talc \, TitW JV-C, etc.) 



The name and s o- r^c ^ of the grant, contract, or project which funded the use or development 
.!l iliis Jirogra..: ''^e institui ion in Item 2: 



Nviij'j ni iM iiit, coil tract or proirrt 



PartifN interesCed i j.^niing more about this program -^hijuld cont.j^ t: 



First namo 



Middle initial 



iJsirm till- s\}:wc bofow. wnte a iiricf description of ilus program. The purpose of the description 
is lo give others aw n.itia! undcrsfanding and apprcciatiun of the nature of the program by means 
of ail ai>s*ract or li'M^sis, 

N ou! dcscrii iiDii M iiki nKi'iuc, but not ncccssariiy be liiriitcd to. tlie following: 

Vvi >j'i .mi 's ( ' ijcl i\ c(s ) 

r \ ;Mi^i:r:Mii'.> csnv. i){m! elements 
Special : f'jriais lisecl. if any 

\]]A\ also w lo anaplil v iiilorm.ation. reu^uxling tlic taruct audiences and needs addressed 
!>\ ' prouiaiii. 

\\-^u sluMild use eoiiU'lete. bin ec i>eise. sentences wliieh avoid jargon. Acrosiyms. if used, should 
bi* di'i Mu.'d I he 'M-^f T Mie tlie> .iTUiear. 

/) .'/J ti'^iiicil i': I cr spL 1'. V'^'j.r dt'^ ri^'itioti //last fit witliifi the svucc pro'i-'ulcd hclow. 




mMHRFci^inpi ni<;TRinTf;nF PErm'LVANIA 




PRQFESSIONi L SER\/!CES 

rcivivoT LvaaPvIaa c^l/^v^aa i Ix^mJaai. n^o^^L^ri^c rii_c 



DEAS-1951 {11/80) 



GENERAL INSTRUCTIONS 

Tho {)ur|)oso of this form is to collect data on professional services. These data will be included in 
the i'pnnsy Ivtiniii Kducutioniii Rtisourco File (P^RF), which is a computerized database designed to contain 
iiifonriation about documents, programs, an'- proiessionai services avci!able to educators in Pennsylvania. 



"iich cire cspocially relevaiit to the school ii w p rove i went process. 

Your submission of this form does not comm. it you to accepting requests f*)>^ your F'^rvico. Tour uc- 
i'Opt-^uu'c of rt^c^Liosts tincl tho conditions thereof remain a negotiable urrangement b^'t ' • you and th*^ t^du- 

fk*fore cc>m})lotin£4 I'lis form, please road it in its entirety, then follow the instructions for eac h item. 
Ty pewriting your responses wili !ieip ensure that the infonnation you supply is recorded accurately on PKRF. 
_.\ e^rj"ii)j(» conjoloted form has been enclosed for your giiidai c 

Diii- lo liniitiMi coriiputcr space, wo reserve' t^ie nght to edit your responses. 

Coniploted f(?rm.s should be sent toi 

L V 1 1 1 I oy 1 ■ ixi 1 1 cA t-f - ['cxiLiiiv.iiu \^ i ^ ^ , . . w cti^lwij 
v./C'iiLi"i , I I I'll 1' ii.'>'r 

P, (). Box 91 1 
n:irrisl>urg, V :\ ITiOh 

II V\r»j .xfMijiiilt- l.iiiin_uiL^' 111 l.v^Iiii-*«.-L* .y Liii:5 i \ r : < < [mi" ix^k.- v4 « ' 1 1 i . x'^l y^ix w ti/i'/ lvi'-"*i»».Jl».< 

v^fiiU'i til Lin." atidre^^ tiiHivt- c^r ?)v onuui/.t^ i « i • ">.>- 7x^7^. 



o 
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!iKK<)l{K ('C)M!MJ.'! iN(;, RKAO KNTJRK Ql^KSTIONNAiKE CARKFULLV 
! ! 1 . A descriptive title for the servi j you are vlosc^^^^= ^? in tlii^ fonn is. 



I Mil' 1 »l sen ! 

\! 2 



> -Mir !..^{ li.iiiir I i I,., Hi' \hiU\U' l!!lt!<!l 



! \ our eniDiovcr ^ . 



! ii-t it i: liwfi •- M il^'iii- s ii.iiih' 



\ Supi)ly the followint' informatiun uccordiMg t > where y<?r' typically work, regrj-dless of the location 
o 1 y < > u r p ! ( ) y i n p i m, t i tu ti () n \s head t j u iirt ors . 



i; ^ i nr year :n which ynu ho:,im pr.,vid!n;^ thi^ servile w;is: 

i- ... 

\ (la. rhi.s .servi: r i> -iOi ipievi for asc oy the folio- ^i.j t^roun(s): 

'i ! ! luli'J- = 'li. .i..f) .whiiifii-lr.il^.;^ j ! \ .uiiarv iiM<»| i. .<( r!»T- 

h - !i;^}i-r = .}li<i!i Ji!!- k "-t) i lii i uiHr i ) } n< |-- n r I m jsj in- -s , . f li cr rs 

' M lif-r r ffiin .;!i r;->,iiiiti | . i urrn uliini Kprri;ili- ' . ( )r i ii( m. i ni»-n i rii-«(ir 

'! ^1 fi.>.s| -ijprrsiiliiiiiii:! fji i ; jjj.} .jj.j... , . }i, K ,! , In , j,,insj> 

! !'■!!!»'!!!. irs -tiiMiJ pniiijp.jU ;i , : -^rliwn! !r!»r;iniiit> .iM'i [i.r^'ifi ful 

' \!!'}!ih' \\i^!>{ prill! !|mU i» _ i \ ^riiil <';l5ira?ii r.i |M-r><iiiiM-| 
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fvh. The i(rni![i(s) you rhecked above (Item 6a) is (are) primarily involved vAth students on the foUowLig 
^'rr'iit' h'v*'i(K): 

h (ill arc (If ' r< ) / > n a ti\ 

i p.,^l-.r r!!!.{r\ h-N:! r> L.J N!lsi«i!r ^!■!ll><i' :•} " iriljjj - PHflJriS 

I " '<.< M <! h \ - ! r,,!MLi,>,!li( k|) ) 

: i..i.!j.l.-K I:: O H Junior hi^h frvr! (Cra^lr^ 7 :-!<t 

I . I !i !inh!,<r\ l-v'! f( ir.i'lr- I " or ! -0 ) 7 CJ ^f'!!ii>r U'mI (( ;r.!!!!v ! J ^ir ! 0- ! ^ \ 



a. F*enn:syIViUiia'3 twelve coals of quality educati uii axf Listt'd ueiow. Is this service aimed at dirpctiv 
addressing any of these goals? 

ir Vfs, ituiii iite Vv'hich. ar.-^ addressee! by ch^^cking the appropriale space(s) iir-low. 
i 'lwrk Hi) niDrr than three. 

.i . ; < ;!tjr jf! ^kj!!- \ s! j i i I ri ! I < . ' ■ fr iiiiisMi .= -ki!U < i siiiilrr-i jiwiin::. -fH^ikiJiii. r. .i.liii^. 

!' Mjtll«-!!!;!t!i>: ^ki!U !!! Ji M ri«'iii;jtit>. 

^.-h-t^lij!!! !)«'\ rjtjpit-a -t!i-iii!<!!jvtJt!;!l!!^ .J!nl t )i • !i p. i j j r-j • V. l ! r ! ! 1 . 

«l ... Vn^'K t!r .il nsinksii^: hn. iiupj Mi! ;!!!;!! \ t ii,!! ! hi !> k )Ti^' -ki!!-, 
I » t ji< I »}>!»■. 

I i it i/i-fi-fuM : ! i-jnuMi! thr hi-lMrv tin- luitinii. inidrrvUijtiiijii! i^^ -\ ^tr!Mr i»l ljmn !T!!t!!^ 

. i tHininir-, atnl ji Miiiniii: iIm- v;i!ti»- Jiisil anuutlr- in-! • — arv fur r!'-[!!)!!-ih!f riti/i'M-lilp. 
Vf't- .111(1 llir- J linn.iniMf.- \r(|i ui^ iv ik Irdi^rv nnnn t i:i|iM!i. :\t\i\ -ki!!- !!! '.Ii-' arlr- ih'- hint'..!!!*".' 

'I - I' lH i' I i j finoluiJA ' . r I rn\. ■• III \\ iiiuli r-I anilirii:. ill) jip'' ! 

(■•I iith )li lin . 

i \*<trk \rijuiriri;.' ilir kiioVN ir(l^ ' .iiin ji li t iMii> II i'ii'->;ir\ hi imti >ini' ii -li r-.n j»[ ,ri iip' iii-!ii i>«r 

. .1 . 

i - ! .iriii!\ \i ijiiinriL' t'i' kiM»\w' -r ' -kill-, iin.l ji t i i iirlr- niri--;tr\ for -ii) liii |M i-.o= .jI .imi 

f.ji.":! ' ^ !i \ ill ij, 

k - . ii'-.j'M; \iij!j!nJii: k;ii i^djii;_i- .i; i i j'- w!i >j n Mil j>rui'i!;-'- iinf^^nr^ {«» iti.iiiii.ini jJii\-ii;il .lifi ■ lU. » (n 

! , . I r!\ iri !iJ!f!'!i I \' qiuriJii: kii* .jjij .jMih;!!!- lUi* — .{rv {a Mi.iiri t.iJ :i i\\r- qii.JfU ■>! lit*- 

ii.rkj [!! ' d ' fiv ! r! ! . 
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7h U\ isd<!itiop. ?>r i?islr;s{*. <)f Ihv ^oiiKs) checked above (Iteni 7a), which . of the foUowiiii^ area(s) is 
{his st'rvirr aiujvji ;il liirrrtiy aclds-ess^n^? 

(licch tio rrian' than firr. 



Nitil- j--t'.-rn» ti I i n - 1 n i i ii' i 1 1 - 

■"".1 1 1 1 1 M m L' i ' ' 1 1 liit j i i'^ 

I » . . M ■ . ... I ... 

I M Ul * I II I ' I IJ I Ii I I • I I I I I I I I li< - 



I iiM-rpri-Miioti ircliriiijiio 

! : r}iiiM|ii»-* lor imoriti/.iiiL' n» » < 
.1 ....... 1' . I , . .1 . . • 

I »i-\ i|( » I nii'd I IH fi' I ii> ■'UH' III" I 



< i.i-.-.!. I. .Ill M.iri.ii'i tMi'til 



H . 11, L,!.,,.|-h|M \,ri, j..,-, 

-t!J«!' fi! .1. . 
. u ..V , MiMjni* r.-.i.!, iM^ rhi- 

h ' V\ .! \ ! . , . i , rrt J f J ! - .! ! i ■ ! « « r I :i tl:' < Li — -! .a ■ 

I i !!'!.!!!< >!!•.'!!! ) fntv,! >'l; tHM'- mm Ll-k ,iri.l 

~ 1 1 til I' 1 1 ! ,11' 1 1 i r t M' I ! t 
I J ( - ri M » I II I II J ii,i:Ji 1 1 1 ' 1 1 1 1 1 ( 1 1 1 II ( 11 1 < - ii> 
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8. The Lin.tjuage(s) in which you car. provide this service is (are): 
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i □ Spanish 



^ !i\ DrovifJe this service in 'he folJowinc' format: 
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\\ 10 WhvT. prt>vi(i( (i in its usual format (Item 9a), ^ leiseth of lb' rvice L: 
{ 'fit i h thr anr rcspcnsc u hich best describes ... du: tion of this st^rvicc. 
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iOb. !n proviairsg this servicQ. you are billing to travel to th p 'ollowing geographical area^s): 
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1 1 . The usua! fee for this service is: 



Each response choice is followed by a space in which you should supply the unit on which your 
fee is based. For example, if your fee is usually $75, your response should be HI $51-100 
per servic e as a whole /^ If your fee is $3G per participant, your response shryuld be "El $1-50 
per participant /' If your fee iS $75 per day, your response should he *' [71 $51-100 per day/' 

Check the one most appropriate response and fill in the blank. 

1 □ *n :\ n $151,200 prr 

2 □ S|.r>0 niT_= ^. 6 □ (h.rr$20()|M'r 

:i □ S5M00 n.T- 7 □ Xr^oiiahlc 

1 □ *10M, 10 nrr ______ 

In some instances the response you checked above may not adequat-ely describe the total cost to 
the user of this service. Costs associated with sei vices sometimes depend on the provider s normal 
professional responsibilities. For example, intermediate unit staff typically provide services free 
of charge to their member school districts, although a charge might be incurred by non-mem. her 
districts. Also, some services Lnvolve user-home costs in addition to fee charges. Some of these 
additional costs m.ight be m.eals, lodgLng, and transportation for the consultant, materials for work- 
hhop participants, etc. 

Use the space below to describe an d estimate costs to the user of this service ujhich were not 
adequately described above. Due to limited computer space, ycur description rnust fit in the space 
below. Attachments cannot be accepted. 



\ 12. rhc tdli()wini> thn-v poopie are KnQwi*^r .eabic libout the us^'* ojid effectiveness < f ihi? = rvu*^: 

srvTU'r irho fiiii^fu clioosc to contnci itu" nr^yrlc \ rHj list. ) 
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rt\'^*tv! iii rocoiv'inp ihi^ service should r(5n(ac*t: 



1 if,. 



\1, J.iL .... r. J 
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Air 14: Using th(j space below, write a brief description of yoiir service. The piirpbse of the description is 
to give othera initiai uhderetahdihg and appreciation of the nature of ydUr service. 

Your description should be self-explanatory to a \vide variety of readjers who might be less 
ckperiehced in educatioin than you You should use complete but concise sentence? which 
\ avoid jargon. Acronyms, if used, should be defined the first time they appear. 

Your description should include^ but hot necessarily be limited to, the following: 

r _ - _ ■ * • . ■ 

• Service topic * 

• Service format (lectili^, dehibtlstratibtl, etc.) 

• Sjervice's pur|^se or objective 

• Amount of advanced notice ybU require ^ 

• Audience for which service is especially smted (If appropriate^ be sure to mention 
minorities and oti>er under-represented groups such as biiinguai, female, handicapped 
audiences.) jl 

• Special conditidns necessary^for adequate provision of service (e.g., special equipment or 
materials to be provided by audience, accommodations for a physical handicap, special 
training, skills or experience needed by audience, etc.) 

Buv to limited computer space, your descnptioh must fit within the space provided below, 
Aitachmentfi cannot be accepted. 



a- 



IB 



; PLKASE READ CAREFULLY ^ 

i» jiu' un(iorsip:iU'(i, ri'fUfy that the irifprtnatibh in this cJpcumoht is accurate, aiid that I ^ve my 
peniiission to the lUMinsylvmiia Depaftniont of EcUicatibh to include those data in its Perihsylyariia Educatibnal 
Res(nirce File; j umlerstuntl that I may review arid update rhy file at any tirrie, and that I rhay withdraw my 
name from the j^'nnsy[^ ResdUfco File by p\driR written riotice to the Resource Ceh ter of 

Uie l\Minsyivmiia I Vpartm^e^^^^^ I also Understiind that the Pennsylvania Department of ■Education 

may remove my name from the file ^^^^^^^ Riving me writttm notice, that the presence of my name in the file 
does not jnianuitiH* that I will l>e utilized, and that I may not use my ihcIUsibri in the Peririsyjvjirria Educational 
Re«>ourre File its a professional eruiorsement of jmy kind. : 



Si^ature Date 



OPTIONAL SURVEY 

The datra requested below are for jJdmiriistrative purposes coririect^d with the Pennsylvania Department 
.^^r'^^A^^'^i'i^"'^ equal opportunity. They will not be rriade available to potential users ®_f ' 

your service, nor will they in any way affect your inclusion in the Peririsylvjiriia Educational Resource File. 

While ybU are not required to complete these items, your doing so will be appreciated. 

1. You describe yourself jis: 

1 r 1 American Indian or Alaskan Nritive: Persons having origins in any df the original peoples of 

North America, 

2 n Asian or Pacific Islander: Persons having origins jn any of the original peoples of the Far East, 

Southeast Asia, the Indian Subcgritiherit,_or the Pacific Islands. This area includes, for example, 
China, Japjiri, Korea, the Philippine Islands, and Samoa. 

3 C] Black (not of Hispanic origin); Persons having origin in any of the Black racial groups of Africa. 
. 4 O Hispaiiic: Persons of Mexican, Puerto Ricari, Cuban, Central or South American, or other 

Spanish culture or origin, regardless of race. ^ 
5 White (not of Hispanic origin): Persons-having origins in any of the ori^nal peoples of Europe, 
^ North Africa, or the Middle East. ' ' ^ 

2. YbUr gender is: ^ ■.. ' ^ 

1 □ Feniale \ ^ 

2 □ Male _ ^ ■ 



Dick ThornburgH 
Gdv(;rn()r of Peniisyl«ania 



1980 William R, Davis 

Secretury of the Commonwealth 
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rirrAL r.cp^nT dm the 1903 sorTWA'RE fairs 

.n October. 1 9 8 2^^, the FDE R e s o u r c e • C e n t e r / VE I N wai given the 
respond i,b I i 1 ty of tuneti^ning ^5 s clearinghouse for information about 
microcomputer software ; To calfiil r' t s responsibility. Center staff 
oegan a series of ^,c t i v i t t e 5 which focused oh the tWo primary 
questions related to software, viz., "What is available?'* and •'How 
good IS It?" The So f twa r$ F a i r s we re pa r t o f those activities: * . - 

DESIGN OF THE FAIRS 
T'^^ rai r 5 • parpose was to give their participants an eKtended' 
o^pp'o r t -jni ty to become acquainted with and u^e a variety of 
instruct ionil software: With this in mind, each was designed -to be 
presented in two segmen'is: The first consisted of a p r e s e n t a t i o n d f 
appropriate criteria for 5 e 1 e c t 1 ng / e va 1 u a t i n g software for classroom 
use. The second segmenr consisted of participants' hands-on use of 
5o£»:warepackage3provtd5dbyvendbr5. 

It was decided that the Fairs' target audiefece would be 
representatives from Iccal school districts who,, i f Jp ^ s i b 1 e , would 
ittend -n t-ams comprised of a c a r r i c u 1 urn /' i n s t r u c tTb na I specialist and 
a I ibr^rv/media specialist. This decision was based on the desire to: 

- -h i gh 1 i gh t t he i mp o r t anc e of consciously 

^grating the use of tnicrbcbmputjerswith 
thecurriculum,;, and 
--emphasize the importance of the school's 
i i b r a r y /med i a program to its ctJrriculum. 

ADMINI STRATI OM 

/^^^ e .Fa i r s ''we re administered through Service Purchase 
Contracts (SFCs) betwein the Division of School Library Media and 
Educational Re s o u r c e 3 e r v i c e i ( SLME RG ) and nine i n t e r ine d 1 a t e Units 
^ _ _^rider these SPCs, some of the services to be.prov^ided by the^ 

I U s w e r e : 

--securing -appropriate facilities for 
theFairs, 

— extending i h v i t^ t i o h s to potential : 
participants, 

"^-"^^5 ^"9/ possible, that participants 

attend the Fairs in teams consisting 
o^ *=arricaluffl and 1 i b r a r y Ame d i a specialists, 
--developing an agenda wh ich included a general 
sessiononcriteria for selecting/evaluating 
; software and which devoted most of the day^ 

_ to hands-on use of softwarfe. 

The use of the SPCs helped to ensure the Fairs' r e s p o h s i v e n e s s 
:o .oca! needs, underscore t h e i U s ' r o 1 e o f providing supportive 
^^ryices to local distric_t:s, ^.nd distribute the lab.br iuvoLvid with 
■ rtip : 3n;ie h t i hg theFiirs. " 

IMPLEMENTATI ON 

^ v/heh the decision was made that the PDE Resource C^nter/VEIN 

would spbhsbr t h ^ F a i r s , i e v e r a 1 members of the SLMERS staff met to 
^^5t5rtliiris which lUs would be invited t o ho s t t he Fa i r s . it was agreed 

^ t^tal of nine I Us could be included and that the final ' 
^i^ct^on shbiitd show a mixture of-IUs whose member districts were 

^ i / 198 ^ 
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primarily rural and ^. h b s e whose me mb I rT d i s t/t i c t s .M^Vud'ed urban areas. 
!t WS5 also decided that, Is i a r as pJssible; t h e/ I U 5 h o u 1 d be ^ 
geogripnicilly coritigCious to f a^n i 1 i t a i!sfiL_ t r a v"e 1 be'tween T a i r.s : 

In th.e end, the following lUs^ p a^ t i c>i p a t e d : ' ij-- 

! . Allegheny I^U 3 ^ '■/ . ^' Lincoln !U^12 

Mbrthwest Tri-County I y/ 5 , B^^rks ebtjnty lU t'4 

' Claribri Manor :U / . L u z e r ne. U 1^ • ... 

- Applachii lU C / ^ ;ARIN iU 28 

C e n t r a 1 I U I 0 / . . 

^ ? _ "^^^ ^ _ ^.^'^ ^ ^co nc e r ri 1 r>/g t h e T i i r 5 : t o o fc place between the 

VDZ Resource Center/VEIM and the I n^ t r.u c t^i i.i M^a t e r i a 1 s Services 
■IrtSs^ of the lUs^ The 1113 ^Kaffs/were c h o s e n ' a s . t h e 1 o ^ i c a 1 points 
ot contac.t with the :U5 sines KhQy/ t y p i c a 1 I y '* r e s p o hd t o the needs o t 
their nieitiber school districts f o ^/ ; ns t r uc t, i bria 1 materials. 

Vh 1 1 e the lUs were responsible for mafci'ng local arrangements 
tor the Ciirs. the TDE R e s o u r c e / C e n c e r / V E I N was responsible for 
o a i t I n I n 0 *: h e participation o f / v e n d o r s wh o would provide s b f t wa re. 
d s 5 i 5 t ar.c »2 , ^nd d emo n s t r a t i o ns/ o r the fairs' at.tendants. The t i ni 1 
selection -z t vendors lavited /^o participate was bsised on the 
recommendations of the staff? of both the IHSs and the PDE Resb'urce 
C e n t e r / V n I :r . / ' 

Append! K A contains / a schedule of the Fiatrs: Appendix S 
c o n t i : ri 5 a 1 i s t o f t h e V e n d/b r 5 . - 
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OUTCOMES 
' 3. r t t c i p a h t -5 . The Software 



irs afforded 
(he C bmrab hwe alt.h's school districts with the 
'^^P'^^^eritati,v^s,tb a Fair. Nearly 4 00 educators 
actually attended theF a/ irs. ? 



'he F 3. i r s ' F-inal Agend a 



The IMG staff were invited to 



vary the Fairs^ basic design ^6 acco mm odate local heeds, provided that 

the variation preserve/^ the two required segments described earlier. 

Mone of the lUschose/to vary the design^ 

The staffs w,ere also gtven the option of ciibbsihg to present 

the required session ' o n selection/evaluation crite r i a themselves or 

electing to H^ve -the; session given by a member of the Resource Center 

staff. Five>^f the /nine I Us gave, the se'ssion themselves. Three of 

the five used part of the timg to. explain the use of a software 

evaluation instrument which had been developed by the lU Staff. Twb 

jrf the five also informed participants about various journals on 

educat ional computing , directories of educational software^ and other«i 

resources iiJcely to be of use/to them now ind in the future: 

The participants' evaluations of the Fairs did. not show that 

in 7 one agendswas preferable ♦:b another. 
^* 

Fa i r "L a youts ^ " Zight b £ the nine I Us. had a r ranged that 
be gi^en in one large robm with either the participants 
room's perimeter iild the vendors clustered in the. room's 
vice yers^. The ninth lU decided on a different 
t. The participants were divided into small groups, each 
i t 5 own separate rooiti. The vendors then moved from group 
Participant evaluations from this lU contained :^o r e 
o mm ehtj than those from other lUs. 
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Charact^rristics cf PairticiPants . One sttpt^istion^made by 

the 2LMI:rG 'D i V 1 5 1 b n wa5 tha*t, xs tar is possible, the participants 
. ri no u 1 cl a t t e hd t he F a. i r i in teams c;bmprised of^a 1 i b r a r y / me d i 5 
specialist arid 2, curriculu in /iristructionai specialist. The itfs^> 
supported arid cooperated with ^ h i s 3 t i p u 1 a t i on t^^^Th^ne v e r 
inno unc emeri^t 0 a ri d ^ r e q i 5 t r a t i b rt forms were* s e n t t o^^T\ e districts, the 
•I'^s arge"^ tha'-Use ot t h e 3 e t^e ami . . H<3^|A6e.v e r , f ew s u c h t e ams ^ a t t e e d* 

than IZ% bf'^the p a r t i c i p a n t 3 ^ we r e 1 i b r a r y / 'me d i 1 
'■^'P^'^^*^^^''^' *'^-^^^^^*"'- =^ ^iteabie number were iristructional 
.specialists:: _ t . " 

P^fM*^^^^^^^ Were. classroom teachers 1 principals', reading 
5Deciali5t5 , educatbrs-r Secondary teachers tended to be 

trom cha math department: Th^ elementary arid secondary levels were 
fairly -equally represented': 

Otlier qrcups which were less frequently represerited included 
5uperi^nt«ndant5, ^udio-visui.! 'saecialist^, guidarice counselors, ^^a rid 
'oliege/ university professors; 

^ Participants' -rteactions To The- Fairs :. According 'to ^their 
-*^vi : ua t I ons , the p 3; r t i c i p a n r. s ' _ r e a c t i on to the- Fiirs-was 

0 V e rv;he inii ng 1 y favorable. They stated that the Fairs were i n £' b rma t i v*e 
and U3t:-£ui arid 'that the eKperience had Benefitted them: 

When asked -how the Fairs could be improved,- many participants 
Tiaae ho comnient. Those who did u s u a 1 I y . s u g g e 5 t e d one or both "of the 

1 o 1 i o w i r. q . ' . ' ^ 

- - 1 1> a t mb r e 5 ^ t t.wa re be ma de available, and; 

— that the Fairs should focus on software for one 

] . r ~ _ _ _ _ _ : 

specific subject sue h" "i-s math or rea.ding. 

^1 ^^ endoi:5' Re act ions To Th e F a4-£^s . Mo £ b r ma I . e v a 1 u a t i o n of 
the vdndors' reactions wa s^pertprmed. Mbwe ver, their infb r ma 1 
comments both during and after the Fairs were favorable. Mogt 
Tixentioned that their participation had beeri worth the effort and thit^ 
chey would consider participatirig-^iri future Fairs. 

Without doubt much bf the creditfbr the Fairs' success 
belongs to the vendors: With oat them the Fairs could not have 
r»appenedatail _ ^ 

* ■ ■ 4 

I — 

7 . An Unenpected Q b s e r v a tLx_o_rL : Many rsceKt^articles in / 

educational journals carry a recurring theme that there is a "dearth 
of good educa.tionai software " The p a r t i c i p a n t 3 ? reactions to the 
software at the Fairs raises questions aboT^^ the validity of this. 
Mone of them remarked orally or in writing that the sof^tware wa5 ' 
: r. f e r i r . In fact, when asked whether they had identified software 
vhjch v^ouid be useful in their classrooms, the'vast majority replied 
h a t t h e y h a d . ^ 

A recent publication from the Indiana University o t 
r e n n 5 V i v a n I a a 1 5 0 r A i^ J e^s questions about ihe notion', s^ valid i*ty. 
entitled MICROCCMFUTER SOFTWARE IM llOMi: ECOMOMICG, ?he publication 
;r^serit3 evaiuat:bris of ? 4 c o mme r c i a 1 software packages which could be 
used iri a home economics classroom. The evaluations, which were' done 
::v practicirig Educators, ra^e the software according to the categ.ori a;s 
5 : *n :< c\i : I e ri t , F r e t t y Go 0 d , F a i r , and Hot Useful. The numb e ^ o t ^1 -^^-^ 
^ ^ c ic.^ ges lailirig irito each category was as "?o L 1 b w s : 
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d e s c r i 

or ^.h^ 

I t : is 

t o d a 9 



be 

r 

? b 5 

on I 



t one 

p 1 c k a g 
i t wa r e 
e r ha p 3 

^ i b i e / 

\ Is I 



Sicceitent 0 5 (07%) ' 

Pr e t t y Goo d 2 7 i2^%) 

^ i ^ , . - • 1 ^ (20%) 

NotUsefut :: (13%) 
Missing Data , i ( i%) 

as sume s tha t t he I a b e I s " C c e 1 1 e n t " and " T r e t t y 

quality, then two thirds (o 

• eKamined was above average. 

there used to be 5 lack b£ good educational -50 
however, that the alledged •'dearth" continues 
my t h . 



00 d" 
r I 6 6 ) 



f / 1 w a re . 
to exist 



The total cost of the fairs was as £ o i i ows 



expenditures through SFCs 
ij t B. c r travel t o T a 1 r 3 
To ta 1 



3 5,757 
> 6 ,39 0 



Th 1 5 ?.ve rages 10 ^ p p r o K i ma t e i y 0 6^40 per Fair and 570,0 per lU. It 
should be noted that one It; held two Fairs, thus there were nine 
p a r r i c : p a t I n g I U s wh ich hosted a total or ten r^ir5.) 
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RE COMMEND AT IONS FOH FUTURE FA I US 

i. Mach i ne r y^ ^ The l903 Software Fairs were designed 50 r h 3^ t 
ants would bring t h e i r o wn jpi c r o c omp u t e r s . It is recommended 
3 practice be continued with^any future Fairs wh i cjri might be 
ce it enabled more individual* to use more software packages 
Id have been possible with fewer raacitinc'S provided by the 
and/orlUs. 

In the future, however, it i_s recommende'd that p a:r t i c i p a h t s be 
g i V e ad vane e no t i ci of the.^ype of machinery they intend to 
This information would 'prove useful 



I n 



getting 



th(B Tairs 

for the Fairs and would help ensure '.that there was an adequate 

f. software a v a i 1 a b 1 e^ f o use with each t^pe of machinery 

■ ^ I- " » 



at each Fair 



Sot t wa r e 



Th i 



"^^^^ participants' observation tha^ fairs could 

they ibcused bh scf t ws,. re for one spetifi'CT subject is- 
wbUld avoid the unfortunate s^tUati'on in which^i 
arrives at a Tair only to discover that there is 1 i t f 1 § or 

would also, 
idea of the scooe 



3 5 I mp roved 
well t a x e n . 
3ar t :cxpant 

no software there for his/her fi^cJof interest. It 
heory at' 'least, 5 n a b 1 e p a r t i c i p art t 3 to get a better 



^ ^ _ ^ ^ - ^^^i^^^^^ ^^ ^/^^^^ field and how it might be used in thair 

, lu r r 1 cu i urn . F i na i 1 y , i t woo 1 C afford schooi district 'staff a clearer 
un-il^irst^anding of She nature of the Fairs so that they could then mak^ 
^ ^ . : ^ judgement vb to whom would be most likely to benefit 

frc^iattending; ' ^ . 

- n ^- h^ o t he r ha nd , : t rai gh t mafc e it more difficult to locate 
*'anior3v^ii;ir.g to participate in the Fairs. Many vendors carry only 
i f^w software p a c k a g e s_ f o r t h e same subject. -If. they were limited " 
5h6wia.4 only 1 imail iampiiag of, their fall line, they might dicide 



to 



EKLC 



mi 



h a t t h e D o t e n t I i 1 p i y o i £ p r 6 m i 3 a c} t 6 b e >. oS^ small to o ^ f s e t ' t h e 
inv^5tTne.nt in tiitie, travel, irid other t^xpehses which their 
participation woul3 require, - 

i 5 r ^ c omme nd ed , then, thitfutura Tiirs be 
^subject-specific, but 'that >-Wb to five s ub j e c t 5 5 H o u 1 d b e covered; It 
1 s f ur ther recoramende/3 that t h e t: h b i c e o t u b i e c t be informed h^y l)the 
recommendations of the IMS stiffs 3.hd :)a^_tudy of the^ re'quests 'for 
5o f twa re I o rma c i on wn I ch have been r o c e i v e^d by the Resource Center- 
i o : d en t i f y f r e q u e n t i V r q a e 5 t e d £ u b :! e c t 3 . * • * 

_ - ^ ■ Tarae^t AudL ienca ZLHtRS * S t f a t e g y o f s u g g e s t i h g that 
schbo: 1 1 b r 3. r 1 EI n i nd c u r r i c u : urn ,o p ec i i I i 5 t s be the preferred audience 
tor the fairs wis not eutiraly success fal: Although a -sizeable number 
of the: participants were curriculum specialists of one' Icihd or a no the rv 
• r e ad I rig , 5 pe c i i 1 e d u c a t i o n , r e me d i^a. L ma t h ) , f e w we r e 1 i b r a r^ a ri s . 

It' the Division de^sires to i;n crease iibririans' attend a rice at 
:Uture fairs, there are at leas^t three W3ys of dolnq^this: 
•v* I. Limit the fairs' focus to software whic his 

p a IN t i c u_i a r 1 y a p p e a 1 i n g t o -I i b r a r i a n s e ; g ; , c a r d • 
cataloguing systems, circulation systems, 
bibliography generators, tutorials on libra r-y 
..skills, etc.) - 

^.2. Devise a way bt oiaJcing sure that librarians are 
: n. f o r me d i bout the fairs arid invite^ to attend. 
3:nequ-ire that at least brie- of aach district'Sii' 
representatives be a librarian. 

•1. Vendors' Participation : ^As the Resource Ceriter/VEIH statf 
proceeded to locate vendors to participate in the Tai-rs,^ the 1115 staff 
at most of ^lie lUs expressed varying degrees of cbtice*rri about 
lentralizi ng] such an all-important taslc:, After all, the success or 
failure of the Fairs clearly pivosted on'tt^is tasjc. The success of ttie 
fairs indicat ^ that this type of centralization can'work. 

For future Fa^rs, however, cJ e c e n t r a 1 -i z a t i o n could be tried. 
It would relieve the- IMS s t a f -f of the anxi'ety that accompanies pi-ac^rvg 
ih important chore in the hands of others.: The Resource Center /VEIN 
could then offer whatever assistance the IMS staffs. might need iri 
identifying potentenial v e n d o r - p a r t i c i p a n t s , but would allow each lU 
to be respbrisibl-e for actually contact I'ri ^ the vendors; 

One b«£-the problems encountered by the Resource Cehter/VEIN 
a f f in acq tij/f i ri g y e ri d b r s s t e mm ed from' the number of different Fairs ^ 
wh i ch ne e d d d*^ t o . b e i b ^ e r ed . Th i s r o b 1 em could b e ..a v i oi^ d with the 
'iecentralizationo.fTthistas/c. 
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se:rsDu::u of the coftv/ar!: rAins 




/ 



^i-Zj' . ^ATC : MTERMCD lATC UNIT 

Edihbja^o 3/21/33 Northwest Tri- County r 

3hippenvilQ ':/22/C3 Clarion Hi nor lU t 

'.7^^;t E'ecarur 3/ 23/ 33 Central :U IQ 

Tittsburch 3/2^/sQ3 Ailegheny fU 3 

!:ing5ton 4/12/33 Luzorne lU 1@ 

:^ettysburg 4/13/C3 Lincoin'^lU:2 

il^ading 4/14/33 Derfcs Co PJ 14 

Indiana ^ 4 / 2 0 / C 3 ARin lU 2C 

Al.tpona 4/21/33 Appalachii :U 3 

Somerset 4/22/83 Appslachia lU C 



f 
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SOFTWAnZ WEMD0R3 



ALPHA RESOURCE CEMTEH 
Douglas Vsndervdlt 
229 EincJa Vi'sta.Roid 

4 1 2 - 7 4 : - ? d a 0 : ' 

3dRG-.WARMER ^DUCATIOMAL CYSTEMS 
ThomasSeebe i 
R . d . : , D o K 5 ^ Y " • • 

a 5 t Earl, _? A 17519 
? i 7 ^ 3 5 4 - .0 5 6^0 : 

COMPUTER STORE, TME ' ; 
Max Morris 

f 2 1 4 ) 2 3 7 - 3 ^ 4 4 ^ 



CU I 5 EM A I RE COM P AMY 'cT AMERI CA 
Phyllis Faribeilo 
12 Chu r ch C,t r ee t , Eox_D 
Mew Rbchelle, MV * 1 0 c'O 5 
C a 1 5 5 / M a r f: e t i n q Coordinator 

7 1 4 - 0 o - 0 9 0 0 



DEVELOPMENTAL L EARN IMG MATER I AL 5 
Robin Rothe 

2 133 East Village Road 
Moiland, PA 10965 
215-^^63-'^ 9^6 , 

EDU-CARE MICRO -COMPUTER SERVICES 
Al Witmer 

Village Shopping Center 
Simpson Terry Road 
Camp Hill, PA WO 1 1 
7 17 - /S 97-1145 

EDUCATIONAL MEDIA SOrTVARE 

T i na ? 1 a t t • 

P . 0 . Bb X 6 7 6 _ 

•;7 a s h 1 n g t 6 h r A 15 3 0 1 

^U2-22C-4 1G4 

::R I E COMPUTER 

'.v^ i^l 1 i am St ewa r t 

?, 1 3 i: We s t t h S t r e p^t 

i: r i - , P A 1 <: S 0 5 

0 1 4-^54-7.S52 

C:4-'^54^1^C7 
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K-t2 MICROMnOIA 
vJohn.nvegliltb 
r:d: Box 2 42 
Uolidaysburg, PA i 6 I 



MACE EtneTUONies ' f 

H e b e c c a L i n i:n q e r 
.2 6 3 1 We s t C t h Street 
'Erie; PA 1 >!; 0 5 

C i 4-C3 0-3 5 1 1 

MAFEX ^ 
Stephen Match 
90Cherry Gtreen 
Johnstown^ PA iS902 
0 lA^Z 77 

RADIO SKACrv ( Ea s t e rn Pi.) 
Maddie Leshick: 
CrestPlasa 

Rt: 22 Cedar Crest S.i v d . 
Atientown, PA 10^04 
2 1 5 - 3 95 - 5 7 55 

RADIO SHACK (Western Pa:) 

nston Perrel 
Id 79 Washington Road 
Pittsburgh, PA 15223 

READER* 3 DIGESt (Western Pa:) 
Michael Haines-. 
155 President Road 
V/aihingtoh Township, *Nj 07 6 75 

RE ADER ' S DI GEST (Eastern Pa.) 

Thbma s C i t r 6 

4 7 OldGtate Road 

5p r i ng f i e I d , PA i 9 0 <S 4 

215-32C-9 C. C 6 



SCIENCE RESEARCH. ASSOCI AXES, INC 

(Eastern Pa.) 

D o n a Ld M a r k 1 e ; 

^09ShueyRoad 

New Cufflberiand, PA 17070 

7 1 7-933-6203 
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GcjnMci: hi-GZAncH associates, ii^c 

( V e "sternPa.j 
Thoma. s Ke i I y - 
2 2 3 Dorab e y D r i v e 
Pittsburgh; PA 15237 
^ i 2-^Co6-32(Sd t 

GCGTT, ro'ncsHAM ' ^ 

(We s t e r h *Pa . ) ; 

Cih be^conticted through 

Alpha Resources listed above, 

- ' 

50ci::tv for visual education 

J -ime s Ma r t i h 

5401 Dublin Drive 

Charleston, WV 253 13 

. fA 

V I GUAL SOUND 

Cla*iae Vogei 

Cdd-523^7525 :^ 
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Every day hew programs enter a software market which alread 
offers a bewilSering array of choices. But the challenge of selectin( 
appropriate, fes quality software Can be tamed by critlcan 
examining the curriculum to detect units of study (if any) which nee 
bolstering and promise to benefit from cornputer-assistei 
instruction (CAl). Such an examination ensures ttiat GAl will suppdi 
the cumculum: It also reduces the number of contending softwar 
packages ^o a rnore manageable size. Then the search for softwar 
can begin in earnest. - ) 
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5Tiy not to li mit yoursi neetesly by 
• software designed spedfieally for the elassroom. The 
extensive use of mg:rocomputers by small businesses f)as spurred 
the production of many application packages, some of which could 
be used in the classroom. For exa mple, there are some outstanding 
progra ms for accounting, word processing, statistical analyses and 
information management which eould lend ' themselves to 
classroom use. ' ■ 



6 Support your local microcpmpiiter dealers ^and urge your 
• colleagues todo the same.Thjscan motivate them lb carry a 
variety of educational software and to -keep abreast of what is 
available that might! your needs.Jhis In turn can not only save you ^ . 
time, but also increase your chances of being able to see the 
1 use before you purchase it. ' 



7 



Askforhelpfromyqurschool librarian and yourlnterfndiate 
1 Gnit's Instructional Materialsf 



8 Let your school district and Intermediate Gnit know you 
• would be interested in an ih-ser\fe workshop on selecting 
software and learning what is available from whorri. 



.Talk to other people who use microcomputers. They ai 
bintiful sources of information. 



,end all the microcomputer shbws_ahd conferences 
« you\can. They re full of information, afid they're fUri. 



nWhen you leam of a software package that Interests you, 
• don't be shy about writing to /its producer. Ask the 
company for detailed information about the'package and whether it^ 
can be previewed prior to purc^se. Some companies allow 30- 
days' trial use; others offer na previewing atiali (a direct result of ' 
software piracy). Still others offer demonstration discs of tteir . 
software - sdrhe are free; most cost ^5*5^ ' 
or dealer will arrange a personal dembristrap at your sctoI. 

1~ ^ When you have narrowed things down to choosing ^ 
B I amfeng just a few software packages, reading reviewi of 
them can be helpful in making your final decision. 



WANT MORE INFOa'^.ATlON? 



PrnrKylvrJuia Dcntiftliient of Fducitinn 



Hairisbiirfl. PA 17108 (717) 7819192 



Onee you have narrow^ your choice tb 4 or 5 diiferent 
software packages,''>4sad)ng ^views 'of fliem can helpful - 
especially If you can not pl^w packages before purchasihgjthem. 
Here are some places where you can find reviews of software.- 



JGORNALS F^RiNG 
■ REVIEWS 

J. 




BYTE: THE.SMALL SYSTEMS 

SGy?:Hiil Publications Company 
70 Main Street _ 
Peterborough, NH G3458 

THE COMPOTING TOCHER / 

International CounciLfor Computers 

in Education 
Department of Computer and • 
:' Infomiation Science 
University of Oregon 
Eugene. OR 97403 

CREATIVE COMRanNG:MAGAZIME 

eF_PERS0mtCGMTE8..,.__ 
^PUCATipNSAnAsOFnVARE 

P,0;Box52l4.__ - 
Boulder, CD 80321 



EtXiCATlOW^T^CHNOLD® 
Educational Mnology * \ 



.Publications, Inc, 
140 Sylvan Ave. 
Englewood Cliffs, NJ 07632 

ELECTRONIC tfARNING 

ScliolastiC'inc. ^ 
50 W:44t(i. Street-. 
Hew Vori(, My 10036 

EPIE REPORT *98/9P 
EPIE Institute 
P.0, 60x620 
SRlny Brook, 11790 

INFG WORLD ' 

375Cochitaate.Roai.. 
farmin§ham,MAOI701 

PREFERENCE MANUAL 
jEM Research 
University of Victoria 
Discovery E^ark. P.0; Box 1700 
Victoria. BCV8W2Y2 Canada 



JOdRTiAL OF COURSEWARE 
REVIEWS 

20863 Stevens Creek Blvdj 
BIdg. B-2, Suite Al 
_Cupeitina,CA55Dl| 

" > i 

MACOL JOURNAL ' 

c/o Larry Sitiith,WCISD 
335G0VanBom.Road '"^ 
Wayne.Ml84 

llCctesMSLfT^ 

MECCFjbJications 
2520 Bfoadway Drive 
St PapN 55113 

8ChfUCR0C01*lPaTlNG:THE 
_MGAZI[f FORTRS-BOaSERS 

BOPineStreet ■ 
Peterborough, I 



MlCR05IFT]iEWS- 
INoithwest R^ional Education Lab 
300'S.W:6thtenue 
Portland, OR 97204 

PEEUNGSJI 
P,0. B(/x 1 
Las Cry 

\. 

iSER'S.MAGAZlNE 
P.O. Box 466 
B Dorado, CA 95623 




SCHOOtMiCROWAREREVIBfc'S 
Dresden Associates 
P;0;^Box246 . . 
Dresden. ME 04342 

SOFTWARE REVIEWS 

Meckier Publishing 
520 Riverside Avenue 
Westpdrt,-Cr C 
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PENNSYLVANIA'S StATlWfDE CONTRACT W ITH EPIE-CU 



rlt^ro"-^" ^^^-^'™''^''' ^^^^' Pennsylvania Department of EducatioS throueh 

and scKbol d^strict^ F^^h tW^^h-"' ^'J^ ^Pennsylvania ' s Intermediate Units 
regular updaJK ofihe f oIloSnYr'^"^ '^^'^^'^^ ' 



-Textbook PRO/FILE:- In-depth eval«ations„ of ■ textbooks 
designed tor use in elementary^ and s-econdarr schools . 

-Micro-Hardware PRO/FILE: In-depth evSiuations of ' 
hardware which can be used in the classroom, and 

-Micro-Courseware PRO/FILE:' - In-depth evaluations of 
educational software packages. 



'of inf^0^^LritruL7nio1h: L^^Slum'auIP'^^' '^^'^'^^ suggestions 

;goais and objectives to which it ^^•"J'^'f^"'",^^^ ^^^'"Pies of instructional 

.i.Ht to aopiic.te thrP^/SLEUof^-rby^:-^^^^^ ~ 
Every Intermediate Unit and every school district v^iil receive the following: 

. -J^i'^^^^^y of Educational Software. In: January " 

EPIE-CU will publish a software directory which will 

. .: be supplied to local educators. it will contain 

annotated descriptions of 5,000-6,880 pieces of 

^ educational software (courseware, administrative 

software, and library management software). " In- 
cluded in approximately 2 .000 of the descriptions 
will be-summary evaliiations of the software based on 
credible, published reviews. 

-Access to a Computerized Database. Early in 1984 ' 
theinformation contained is the directory of soft- 
ware will be made available in an Interactive,' 
online database- No subscription f^e.wili be 

''T\''^l'° ^^^^ Intermediate Unit and 

. . :, school district will be able to search it using 
their. own equipment at a rate of $5.00 per hour 
(excluding telecommunications charges) . 

-MICROgram. This is a monthly' EPIE-CU publicati5n 
aimed at enabling consumers to exchange their 
concerns about hardware and software products and 
the companies that produce them. 

-EEiEgram: Equipment. A monthly (September-May) ' 
newsletter which gives up-to-date information about 
equipment, used in the classroom. 




To Help educatbrs use these products to their foiiest extent, training has been 
included as a major component of the contract, EPiE-CU staff will conduct 
three regidrial training sessions for Intermediate Unit staff,, who will in 
turn train school district staff in the use of the products^ All the training 
materials provided by_EPIE-CU may be duplicated by the Intermediate Units for 
use on the local level. 

Some Intermediate Units arid school districts have already subscribed to EPIE-CU 
for some of the products for *83-'84, Their subscription fees wiii be refunded 
by ePIE-CU as soon as the state-wide contract is formally processed. 

For further information, please cbritact Barbara Doersom, (717) 783-9192. 
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TENTATIVE DESIGN' FOR THE EVALUATI0N 

OF THE PDE RESOURCE CENTER ' ^ 

There are s1*c major objectives of the Resource Center. They are: 

1. To support PDE personnel in general and PDE SI^ field representatives 

in particular by meeting their heids for information- 
's^' 

2. To support Pennsylvania's SI process; 

• 3. To develop and maintain a Useful, comprehensive, computerized file pf 

_ . ' « 

' education resources in Pennsylvania; 

4. To respond to requests for information quickly and efficiently; 

5. To provide usefoL information to requesters; and p 

6. To develop a system for evaluating the services of the ResoSrce 
Center so that they caq he imprdved where necessary. ^ ^- 

These objectives form the f^aSework for the Center's evaluation. Objective #6 
determines the purpose of the. evaluation. 

The evaluation design which follows dictates that data be continuously 
collected on key variables related to the Center's objectives. These variables 
have been selected because thejr are i) empirical indicators of the Center's 
progress (or lack of progress) toward attainment of its objectives, 2) measurable 
3) analyzable, and 4) likely to be sensitive to changes in the Center's procedure 
and strategies in attaining its goalsT 

The evaluation results will be analyzed, interpreted, and reported to both 

<t»- 

the Center's director and its advisory committee at least twice a year. 



^^chool -Improvement 



G-1 



aBJECTtVE To 
their 

VARIABLES TO BE 

til How itiaiiy iiiJfi-SI- 
related requests are 
received from PDE 
personnel? What 
percentage of total 
requests? 

1.2\How many SI-related 
requests are received 
from PDE field rep? 
What percentage cjf 
total requests? 

1.3 What percentage of 
PDE personnel (non-SI) 
are aware of RC and 
Its services? 

1. 4 iilhat percentage of 
PDE SI personnel are 
aware of RC and its 
services? 



PDE personnel in general and PDE SI field representative's in particutar by meeting 
for irifbrination, I i ' 

• ■ • ^ ■ ' 

MEASURING .PROCEDURE(S) ^ TARGET GRO0P(Sj. PERSONS RESPONSIBLE . 
AND INSTRU:^1EN^(S) 

1.1 Counting; Request/ '1.1 All RC users l.i ' tog maintenance.' 
Response log , . RC secretary 

} ■ . Tallylfigr RC staff 

\ 

1.2 Same as 1.1 1.2 Same as 1.1 1.2* Same asl.l 

1.3 Survey of PDE 1.3 {iaiiddm sample • l.J. Doers^mi design of survey 
personnel ■ of PDE personnel '■"""instrument, sampling ■ 

procedure j and sample 
selection 

RC secretary; tallying 

1.4 Same as 1.3 1.5 Same as 1.3 1.4' . Same as 1.3 . 

V, 

\/-.' 

i 
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1/ 
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i^^^^^^ SI field representatives in 

. their needs fpr information, 




VARIABLES W BE j^; MEA^KiG te»E(.S)' TARGET GROUP (S) 



PERSONS RESPONSIBLE 



1.5 Mt are 'tlie;.'(iliaracter- i'.5 j 
lstics,.(iif RC users:' \ \ • 
a) inst'itu.tional affil- . E-vaiuationvForm ; 



ngl' Request/ 1.5 All RC users 

Response fog arid . 



lation (if Pi)E:,"wiiat 



. b) if 'non-PDE, ge6- 

graphicai io.C3ti6n. 

and SI regioSl : 
c) if non-PDE and 

non-St, geograph- ; 

teat location? 
dj ftrsKinie user; 

repeater? 
e) how did user 

first learn of 

RC? 

f j other relevant 
data? 

1.6 What percentage of 
the PDE's divisions 
and bureaus have used 
the RC for non-SI 
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I 

1.6 Counting; Request/ 1.6 Same as 1.5 
Response Log ..." 



1.5 RC secretary: tallying 
RC_ staff: log maintenance 
Dberlioi: design; of 
Evaluation Form ' 



i.6 Same as*i.i 




J 
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PBJECTiVE 12: To support Pennsylvania's SI process, 




VARIABLES TO BE 
HEASiED 



■ MEASURING PROCEDURE(S) TARGET 

-iyrajMES(s) 



PERSONS fESPONSIBtE 



7 



2.1 iiow many PBE SI 
personnel are aware 
of Re and its 
services? What per- 
centage of total PDE , 
SI personnel? 

2.2 How many and what 
percentage of PDE SI 
personnel have visited 
the RC? ■ ■ 



2,1 Same as 1.3 above 2.1 Same as 1,3 above 2.1 Same as 1,3 aWve 



2,2 Counting; Request/ '2.2 PDE SI personnel 2.2 RC secretary: tallying 



^ Response L'og 

( 



RC staff! log maintenance 



2.3 To what extent has the 2.3 Record of reqn^ts 2.3 RC staff 
RC informed the SIAU ' made for resource 
and/or the SI field 

reps of Its need 'for 
particular types of SI " 
resources to be 
gathered from the 
-field? 



'a) who received 
;]request? . 

b) 'form of trans- 
■'' mittai of 

request? 

c) date made? 

d) date repeated? 



2.3 RC staff: record 
tenatice 



2,4 To what Extent have 
■ the SIAU and SI field 
reps supported the RC 
, in its efforts to 
gather SI resources : 
a-om the field? 



2,4 Record of: 
' a) resources 
; ■ :■ received 

b) when received 

c) from whom they 
were 'received 



m tm and SI field U RC staff: r£cord main- 
tenance 
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OBJECTIVE 12 (cont'd): To support Pennsyivania's SI process, 



k i 



VARIABLES 'TO BE 
HEASURED 



MEASURING PReeEDURE(S) TARGET GROUP(S) PERSONS RESPONSIBLE 

ANi) INSTllETO— ' 



^•^ ^''^^ 2.5 RC core collection -2.5 Hubert: maintenance of,? 



collection cata- 



2.5 Rlt percentage of 
' the resdjirces added 
to.^i^he EC's core 
' cdllectidh are pri- 
mariiy related to SI? 



2.6 What percentage the 2.6 Co.unting; Request/ 2,6 SI school 
SI school districts Response Log : 

have made Si-r^iated 
requests? 

a) froi RG 

b) froni RISE (con* ; ( • 
'tract to support 

' . -SI inforination. ^ 
- ' needs) ' : 



cataloging 
record and 
tallying 



2,6^ Re secretary: tallying 
RC staff: log inaiitenance 
■ RISE staff: log'mainten- 
Sce and 
tallying, -i 



2.7 What percentage of 
' requests are SI- 
r.eiated? , 



2./ Same as 2.6 



2.7 All RC requests" 



2; 7 RC staff: log maintenance'' 
RC secretary; tallying 
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2^8 



I 



OBJEeitVE 13: .;.To'aevelop and maintain a asefol, comprehensive, cdiriptiterized file bf 
■'.yucation resojirces in Pennsylvania; 




lABLES t) BE 
iiRED 



„i MEASURING PROCEDURE(S) - TARGET GROIIP(S) 



PERSONS^RESPONSIBDE 



3;i:; p.; the ftie been 3,1' Observation 
' actiteedK Tested? 

3i2 Are .ne| resources 

jla?ed dls.tiie file? 
;; How are they jelected^ ^ 

Do they fi|i voids 

detected iiitiie file? 



3.3 Is the tice 
regularly? 



updated 3.3 Record of- up-. 

dating procedure 



3.1 PERF 



3.2 PERF 




3,1 Ddersdin 



3.2 Dbersdoi 



3.3 Doersdin 



;3;4 How frequently is the 3:.^ Counting; CPU 3,rAll RC users 



file used? For what 
types of requests?; 

a) SI; non-SI? 

b) institutional 
affiliation of 
.requester? 

c) PDE personnel by 
pbsitidii, t'ivi- 

\ siori^, bureau, SI 
and non-SI? 

d) other pertinent ' 
data? 



Terminal Log; 



n 



hk RC secretary: tallying 
RC staff; log maintenance 



3,5 Is the data about 
each resource on the 
file useful/ 



3.5 PERF Evaluation 3.5 Pif's end-osers 3;5 Do^rso^; design of form ' 



Form 
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RC secretary: tallying- 



m 



ERIC 



■ A 




ERIC 



« (cont'd); IMevelop and « a ^„ _ . ' ' 

' . . 'tezm resoatces is Pffln|ii""^''^'"^'"^' =»«P«"1«J We of. : ¥ 

VARIABLES TO 11 T ' >,r>o — ' ' * 

3.6 ;D6 PERF users secure I S ' - . ~' ~" 

learned about ' • ' ' ' ' ' is jo 

through PERf? ' 

Is the filers ,pge ,3.7 Count in, ^ CPU .7 - ' 
monitored to.detect: ^' • PERF accessors 3.7 RC .Pnrpt. n^- 

: .3) types of resources .■ • .' secretary; Doreso. 

most often searclied - > } ■ 

...for? , : • _ . 

•j) topics: of searches? ^ ' 

c) institutional 
^t. . affiliation of end- ' : ' ' 

user? of searcher? , ' ■ ^ 

.<^h2racteristics of ■ ; " . . 

f, end-users? ■ ' ■ ' 

Is tiie inforipation vfl nKn;, - 
Jap . 0.3, and ' PE. 
J./ used to guide the , ' . 

file's further devel- 
.opment, re 

revision? 

I 

, ' ■ I. * 

232 
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fmm W: To respdg to roq^sts K Motmm pckly and efftclentl,? 



.VARIABLES TO Bt 



5.1 What is the average 
f turnaround time for 
, filling reqaests for: 

a) corapiiter-generated 
bibliographies? 

b) original litera- 
ture searches? 

c) duplications of 
previous searches? 

d) duplications of 
parts of previous 
searches? 

e) other types of 
inforaition? 



■ MURING PmDURE(S)- -TARGET GROUPfsf 
AND ■ 



PERSONS RESPONSIBLE 



U. Pquest/Response U AURC requests U RC secretary: tailyin| 

RC staff: log maintenance 



1 



4.2 Except in cases of' 
RUSH requests, are 
printoffs.of mpre , 
thai! 15 records done 
offline? Does this 
significantly in- 

X- crease the turri- 
aroiind time? If so, 
dp users care? 



4.2 Request/Response; 
tog; Evaluation 
Form 



1 



4.2 Sane as 4.1 



4.2 DoersoiD 



4.3 Whenever appropriat 
m literature searcfies 
done by computer to 
'iTOid manual searches 
which arc more tlme- 
consiiing ind, there- 
fore, more costly? 



4.3 Request/Resjonse 



ERIC 



J 



4.3 Aii RC requests 



4.3 RC secretary; tallying 
RC staff: log maintenance 
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Otmmn m'ih To rspMa to requests for InforStion qaldly and efficiently! 



VARIABLES TO BE 

MEASURED 



5.5 Do searchers using . 
the cbniputer design' 
and write diftn their 
search strategies 
before going online? 

5.5 Are the resoarces 
located within the 
RC cataloged for 
fast, easy access? 

5.6 What causes the turn- 
around time for soiiie 
requests to be un- 
usually long? 
a) retrieving articles' 
i)) waiting for docu- 
ments from other 

^agencies? 

c) tack of readily 
available 
resources? 

d) lack of awareness 
, of where to turn 

for certain typesj 
of resources? 



MEASURING PRDCEDllRE(S) TARGET GROUP (S) 

-AND 



RESfONSIBLE 



5.5 Observation U All RC searchers 5.5 Yackee; goersoi 



5.5 Cataloging Pro- 5.5 RC core collec- 
cedure and Records; tldn and files 
Records of i. 
Resources Received 



5,5 ibert: cataloging 
and recordkeeping 



5.6 Request/Response 5.6 Requests with in ju Doersoni 

iitiusually long 
turnaround time 



2U 



ERIC 
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eijEeTfVE l5:^To provide nseM i:nfo|riyn to reqoesters; ," ^ ' . -j 



VARiA^bES JO BE 
MEASURED i': 



MEASURING PROCEDtJRE(S) TARGET GROU^' 

m mmm{%) ' 



PERSONS RESPONSIBLE 



5;1 To what extent are RC 5;i Evalaation Forni 
users satisfied with 
the services and 
products they receive 
• from the RC? 



'5.2 Are users satisfied 
with ill format ion 
received In teriiis of! 

a) : appropriateness,? 

b) usefulness! , 

c) tinielineasf 

d) adequacy? 
V e) forniatting? 



What fcirid 'of infbr- 
Riatibri was requested? 
fi) literature^ 
bj prbgranis/practices 
c) instructionai 

materials? 
It) consultative 

services? _ 

e) samples of 
d^st;ict- . 
generated SI . 
products? 

f) other? 



5.2 Satne'^^s 5.1 



5;J RandoiD saiiiple of S.l Doersomi ssfflpling sethod' 
■RC iiseris- artd sample selection ■ : 

RC seicretary: tallying 



5.2 Same as 5.1 



5.3 Request/Response 5.'3 
Log 



as 5.1 



5,2 Same as 5.1 



5.3 Same as 5.1 

- _ - % _ _ 

plus log maintenance 
: by RC staff 



5.4 t'lliat are the. users' 
characteristics?" '. 
(Sane as 1.5-,above) 

ERIC 



5.4 Request/Response'' ^Ik Same as 5.1 
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5,4 Same as 5.3 
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OBJECTIVE 'f?5 (cont'd): To provide x^ infortiiatibii to requester^. 

.VARIABLES TO BE MEASURir^PRqCEDllRE(S) ■ TARGET GEOUPfSf 

41£AS1)RED ANB !MS TR iENT(S) ' 

5.5 RHat_was the intended 5i5 Request/Response 5.5 Same as 5.1 
use for the informa- Log; Evaluatibri 

; a) SI; rion-SI? , 

b) decision-making?-:. 

c) background infor- , • 
■mation? ; - 

d) curriculum develop- ♦ 
■jent? : 

e) classroom iiistrac-^ 
tion/planniif^? - 

f) other?r ; ■ 

5.6 What was the actual 5.6 Same as 5.5 ^ 5.5 Same as 5.1 
use made of the in- ^ , • 

formation (samef- ■i^^!.,^ i' • 

categories as 5.5) • 

5.7 How were requests 5.7 Reouest/Response 5.7 Same as 5,1 
made: .■ ' , ■ Lof ■ i 
.a)' in person? 

\ b) teiephone? \ ;;' 

. .,c) mail? ' ■ [ 

' d) third part;^?.* • • 



PERS0NS RESPONSIBLE 



5.5. Same as 5,3 



5.6 Same as 5.3 



5.7 RC staff: log maiotenance 
RC secretary: tallying 



OBJECTIVE i?5 (cont*(f):VTo provide useful Informatfon to requesters; 



' VARIABLES TO BE • MEASURING PROeEDURE(S) TARGET GROUP(S)-^ PERSONS RESPONSIBLE 
- MEASURED . . ' ANHNSTRMfS) ..: ' ■ ■ . . . 



5.8 .What resources were 5.1 Same as 5i7 5;8 Same as 5.1 5.8 .Same as 5.3 
accessed to fill the y 

request: "^i < ♦ . , 

a)' e<jiiiput"eriz'ed, bib- ' ■ 

pographic data 

bases (listed by • , 

name)? ' - j ' 

," b) RJ ;core coUec- ' . \ 

tioi ■ _ ' ■ 

c) PERF? . . * ; ^ 

f d) other agencies? ' ' ' 

" ^) PDE personn&i? • , 

■ f) other?' 



^'^ '^^i^^^.^'^^J"^^™^" ^-^ Same "as S. 7 * 5.9 Same as 5.1 5.9 S^m'e as 5.3 

r tion delivered: 

a) in what form;. . 

1) verbal response? ^* . ^ . 

2) Ijard copy? \ ^ 

3) microfiche? . > 

4) other? [ ' - : ' 
~-..::;b) by what means; • 1 '• 

1) in person; • * , . ' 
telephone? -fS. ' ■ 

2) mail? " . 

3) other? ' ' . - . 
c) what did it ' * • • . •■ ' 

consist of: 

1) bibliog'-aphy \ ■ , 

. ' only? ' , - . 

; 2) bibliography , ' * 

plus micro- ' ' * 

fiche? • 
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V • • 

^ OBJECTIVE )f5 (cont'd): To provide useful infS^atton to repsters'. 

VPUBLES TO BE . MEASURING PRGeEDlE(S) "TARGET GROUP (Sf 

■ HEASilKED Ai INSTR«T(S) - 

5.9 c) .(cont'd) 

3) bibliography 
pl'iis micro- . 

ficbe and hard i 
', _ copy? 

■ ' ; 4) bibliography^-: 

plus synopsis 

and micro-, . ^ 
. "• fiche/hard \ . ' 

copy?' " ' „ ' :•' 

; ; 5J. Other? ; T ' 

^ ^'^^ Appropriate 5.10 Same as 5.1; 
• related to variables . methods of stat- 

^'^.'^IJ^^^i ^ ' Istlcal palysis 
is the nature of that 

relationship? What ' 
inipUcattons does it ' ' • 

^ have for further 
■ j'., ieveiopraent^of the 

'feand its services? '. ■ 



\ 



PERSONS RESPONSIBLE 



5.10 Doersom 



ERIC 
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OBJECTIVE l6:. To develop a system for evaluating the services of the Resource Center so that 
they can be iiijproved as necessary. 

' f 



VARIABLES TO BE 



mSURING PROCI;DURE(S) TARGET GRQUP(S) 
AND INSTRU}IENT{,S) , , 



RESPONSIBLE 



6; I Is the plan for the 
RC's evaluation ■ 
tlev(>loped arid Implc- 
- inented by Sept. li, 
1981? 



6.1 Observation 



6,1 All people 
responsible for 
evaluation tasks 



6.1 Doersoni 



6.2 Are the results' of 
the cvaliiatidh 
reported iii such a 
■ way that they are 
easily understood 
by. their intended 
audiences? 



6.2 Same as 6.1 



6.2 Report's audiences 6,2 Doersoin 



6.3 Are the results 

reported to the RC's 
' director and advisory 

conmittcc in time. for 
Sthem to be used plan- 

jBing future RC 

strategics j actlvi- ' 

ties, etc.? 



6.3 Same as 6.1 » 6.3 RG Director and 6.3 Doersoni 

Advisory Goimittee 



6.4 Are the results used 
to make suggested 
changes, improve- 
^".ants and other 
such decisions? 



6.4 Same as 6.1 



6.4 Saie as 6.3 



6.4 Yackee 



ERIC 
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COMMONWiALtH OF PENNSYLVANIA 
OEPARtMENTOF EDUCATldlSI 
333 MARKET STREET 
P:b. BbX911 
HARRiSBURG, PA 17108 



I 



Dear Client: 



The PDE Resource Center contiriually monitors the quality and usefulness 
of its services to ensure that the needs of its clients aye being met. One 
means of doing this is through feedback from clients about the information 
provided to them by the Center. The enclosed EvaluationyForm is beings sent: 
to people vTha have used the Center's services. j 

Ih ,19 , ybU^ requested information on t^e topic of f 

Please take a few minutes to think about the information 
you received arid the use ydU made of it, then complete and return the 
Evaluatiori Fbrm. For ydUr convenience, a self-addre^ed , stamped envelope 
has beeri enclosed. / y 

1 : : :/ ________ 

Ydur^ assistanc^a^d cooperation wiit be greatly appreciated. If you 
have any questions, piwaise call the Resource Center at (7i7) 783-9192. 
Thank you. / 

■ : ______/. ' 

Sincerely you^rs 




Evelyn ^erx^r ^ Cbordiriatbr 
PDE Resource Center 



En|jlosure 
EW/dly 
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client *s Namei 



Mailing Address: 



1. 



Phone' Number: ( ) , % 
inccitution: 



City 



REQUEST FORM 



Street 



State 



Idehtif icatibh Ntimbe^r 







— T«— 


Wgghtlator - 


























p Nui 





(I-IU 



Request Number 



Year 



Zip 



Date 
Request 
Received 



Mo 



Da 



2-15) 



Date 

Response 
Desired 



Mb 




Da 











(1.6-19) 



A. 



Date 

Response 

Made 





— 











(20^23) 



5, Number of 

Working Days 
to Cbm p 1 e t e 

(count day 
request re- 
ceived) 



(24-25) 



12, PROBLEM STATEMENT : Write a description of the client *s request. Explain 
the request fully enough so that sbmebhe else can process without your 
assistance. 



PDE-t5t3^(2/83) 
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s 



6. Request made by: 



(26) 



End usei^-^ 

Intermediary for end 
aser (linker, field 
repi etc.) 



8. Request received by: 



(28) 



1 

2 
3 
4 



Walk- in 

Phone 

Mail 

Other. Specify: 



7, Response delivered to: 

i End user 

(27) '2 intermediary (linker, 

field repi etc.) 

* 

9. Response delivered by 

1 Hand 

2 Phone 
(29) 3 Mail' 

4 Other, Specify: 



te. Client is: 



11. Repeat use is for: 



^36) 



a first time user. 
(Proceed to Item 12.) 
a repeat user. 



(31X 



fblldw-up of previous 

request 

hew problem 



13. ASSISTANCE : To what extent did ypu^have to assist the client in develop- 
ing the problem statement? (Check one) 'v ; 

(32) . ^ _ _ ' ^ 
iJot at all^ Limited _ Moderately Extensively Very extensivery 

1 ^2 3 4 5 ; 



14. SCHOOL improvement: : Is this request'^^rect ly related to School Improvement? 



(33) 



Yes 



No fPrbceed to Item l6) 



15. If yesy the client can be best described as: (Check one) 



1 School district petsbhhel 

2 lU persbririel 

3 IHE persbhiji^l 

4 Field rep bh bwri behalf 

5 Fiel^l rep bh behalf of SI school district 

6 SIAU metrtber __ 

7 PDE management (Secretary, Contmissioner , special assistant, speech writer) 



8^ 



Other. Specify: 



i 



EKLC 



2op 



- 2 - 




described 



Y.EA PERSONNEL 
Teacher : 

02 _ 

03 _ 
04 
P5 
06 



GE": The Iriterided end user{s) of this itif brmatibri can best be 
(Check one) 

^ ' • 

HIGHF.R EDUCATION 



Preschool 
Kindergarten 
Elementary 
Secondary 
Other. Specify: 




40 
41 
42 

43 



Administrator 
Professor 
. Other. Specify ; 



Unknown 



EDUGATI0NAI^4AB^ OR R&D CENTER 



Administrative /ancillary J 



08 
09 
10 
11 
12 
13 * 
14 

M6 ' 
17 ' 

18* 



Guidance, counselor 
Principal 
Superiritehdeht 
Curriculum specialist 
Librarian /media specia 
Business officers 
si district personnel 
Spec. eSlf specialist 
Other. Specify: 



^ 44 
45 
46 

47 



Administrator 
Professional 
Other. Specify: 



Unknown 



lists 

•STATE OFFICES 



Unknown 



iU Personnel 



19 
20 
21 
22 

23 



Director 

Curriculum specialist 
Spec. ed. specialist 
Other. Specify 



48 
49 
50 
51 
69 
70 
53 



; Governor'* & office * . 
^LiBgislator 

State Board member/staffi 
State Commission/Advisory Group 
Another Pa. State Agency 
Another SEA ^ 
Unknown 



GENERAL PUBLIC 



Uri known 



SEA PERSONNEL 



_- 54 

— 5^ 
56 

57 



Comffiunlty group 
Parent/parents* group 
Other. Specify: \ 



Unkndim 



24 



25 
26 
27 
28 
29 
30 
31 

32 
33 
34 
35 
36 
37 
68 
38 
39 



Management (Secretary , 

Cbmmissidners, special yQCATIONAL EDUCATION 
assistants, speech writer) 58- _ 

Ci^^iculuti specialist 59 

R^^arch, planning & eval. 60 

Vocational education 61 

^Special education, 62 

Executive acadeniy 63 - - 

Disadvantaged 64 

School improvement (Bureau 65 

of, SIAU, field reps) 

Personnel office 66 

Information/communication 67 

Higher education. 
Computer 

Comptroller's office 
Management assistance t6 districts 
State Library 

Other. Specify: ; 

Unknown 



Administrator 
Instructor 

Carricaium Coordinator 
Librarian 
Counselor 
Teacher Educator 
Graduate Student 
NCN Re^estor (National 
Curriculum Network 

Other J " 

Unknown 



- 3 - 
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I7i TOPIC : Which of the fbiiowii'j^ areas best describes the topic of 
the request? (Gheck one) 



CURRtCULUM AREAS 



ADMIN fSTE 



01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11' 

12 

13 

14 

15 

17 

L8 



Analytical thipklng 
Arts & the humanities 
Citizenship 
Cbramuriicatibn skills 
Drug/a Icbhbl education 
Ehvirbhmehtal education 
Family living 
Foreign language studies 
Health education ^ , 
Mathematics 
MusHc •ediHCatibri 
Physical^ducat ion 
Science & techno Ibgy 
Self-esteem ' ' ^- 

Understandirig others-. 
Work 

Other, Specify: 



46 
47 
48 
49 
50 
51 
52 
53 
54 

56 
)7 
58 




Advisory boards 
Coraraunity relations - 
Enrollment A " 

Faciiities/phyjsical platit 

^Finahciai 

Grants/funding 

Legaii \. 

brgani^atloTi, management in general 
Personnel/staf f ing 

taff deveiopment 
Supervision * 
Tratispbrtatiori 
Other^^ Spfebify: - 



OTHER AREAS 



LEARNERS WITH SPECIAL NEEDS 



19 
20 
21 

22 
.24 
27 

32 



Adult learners 
Bilihgual'_ 
Drdp-buts ' 
Early childhood 
Gif ted/taVented 
Physically /merit ally 

haridicapped 
Other. Specify: 



59 
60 
63 
'64 
82 
83 
65 



Child development 
Emotional development 
Jbcial development 
Technblogfr (use of) 
RC/VEIN BIBS 
[JC/VEIN PR materials 
'Dther, ''Specify: r 



1\ 



PROGRAM PLANNING^ DEVELOPMENT, EVi| 



PROGRAMS 



33 
34 
35 
36 
37 
38 
39 

40 
41 
42 
43 
44 
45 



Affective education * 
Alternative educatidri 
Career education 
Community ed/invplvement 
Compensatory ed/disadv, 
Individuarized instruction 
Least restrict ive 'Alter- 
natives/ mainstreaming 
Moral ed., values ed. 
Motivation 
^renthood education 
Rights (students/parents) VOCATION 
Guidance /counseling 
Other. Specify^ 



66 


A'ssessmeht / N\ 




68 


Educational planning 




69 


Teacher education 




' 70 


Iri-^service education > 




71 


Teaching foethbds/techniques 




72 


Iristrumeiit develbpmeht 




73 


Prb}5bsal develbpmeht 




74 


Nfeterials selectibri/evaluatioh 


75 


Prbgram develbpmeht >^ 




76 


Program evalutibh 




77 


St^erit evaluatibri ^ 




78 


Teacher evaluatibri 




79 


Schdpl Iinprbvemerit prbducts 


(district) 


80 


School: Iinprbvemerit prbducts 


(PDE) 


81 


Other. Specify: ^ 





84 
85 
86 
87 
88 
89 
96 
91 



Program Planning arid Develbpmerit 

Curriculum/Materials 

eoTriculuffl/ Instructional Techriiques 

Curriculura/bevelopmental Techriiques 

Curriculum/Task Listings 

Professiorial Developmerit 

Administration 

Other. Specify: _ ' > ' 



-- 4 - 



ERIC 



-Xeaiu ( 1-4T 



PROCESS FORM 



Ideritif icatibri NiJmfefe'? 



Processor 



(>7) 

• ^ r ' 

2; Rate the usab'^llity of the problem statement (Itettt„12 off.Request Form) 
Check one. ' ; 



1 



(8) 



Innnediately. usable^ 

Usablfei but required |bme ihterptetatidiT or "guess-wdrk 



by ptfbcessof; ' 



3 ' ^ Not usable^ needed^ recbhtact ctietit or persosj^ who re- 



ceived ;t;he request. 
3^ What files were searched? (Check all appropriate spaces) 



Yes 



No 



(9) a 

(10) b 

(11) c 

(12) d 

(13) e 

(14) f 

(15) g 

(16) h 

(17) i 

(18) 3 

(19) . k 

(20) 1 

(21) m 

(22) n 



PDE^1515 (2/83) 




ERIC . 
MqMT 

SPIF ^ 

Prepared bib's (RISE, RC/VEIN, et6.)^: 

Other agencies (e.g., SLP, RISE, etc.) 

Aiidid-visual/nonprint media files 

RC/VEIN collectit5n : 

Legislation 

PERF (all subfiles) 

PERF (professional services subfile) 
PERF (educational programs subfile) , 
PERF (documents subfile) __ 
PERF (fourth subfile) * 

Other references (e.g.^ other data bases, 
PDE divisiotr^etc.) . Specify: 
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r 



4. Dfd the client receive any mi^teirials? 



(23) 



Yes 



No 



.1 1 

* 

If noi explain what was done to fill the request, then '3,mtt Item 5; 



: 4ipw many of each of the following kinds of mateirials. were provided to the 

.;iiient? ; . . ' . . ;<> • , 

----- ' ' . J ' ■ ^ ^ ^ 

Compu^^^-generated bibliographies: (Ihcfude total nb. of PERF cit.'s) 

(24^26) a I j 14 Citations with abstracts (include citations for 
' ' \_ which abstracts were requested^ but were missing 



I from 'data base for' that citation) - 



(27-29) 



PERF Citations : 



(3d- 


-32) 


c 


(33- 


-35) 


d 


(36- 


-38) 


e 


(39- 


-41) 


f 


(42- 


-44) 





Citations without abstracts 



All subfile^,' (fill in when no subfile was 
specified; proceed to h ) . 



(45-47) 
(48-50) 
(51-53) 



Prbfessibhal services 
Programs 
Documents 
Fourth 'Subfll^ 
Other bibliographies (hot cbmputer-geherated bib's): 
h I I r I RC/VEIN bib's ,i - 
1 II I I RI^E bib's- V 
i I I I f Other. Specify: ' ' 



5 , 

1^ .^ / 
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Documents : 



Hardciopy: 



Microfiche: 



I 



Aadio-^vlsuai Materials: 
(66-68) o 



• Other: 
-7U P 



A 




: 6. 



Specify: 



Were some of the aboV# materials provided to the client after he/she 
selected them from/ a bibliography?- ^ 



(72) 



Yes/ 



No 



Not applicable 



NOTE: ETo not forget to complete Items 4, 5, 8, and 9 on the Request Form. 



255 



- 3 - 



ERIC 



« 



.( 




058 



ERIC 



PDE RESGUR^ CENTER 
EVALUATIdN FORM 



i. Request number: 



2. How itilicii ihrdmlatibh did ydu^^^^ 



Ni)t chdugli 



Tod much 



2 3 4 5 
t 

Just the 
right amount 



3. How itiuch df the infdriTiation was relevant to the topic of your request? 

_ 7 

None relevant All relevant v,^^ 

12^45 . ■ 



(5). 



4. How useful was the iilfdithatidn in meeting the neecf which prompfed you to 
request the infbrrhati on? 

- . ^ Very useful » 



Not at all useful 



1 



(7) 



5. To what extent would you recbtnrtpehd this service to a colleague iii need df 
iiirdrmatidn? ' / 

Would riot recdnlniend — « -i-^ ....^ Would mcommend highly 

..1 2 3. 4 5 



(8) 



6. Would you use this service again? 

Yes 



1 



No ■ Please explain: 



(9) 



7. Did ybu receive any itlic|"dfiche? 

Yes 



1 



No (Pndceed to Item 9.) 

■ 9 , 



8. If ''Yes,'' did you read it? 

Yes 



I 



No Please explain: 



(10) 
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9. bid you s^k infonnation bri the same topic frbttl sources other than the PDE 
Resource tenter? 



Yes 



No (Proceed to Item 11.) 



(12) 



10. If ''Yes," please iist them. (Eg., the State Ubrary, an Intermediate Unit, R.LS.E. 
supervisor,. peers, etc.) 




■ S . . 

I I Please describe in some detail the actual use'^made of the information you received. 

(l^.xamplc: ''V^^: inforpiation was used, along with other items, as research 
» material for preparing a proposal foj- a new program in ehvirdn- 
mcrital studies, the program was approved and will begin in 
our high school next year.") 
I>LHASE NOTE: A response such as "in my job" or "in my classroom" will not 
be helpful for the purpose of this evaluation. 



• *12. VVhat^omttie^ to make about this service 




Tl ;nk you Tor your time aiul cooperation In completing this rorni. Please return the lor ;n lo: 
PA Department of Education, ResbUi-ce Center, 1 Ith floor, 333 f^pet^ Street, P.O. Box 



9 1 1 , Haffisburg, PA 17108 



^2 



5S 



erJc 
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PDE RESQURCE CENTER 
EVALUAtrON FORM 



1, Request riurriber: 



V 



2. How itiucli liiilbrfnntlon did you receive? 



, ... 

, Not choii^lv ^ 18% 68%. Too mucli 

4: 12 3 4 5 

t 

J list the 
right amount 



No Response 2. 5% 



(1-4) 



(5) 



3. How much of the information was reievant to the topic of your request? 

None relevant i?^ ti^ Ml Ml. All reievant . 

12 3 4 5 



(6) 



4. How Useful was the iiifoithatlon in meeting the need which prompted you to 
request the irrforniatibii? 

Not at all useiul,^ 15% ^4% 26%, 42% Very useful 
i . 12 3 4 5 



(7) 



J:. 



5. To what extent would you recorrirricnd this service to a colleague in iieed^f 
Mifomiation? 

Would not rccummenU':^iz Z2:^ tiS: ^it^WouIci a'conimcnd liighiy 

■\ -12 3 4 5' 



(H) 



6. Would you use this service again? 



Yes 

I 



No li Picnsc explain : 




. ^'Z :Vvi^^B^^^ l>l(*»asL- explain; 

- '.^^^ :.r2 - 



(IM()cecti to itciii ^^.) No Kospo^^e 1% 




No Kt'sp()nso 4% 



ERIC 



(10) * 



( M ) 



9. IJid ybii seek iiifbritiatibn On the same topic from sources other than the PDE 
Resoorcc Center? 

Yos JM' ' No ftli (Proceed to Hem llj No Respond 3% (12 

12 

iO. If "Yos "' piease list them. (Eg., the State Ubrary, ah IhtenHediate Unit, R.I.S.E., 
supervisor, peers, etc.) 

See Attachment A - 



1 I . Please describe in some detail the actual Use made of the information you received. 

(Pxainpic: 'The inrormatibn was used, albng wit)^^^ itc^m, as research 
mnteriai for preparing a proposal for a new program in cnviron- 
• - mental studies: The progFant^v^xa^PPrbved and will begin in 

bur high schooi next year.'*) 1 
Pbl-ASH NOTH: A response such as 'Iri m^qb" or "in my classroom^'^i^Hl not 
be helpful for the purpose of this evaluation. 



See Attachment B 



12 What cominei/ts w()Uld you like to make about this service? 



(.4 



n i^ik ymrlof your tiipc and cooporatipi) in coiuplotiiu: (his loriii. I^oaso roMir;|i tlic lonn (o 

VA in^pal-micnl ol l^dticution; Resource Tenter, I Itli lloor, .^33 Market. St reet , r( ). ii^x 
ON, HarHsbUrg, 1*A 1/7108 
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At/tACHMENT A 

/ 

/ 



Coiiege or University * j 

- ■ ■ ' . 

Other -information Serviced (l/lSE, PRISE^ AdvancE) 

y?----- - • • ■ - 

€o^e re ial Firms 

. InrbrTOediSi;e7Units 

r 




Administrators' ^ 
Library 'v .^ ^ . > 
tut^lic iibrary . ' " rii.-: / 
School Library ,-'- i ^ 

State Offices in Other ,Stat^s 
NCRVE- . ' 

V 

Other 

Recriqnal T.ab/RDx 

Pror cps-ional Organization 



' 4 



ATTACHMENT B 



1 



Curric^^lum Development 

Selection of Classroom Materials 

Develop In-Service Training 

Develop a Proposal for a Program 

Develop a Proposal for a Grant 

Schodl Imprdveiherit Process 

Develop a Testing/Measuring Instrument 

Program Planning/Develbpmerit 

Teacher Education ^ 

For Own Information 

i" 

Develop School District Policies 



Program Evaiofi^tion 




/ - 



Write a Journal Article 



No Response 




\ 
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